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1 HaumMeHnoBaHue IMCHUILIHHBI

b51.0.03.08 «YnpaBneHue npoekTamm».

Llenv  Oucyunauner — TIOATOTOBKA  CIIELUAIMCTOB-TIPO(ECCHOHANIOB,
o0JaaroNMX NPUKIAIHBIMA U TEOPETHUECKUMU METO/IaMU B 00JIaCTH yIIpaBiIeHUs
MPOCKTAMU W WCIOJB3YIOIIMEe CBOW 3HAHUA IS Pa3pabOTKM WM peaau3anuu
MIPOEKTa Ha OCHOBE JCTAJIbHOTO aHaJIM3a BCEX CYIIECTBYIOMUX (haKTOPOB.

3adaqu oucyuniumol:

— UW3Y4YEHHWE OCHOBHBIX TEOPETHYCCKUX BOMPOCOB M PACCMOTPCHHE
CYIIIECTBYIOIIETO POCCHUUCKOTO M 3apyOeKHOTrO MPAaKTHUYECKOTO OIbITa [0
YIPABJICHUIO TPOEKTAMH B OpraHU3alINU;

— W3y4YCHUE TMPOCKTHOIO IHMKJIA U ONpelesieHne cojaepxkanus ¢as
YKU3HEHHOT'O [UKJIA MPOEKTA;

— paccmoTpenue  GyHkmMM  (TUIAaHUPOBAHME,  KOHTPOJb,  AHAJIU3,
MOHUTOPHUHT, OIlEHKA U T. .) ¥ TOJICUCTEMBI (YIIpaBJICHUE Ka4YeCTBOM, BpPEMEHEM,
pUCKaMM U T.J.) TO OCHOBHBIM (pa3aM TIPOEKTHOrOo IMKJa (OT aHaau3a

MHBECTUIIMOHHBIX BO3MOXKHOCTEH 710 3aKPBITUS MPOCKTA).



2 IlepevyeHb NIAHUPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaTeJbLHOM
nporpaMMbl (NepeyeHb KOMIIETEHUMI) € YKa3aHHeM HWHIMKATOPOB HX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o IMCIOMIIJIMHE

CoBMECTHO C JIpyTUMH JUCHUIUTMHAMU TIpodeccuoHanbHoro nukia OC BO

dunyHuBepcutrera  y4yeOHas  JUCHHUIUIMHA  «YTOpaBICHHE  MPOCKTAMU»

o0ecrieunBaeT WHCTPYMEHTApUH (OPMUPOBAHUS CICAYIOIIUX KOMIICTCHITUH
OakasiaBpa MEHEI)KMEHTA!

Tabmuua 1 — Komnerenuu, popmMupyeMbie B pe3yiabTaTe U3yUYEeHUs JTUCUHUTIIMHBI

«YHpaBHCHI/IC IIPOCKTaMHU»

Kon HanmenoBanue | MHAMKATOPHI JOCTHKEHUS PesynbraTel 00y4eHus (yMeHUS U
KOMIIEe- KOMIIETEHIINHU KOMIIETEHLINI 3HAHUSA), COOTHECEHHBIE C MHNKA-
TECHIINH TOpaMU JOCTH)KEHUSI KOMIIETECHITUH

IIpogheccuonanvuvie xomnemenyuu nanpaenenus (I[IKH)

[IKH-9 | CnocoGHOCTD 1 Mcnonps3yeT HaBBIKH — 3Hamb OCHOBHBIE 3aKOHOMEPHOCTH
AHAIN3UPOBATh aHajM3a U PEOPraHu3alMu | ¥ 0COOEHHOCTH OMEePAMOHHON U
6usHec- OU3HEeC-TPOIIECCOB B MIPOEKTHOM 1A TELHOCTH
IIPOLIECCHI, a KOMITaHUH. OpraHu3aluy;

TaKxXe — YMemb UCTIOIb30BaTh COBPEMEHHOE
y4acTBOBATh B MporpaMMHOE OOecIieueHue st
YIpaBJICHUHN peLIEeHNs] YKOHOMUKO-CTaTUCTUYECKUX
IIPOCKTAaMH, 1 DKOHOMETPUYECKHUX 3a7ad.
BKIItO4as 2. Mcnonb3yeT MPOEKTHBIE | — 3Hamb CYIHOCTH NPOEKTHOM U
TIPOCKTRI METO/IbI YIIPABICHUS IPH | HPOLECCHOM esATENbHOCTH U €€
BHCAPCHHIA NPOBEICHUH CTPYKTYDY;
WHHOBAMHNH, PEUHKMHUPHHTA. — ymemb GOPMHPOBATH TPOTHOZBI
OpraHH3alinon- peopraHu3anyy onepaluoHHON
HbIX M3MCHCHHIHI 1 JeSITEIbHOCTH OpraHu3aluu 1
peopraHi3aliu OTJENbHBIX OU3HEC- MPOILIECCOB; LIENH
Gusnec- MPOEKTA.
Hpotieccon 3. [IpoBouT anamus — 3Hamb 3aKOHOMCPHOCTH U 3Tallbl
OHM3HEC-TIPOIIECCOB € Ou3Hec-Tpolecca U yrpaBJIeHUs
LIEJIbI0 BHEIPEHUS OM3HEC- MTPOLIECCOM;
MHHOBALIMI 1 MPOBEJICHUS | — yyemsb pa3pabaThiBaTh IIPOEKTHI MO
OpraHru3alMOHHBIX peopranuzanuu OU3Hec- MPOIEecCoB U
U3MEHEHUI OpraHu3aIMy B3aUMOJICUCTBUS MEXITY
JIOJIBMU B YCIOBHSIX
OpraHM3alMOHHBIX U3MEHEHH.

[1IKH-10 | Branenue 1. Ucnionb3yet MEeTOo bl — 3Hamb METOBI MOJTYUCHUS
METO/IaMU nosyueHust uHpopMaiuy, | uHpopmamnuu, ee aHaIu3a s
KOJIMYECTBEHHOI'O | €€ aHaIu3a JJs IIOCTPOEHUS MOJETEN U
Y KAYECTBEHHOTO | IOCTPOEHUS MOJEIIEH 1 MHTEPIPETALMH PE3yIbTaTOB
aHajan3a WHTEpIpeTau MOJICJIUPOBAHUS;




uHpOpMAIUH, a
TaK)Ke HaBBIKAMHU
MIOCTPOCHUS
MoJeeH,
TIPUMEHSIS 1151
aHanm3a,
MOJICTTHPOBAHHUS U
MTOJIJICPIKKH
PUHATHUS
pelieHui
COBpEMEHHBIC
UH()OPMAITMOHHBI
€ TEXHOJIOTHU U
MpOrpaMMHbBIC
CpencTBa,
BKJIFOYas
WHCTPYMCHTBI
OM3HEeC-aHATUTHK
1, 00paboOTKU U
aHaIM3a TaHHBIX

pE3yJIbTaTOB
MOJIEJTUPOBAHUSI.

— YyMemb UCIOJIb30BaTh METOIbI
noJyiyueHusi uHhopMaluu, ee aHajinuza
JUISL IOCTPOEHUSI MOJICIIEN 1
MHTEpIpPETALMHU PE3YJIbTaTOB
MOJCIIMPOBAHUS.

2. [TpuMeHnsieT npuemMbl
KJaccu(uKanuu 1 Beioopa
MOAXOASAIINX
M3MEPUTEIIbHBIX IIKAJI IPU
ONMCaHUU
OpraHU3aIMOHHBIX
CUCTEM, IPOUCXOSIINX B
HHUX ITPOLIECCOB U SIBJICHUM.

— 3HamMb NMPUEMbl KJIacCUu(PUKAIIT U
BBIOOpA MOAXOIAIINX U3MEPUTEIBHBIX
LIKaJI IPU OIMUCAHUU
OpraHU3al[MOHHBIX CUCTEM,
MPOUCXOAAIINX B HUX IIPOLIECCOB U
SIBIICHHI;

— ymemb IPUMEHSTh PUEMBbI
Kiaccu(uKanuu u BeIoopa
MOAXOASAIINX U3MEPHUTEIIbHBIX LKAl
IIPY ONMCAHUM OpraHU3aLMOHHbIX
CUCTEM, IPOUCXOSIINX B HUX
MPOLECCOB U SIBJICHUI.

3. Ucnonb3yeT HaBbIKU
Opra’usanuy u
MIPOBEICHUS
KAQYCCTBCHHLBIX U
KOJIMYECTBEHHBIX
HCCIICIOBAHNI aHaIn3a
nH(pOpMaIIHU, TTOATOTOBKU
AHAJIIUTUYCCKUX OTUYCTOB O
COCTOSIHUM U TMHAMUKH
pa?,BI/ITI/Iﬂ pBIHKOB TOB&pOB

U yCIyT.

— 3Hamb TEOPETUUECKUE OCHOBBI U
HABbIKM OPraHU3alMU U IPOBEICHUS
Ka4eCTBEHHBIX U KOJIMYECTBEHHbBIX
MCCIIEIOBaHMI aHaT3a HH(popMaIum,
HOJrOTOBKH aHAJIMTHYECKUX OTYETOB
0 COCTOSIHUU U IMHAMUKH Pa3BUTHUSA
PBIHKOB TOBapoOB U YCIIYT;

— YMemb OPTaHNU30BbIBATh U
IIPOBOAMTH KAUECTBEHHBIE U
KOJIMYECTBEHHBIE UCCIIEIOBAHUS
aHann3a MHOpPMAIMH, TOATOTOBKU
aAHAJTUTUYECKUX OTUYETOB O COCTOSIHUM
U IMHAMMKE Pa3BUTHsI PHIHKOB
TOBAPOB U YCIIYT.




3 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOi MPorpaMMbl

JlucuuiuinHa ~ «YIIpaBIIEHUE  NPOEKTaMW»  OTHOCHUTCS K MOAYJIIO
obmenpodeccHoHaTbHBIX TUCITUTIINH HAPABICHUS 00513aTeIbHOMN YacTH.

JIMCUMIUIMHE TPENIIECTBYIOT CIEAYIOUIME AUCUUILIMHBL «BBeneHue B
cnenuanbHOCTh», «Teopuss W HCTOpUS MEHEMKMEHTa», «OCHOBBI OW3HECa,
«Teopus opranuzanum.

3HaHUS W HaABBIKH, IOJYyYEHHbIE B IMPOLIECCE HW3YYEHUS AMCLMIUIMHBI
«YmpaBieHue MpoeKkTaMu» OyAyT HCIOJIb30BAHbl CTYACHTAMHU IPU H3YyYEHUU
NOCIEAYIOIUX MPO(EeCCUOHANBHBIX JUCHUIUIMH: «YTpaBJICHHE KayeCTBOM B
IIPOEKTE»,  «YNPaBJICHHUE  3aUHTEPECOBAHHBIMM  CTOPOHAMH  INPOEKTay,
«YTIpaBiIeHNE U3MEHEHHUSIMU B ITPOEKTER, « Y IIPABIICHUE 3aKYIIKaMU U KOHTPaKTaMHU
IpOEKTay», « YIpaBICHUE PUCKAMHU, BO3MOXHOCTSAMHU U O€30IaCHOCTBIO B IIPOEKTEY,
MPETYCMOTPEHHBIX YUYE€OHBIM IUIAHOM, MPU HAIMCAHUM KOHTPOJBHOW paboThl, a
TaK)Ke B IpoOLEcCEe PelIeHUs Kpyra 3agad MmpodeccHoHabHON NeATeIbHOCTH B
JaJIbHEUILIEM.
Tabnuua 2 — MexXauCIUIUIMHAPHBIE CBSI3U TEM TUCUUILIMHBI C 00€CIeYnBaAEMbIMU

(moceyOmUMH) TUCITUTITHHAMA

Ne | HaumenoBanue obecnieunBaeMbix | Homepa pas3nenos (TeM) 1aHHOM TUCIUIUINHBI,
/1 (Tmocnenyrommx ) IUCIUTUTHH HEOOXOUMBIX JJISl U3yueHUs: 00ecreunBaeMbIX
(mocneayrommx ) AUCITUTUTIHH

1 2 3 4 5 6 7

1 | YopaBneHue Ka4eCTBOM B * * * * * * *
IPOEKTE

2 | YopasneHue * * * * * * *
3aWHTEPECOBAHHBIMU CTOPOHAMHU
IPOEKTa

3 | YupaBnenue u3MeHEHHUSIMH B * * * * * * *
IPOEKTE

4 | YropapneHue 3aKynKkamMu U * * * * * * *
KOHTPAaKTaMH MTPOEKTa

5 | YmpaBnenue puckamu, * * * * * * *
BO3MOXHOCTSIMH U
0€30MacHOCTBIO B MPOEKTE




4 O0BbeM IUCHUMILINHBI B 32aYeTHLIX eMHUIAX U B aKaJeMHUYeCKHUX Yacax
C BblJeJIeHUEM 00beMa ayTUTOPHOM (JIEKIUM, CEMHUHAPBI) M CAMOCTOATEILHOM

padoThHI 00y4aKOIMXCH

Jns  wampaBnenus noarotoBku 38.03.02 «MeHemkMeHT» MpoduIb
«YTpaBieHrue mpoeKkTaMu» o01as TpyJ0EMKOCTh AUCIUILIIMHBI COCTABIISIET 3 3ad.
en., 108 yacos (Tabauna 3).

Tabmuma 3 — TpynoeMKocTb JIUCHUILIMHBL — «YTpaBiIE€HUE IPOCKTaAMU»

OYHO-3204Has opMa 0OydeHUs

Bux yueOHoil padoThl M0 JUCHUILIHHE Bcero (B 3/e n yacax)| Cemectp 5 (B yacax)
OO0masi Tpy10eMKOCTb M CUMILINHBI 33..108 u. 108
Konumaxkmmnan paboma - Ayoumopuwie 3auamus 24 24
Jlexyuu 10 10
Tpaxmuyeckue u cemunapckue 3aHamusi, 14 14
8 M. Y., 3aHAMUS 8 UHMEPAKMUBHBIX (hOpMax 12 12
Camocmosamenvnas paboma 84 84
B cemecmpe 48 48
B ceccuro 36 36
Bua texyiiero KoHTpoIst KOHTp. pad. KOHTp. pad.
Bun npomexxyTouHOM aTTecTauu HK3aMeH 9K3aMeH




5 Conepxxanne  AUCHUIVIMHBI, CTPYKTYPUPOBaHHOE IO  TeMaM
(pa3mesiaM) TMCHHUIUIMHBI C YKAa3aHUEM UX 00beMOB (B aKaJeMHMYeCKHUX Yacax)

H BH10B yqeﬁﬂux 3aHATHH

5.1 Conep:xkanue TUCUMILTHHBI

Tema 1 Ilpoexmmuulii noOX00 6 ynpasnenuu

[Tonsitne npoekra. OTaUYME MPOEKTHBIX MPOLIECCOB OT OU3HEC-TIPOLIECCOB.
Orpannyenuss mnpoekra. Paznmnunms Mexay TpaauUUOHHBIM MEHEIKMEHTOM U
yOpaBIE€HUEM IIpoeKkTaMH. Jcropus pa3BUTHUA IPOEKTHOIO  YIIPABIICHHS.
Knaccudukanusa npoekToB. BHENIHAS U BHYTPEHHSS Cpela NpOoeKTa. Y YaCTHUKU
npoekta (MEHeKep MPOCKTa, 3aKa34MK, MOAPSIYUK, CIIOHCOP, YWICHBI KOMAaH/IbI

npoekTa). JKu3HeHHbIN UK MPOoeKTa.

Tema 2 Cmanoapmul ynpaenieHus npoeKxmamu

MexayHapoHble M HAaUMOHAJIBHBIE CTAHAAPTHI YIIPABJICHUS IPOCKTAMH.
ABTOPUTETHBIE MEXIYHAPOAHbIE OPraHU3aLMHU 110 YIPABICHUIO poekTaMu. O030p
Y CPAaBHUTEJIbHAS XapaKTEPUCTUKA OCHOBHBIX CTAHIAPTOB YIIPABJICHUS ITPOCKTAMM.
busHec-pouieccbl  YINpaBICHUS  MPOEKTOM.  YIPABICHYECKUE  TPYIIIBI
OM3HEC-TIPOLIECCOB  YMPABJIEHUS TMPOEKTOM (MHULIMUPOBAHMS, IUIAHWPOBAHMUS,
WCIIOJIHEHUSI, KOHTpPOJIs, 3aBepiueHus). [IpenMernsie rpynmnbsl OM3HEC-TIPOLIECCOB
yYIPaBJICHUS MIPOEKTOM (ympaBneHue WHTETpaluen, YIIPaBIICHUE
3aMHTEPECOBAHHBIMA  CTOPOHAMM, YIIPABICHUE COIACPKAHUEM, YIPABJICHUE
pecypcaMy, yIOpaBlIEHHE CpOKaMH, YIPABICHHE CTOMMOCTBIO, YIIPABIICHHE
pUCKaMH, YNPABJICHUE KAadyeCTBOM, YIIPABICHHUE 3aKYyNKaMH, YIIPABICHHE

KOMMYHUKALUSIMHA).

Tema 3 OPZCIHI/BCIMUOHHO'npaGO@ble OCHO6bl peajuzayuu npoexKnios

Opranu3aiuoOHHO-TIPAaBOBbIE (POPMBI MPEAIPUITHS, PEATUIYIOLIETO MPOEKT



(XO3IICTBEHHBIC TOBAPHINECTBA W OOIIECTB, KpecThsHCKOE ((epmepckoe)
XO035HCTBO, XO3SIMCTBEHHOE MApTHEPCTBO, IPOU3BOJICTBEHHBIC KOOIEPATHBEI
(apTenu), TocyIapCTBEHHBIC U MYHUITUTIAILHBIC YHUTAPHBIC MPEATIPHUITHSI). Bumbl
TOOpOBONBHBIX OOBeAMHEHUH mnpeanpustuil. OpraHU3alMOHHBIE CTPYKTYPHI
HPEANIPUATHS, PEATU3YIOMEro NpoeKT ((QyHKIMOHAbHAS, MaTpu4Has (criadasd,
POMEKYTOYHAs, CHJIbHAS), MPOCKTHO-IIENeBast). BriOop Hambomee mpueMieMoil
TSt yIIpaBICHUS IPOEKTOM OpTaHH3alUOHHON CTPYKTYPBHI.
OpraHu3anMoOHHO-TIPABOBOE  B3aUMOJICHCTBAE MEXKIy YYaCTHUKAMHU TIPOCKTa
(kyaccuueckasi, KOMIUICKCHAas («moji KIo4», mpoekTHas). OCHOBHBIC BHJIBI
JIOTOBOPOB, WCHOJB3YEeMBIX TMPH yIPaBICHWU TMPOEKTaMu (IOroBOp Ha
POCKTHO-U3BICKATEIbCKUE PAOOTHI, JOTOBOP MOAPSIA, JOTOBOP TE€HEPATBHOTO

mnmoapsAaaa, 10roBop cy6noz[p;ma, AOT'OBOP Ha YIIPABJICHHC HpOGKTOM).

Tema 4 Hnuyuupoeanue npoexma

[ToHsiTHE M OCHOBHBIE MPOLIECCH UHULIMMPOBAHUS MTPOEKTA. VICTOUHUKHY nien
IIPOEKTOB. 33/1a4X U MPOLEAYPHl HHUIIUUPOBAHUS NTPOeKTa. POPMUPOBAHUE LIENEN
u 3amay 1npoekta. lIpoumeccsl omnpenenenus nened u o 3amay.  IlpaBuna
dbopmynupoBanus 1enei npoekra. OleHKa U BHIOOp aTbTEPHATHUBHBIX BApUAHTOB
MpOEKTa. AJITOPUTM DHKCHEPTHOM OILIEHKU MpOoeKToB. Pa3paboTka KOHIEMIIUU

npoekTa. Buasl qokymeHTapHOT0 0hOpMIICHHS KOHIICTIITUHN TPOEKTA.

Tema 5 Inanuposanue npoexma

OcHOBHBIE  3a7aud  [UIAHUpPOBaHUs  mOpoekra. OCHOBHBIE  3Tallbl
iaHupoBanus. Mepapxuueckas cTpykrypa padoT npoekra. [IpaBuna obecrneuenus
palMoHaIbHOTO pa3Mepa MakeToB paboT. PacmpeneneHne OTBETCTBEHHOCTH B
pamKax npoekra. Marpuna pacnpenenacHusi 0TBETCTBEHHOCTH. CeTeBOi aHaIu3 B
IUIaHUpoBaHUM ~ npoekTta.  [locienoBarenbHOCTh  ATanmoB  (POPMUPOBAHUSA
pacniucanus 1npoekra. Crpenounsid rTpad. BepmunubBIA Tpad. AnHanus

KpuTHyeckoro myTtu. OmnpeneseHue KPUTHYECKOTO MyTH MO CPOKaM OMepaluid.
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OnpeneneHue KpUTHYECKOTO MYTH MO CPOKaM HACTYIUICHUSI COOBITHI. Buabl
pe3epBoB. PacmpesieneHue pecypcoB TMpoekTa (ONTUMHU3ALMS —pacHUCaHus).
MeTtonp! pemeHus mpoOaeMbl pactpenenenus pecypcoB. OneHka 3QheKTHBHOCTH

IIPOEKTA.

Tema 6 Vnpaenenue peanuzayueii npoekma

VYpasnenue KoMaHaoi npoekra. CucreMa ynpasieHUs] KOMAaHIO0M IMPOEKTA.
PasButne kOoMaHAbl NMpOEKTa. YIPABICHHE PUCKAMH MPOEKTa. BUABI MPOEKTHBIX
PUCKOB. OJTambl YNPABICHUS IPOCKTHBIMH pUCKaMU. MeToasl ynpaBiICHHUS
puUcKaMHU. YIIpaBlIeHHME KayecTBOM Ipoekra. [loHATHME KadecTBa MNpPOEKTAa.
OOecnieueHre KadyecTBa MPOEKTAa. YTPABIECHUE KOHTPAKTAMHU MPOEKTA. 3aKylKd
npoekta. OCHOBHbIE  CHOCOOBI  OCYLIECTBJIEHMSI  3aKylNOK.  YTpaBJCHHE
KOMMYHUKaIMsIMH  nipoekTa. KommyHukanumonnelii nporecc. Kiaccudukanus
KOMMYHUKalMii ~ npoekta.  KoHdurypauus  KOMMYHMKAallMOHHBIX  CETEM.
KomMyHuKanmonHsle myMbl. Marpuna AOKYMEHTAaMM NIPOEKTA. Y IPaBIICHUE
CTOMMOCTBIO U CpPOKamMHu MpoekTa. MeToJ OCBOEHHOro oObeMa. YMpaBJieHHE
M3MEHEHMSIMU TIPU peanu3aluy npoekra. Buasl namMenenunii B npoekre. [Ipeononenne
COIPOTUBJICHUSI HW3MEHEHUSIM. 3aBEpUICHUE MPOEKTA. 3aKpbITHE KOHTPAKTOB

MIPOEKTA. 3aKPBITHE MTPOEKTA.

Tema 1 Ungpopmayuonnvie mexnonocuu 8 ynpasieHuu npoekmamu

NudopmanmonHoe obecnieueHre  YIpaBiEHUSI  MPOEKTaMHU:  COCTasB,
CTPYKTYpa, XapakTepUCTUKHU. [IporpaMMHbIE POIYKTHI YIIPABICHUS MPOECKTAMU U
uX (PYHKIMOHAJIbHBIE BO3MOXHOCTH. XapaKTePUCTUKA COCTOSHHS PBbIHKA
MPOTPAaMMHBIX TMPOAYKTOB MO yHpaBiieHUto mpoektamu. OOOCHOBaHWE BBIOOpA

OIITUMAJIBHOT'O IIPOI'PaMMHOTI'0 o0OecreyeHus YHpaBJICHUA IIPOCKTAMU.
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5.2 Y4yeOHO-TeMAaTHUYCCKHUHA TJIaH

TeMbl TUCITUTIIIMHBI U BUBI 3aHITHH JIs1 HanpaBiieHus moarotoBku 38.03.02

«MeHeKMeHT» NpoITb «YIPABICHHUE MPOEKTaMI» NPEICTaBIECHbI B Tabauue 4.

Ta6bnmua 4 — Pacnpenenenue OrokeTa BpPEeMEHU IMPU HU3YYCHUH JTUCHUILUIMHBI

«YupasneHue

IPOCKTaAMM

JJIsA

HaNpaBJICHUS

IIOArOTOBKH

38.03.02

«MenemxkMeHT» npodusib «YTIpaBieHHE MPOEKTaMU», OYHO-3a04Hast ¢opma

oOy4eHus
Ne | HaumeHnoBaHue TeMbl TpynoemMKoCTb B yacax DopMBbI
| (pasgena) AMCUMILUIMHBL | Beero AynuropHas paboTa Camo- | TEKYIIEro
O0- |JIek-| Ilpaktu- | 3anatus | crosd- KOHTPOJIA
Iasl | [IMM |9eCKUe M| B UHTEp- | TeJbHas | YCIIEBac-
CEMHUHap-| aKTUBHBIX | paboTa MOCTH
CKHE hopmax
3aHATHS
1. |IIpoekTHBIN MOaX01 B 14 2 1 1 1 12 BrmmosreHue
yIIpaBJICHUU pasHOypOB-
HEBBIX 3a/1a-
HUMH, TECT
2. |CtaHgmapTsl yripaBlIeHHS 15 3 1 2 2 12  |BwmonHeHue
pOeKTaMU pa3sHOypOB-
HEBBIX 3a/1a-
HUM, TECT
3. |Opranu3zaimoHHO-TIPaBOB 15 3 1 2 2 12  |Bommonnenue
BI€ OCHOBBI pealIn3alluu pasHOypOB-
IPOEKTOB HEBBIX 3a/1a-
HUMH, TECT
4. |MauumupoBaHue npoekTa | 16 4 2 2 2 12 |BwimonHeHue
pa3sHOypOB-
HEBBIX 3a/1a-
HHUH, TECT
5 |[lnanupoBaHue mpoeKTa 16 4 2 2 1 12 |BwimonHeHue
pasHOypOB-
HEBBIX 3a/1a-
HHUH, TECT
6 |Ymparienue peanuzanueii| 18 6 2 4 3 12 |BemonHenue
IpOeKTa pasHOypOB-
HEBBIX 3a/1a-
HUM, TECT
7 |MudopmannoHHbie 14 2 1 1 1 12  |BwimonHenue
TEXHOJIOTUH B pa3sHOypOB-
yIpaBJIEHUH MIPOEKTAMH HEBBIX 3a/1a-
HHUH, TECT
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Ne | HammeHoBaHME TEMBI TpynoemMKOCTb B yacax ®opMbl
wi| (pasaena) IMCUMILIMHBL | Beero Aynutopnas pabora Camo- | TEKyLIEro
O0- |JIex-| Ilpaktu- | 3anatus | crosd- KOHTPOJIA
sl | [IMM |9eCKUe M| B UHTEp- | TeJbHas | YCIIEBac-
CEMHUHap-| aKTUBHBIX | paboTa MOCTHU
CKHE hopmax
3aHATHS
B nesiom no gucuunaune| 108 | 24 | 10 14 12 84  |BeimonHeHue
KOHTPOJIb-
HOM pabOTHI
Hroro B % 50

5.3 Conep:xaHue CeMUHAPOB, NPAKTUYECKUX 3aHATUH

Ilenp mpoBedeHMs] NPAKTHUUECKUX 3aHIATUA — Oosee IiIyOOKoe YCBOEHHE
CTYACHTaMH TEOPETUYECKUX 3HAHUHN U (HOPMHUPOBAHNE HABBIKOB UX MPUMEHEHUS B
MIPAKTUYECKOMN JAEATEIbHOCTH.

ConmepxaHue TNPAKTUYECKUX 3aHATUH JUIsl HampaBleHUS MOATOTOBKU
38.03.02 «MenemxmeHT» mpoduis «YmpaBieHHE MPOEKTaMU» MPEICTaBICHO B
tabsuue 5.

Tabmuna 5 — ConepxaHue CEMUHAPOB, MPAKTHUECKUX 3aHSATUN MO JUCIUILINHE
«YnpaBieHue IS nmoaroroBku  38.03.02

ITPOCKTaAMMN» HarpaBJICHUA

«MenemkMeHT» Tnpoduiab «YTIpaBiIeHUE MPOCKTaMU» OYHO-3a04yHasi ¢opma

oOy4eHus
HanmeHnoBanue [lepeuens BOonpocoB it 00CYXI€HUS Ha @opMBI IPOBEICHUS
TEM (pa3elioB) CEMHUHAPCKUX, IPAKTUYECKUX 3aHATHSIX, 3aHATUN
JUCIUTIIAHBI PEKOMEHIyeMble HCTOYHUKH U3 pa3zaeios 8,9
Tema 1. [Tonsatue npoekra. Paznuumst mexay TpaguuuonssiM | Ompoc. Juckyccens 1o
[IpoexTHBII MEHEJDKMEHTOM M YIIPaBJIECHUEM ITpOoeKTaMu. VICTOpHsl | aKTyaabHbIM
MOJIXO[ B pa3BUTH IPOEKTHOTO yrpasieHus. Kinaccupukamuss | Bompocam TEMBI.
yIpaBJIeHUU IIPOEKTOB. BHEIIHSAA U BHYTPEHHSA CpeAa MPOEKTA. CuryallnoHHBbIE U
VYyacTHuKM nTpoeKTa. JKU3HEHHBINM HUKIT IPOEKTA. IPAKTUYECKHE 3a]1a4H.
PexoMenayemble HCTOYHMKH: pasgen 8 (Ne 1-5),
pazaen 9 (Ne 1-5).
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Tema 2 MexayHapoaHbIe U HAllMOHAJIbHBIE CTaHIaPThI Omnpoc. uckyccus no
Cranpaptsl ynpaBiieHus IpoeKTaMu. busHec-mporeccel aKTyaJlbHbIM
yIIpaBICHUS YIIPaBJICHUS IPOEKTOM. Y TIPaBIE€HUYECKUE FPYIIIIbI BOIIPOCAM TEMBI.
IIPOEKTaMH OM3HEC-TIPOLIECCOB YIIPABJICHUS IPOEKTOM. CuTyalnoHHbIE U
[IpenMeTHBIE IpyNIbl OM3HEC-TIPOLIECCOB YIIPABICHUS | PAKTUYECKUE 3a1aUH.
IIPOEKTOM.
Pexomenayemble HCTOUYHMKH: pa3aen 8 (Ne 1-5),
pasgen 9 (Ne 1-5).
Tema 3 OpraHu3anroHHO-TIPaBOBbIE (POPMBI IPEATIPUATHS, Omnpoc. Juckyccus no
OpraHu3annoHH |peanu3yrouiero npoekT. OpraHu3anoHHbIe aKTyaJlbHbIM
O-IIpaBOBbIE CTPYKTYpPBI IPEANIPUATHS, PEAINU3YIOLIETO TIPOEKT. BOIIPOCAM TEMBI.
OCHOBBI OpraHu3annoHHO-TIPAaBOBOE B3aUMoielcTBHE Mexy | CUTyallMOHHBIE U
peauzanuu y4acTHUKAMHU ITpoekTa. OCHOBHbBIE BUBI IOTOBOPOB, | MPAaKTUYECKUE 3aJJauu.
IIPOEKTOB HCIOJIb3YEMBbIX IPH YIPABICHUHU IPOECKTAMHU.
Pexomenyemble HCTOUHMKH: pa3aen 8 (Ne 1-5),
pazzmen 9 (Ne 1-5).
Tema 4 [IonsiTHE M OCHOBHBIE NTPOLIECCHI MHUIIMUPOBAHUS Omnpoc. duckyccus 1o
WNunnmupoBanu |npoekra. @opmMupoBaHue eIl U 3a1a4 NpoeKTa. aKTyaJlbHbIM
€ MpOoeKTa Onenka u BbIOOp aJIbTEPHATUBHBIX BAPUAHTOB BOIIpOCaM TEMBI.
npoekTa. PazpaboTka KOHIENIUYU IPOEKTA. Paccmotpenue
Pexomennyembie ucrounnku: paszaen 8 (Ne 1-5), IIPaAKTUYECKHUX
pazmen 9 (Ne 1-5). IIPUMEPOB U 3a7ay.
Tema 5 OcHOBHBbIE 337a4U U 3Tallbl INIAHUPOBAHUS IIPOEKTA. Omnpoc. uckyccus 1o
[TnanupoBanue |Mepapxudeckas CTpyKTypa paboT IpOeKTa. aKTyalbHbIM
MIPOEKTa Pacrnipenienenrie OTBETCTBEHHOCTH B paMKax IIPOEKTa. | BOINpPOcaM TEMBI.
CeteBoil aHaIM3 B IJITAHUPOBAHUM MPOEKTA. AHAIIN3 Paccmotpenue
KpuTH4eckoro nytu. Bunel pezepBos. Pacnipenenenue | npakTuyeckux
pecypcoB MpoeKkTa (ONTUMHU3AIUS PACTTUCAHUS). IPUMEPOB U 3a]1au.
Orenka > eKTUBHOCTH MPOEKTA.
Pexomenayembie ucrounuku: paszaen 8 (Ne 1-5),
pazaen 9 (Ne 1-5).
Tema 6 VYnpasieHue KoMaH/10i MpoekTa. YIpaBieHue Omnpoc. uckyccus mno
VYnpasnenue pHUCKaMM IIPOeKTa. YTpaBIeHUE KaueCTBOM MPOEKTA. | aKTyalbHbIM
peannzanuei | YmpaBlieHUE KOHTPAKTaMU MPOEKTa. YTIpaBiIeHHe BOIpOCam TEMBI.
MIPOEKTa KOMMYHHMKAIUSIMU IIPOEKTA. YIIpaBJIeHHE CTOUMOCThIO | PaccMoTpeHune
U CpOKaMU IpoeKTa. YTNpaBiIeHHE U3MEHEHUSIMU ITPU | TPAKTUYECKUX
pean3alnyy MpoeKTa. 3aBepIIeHUE TPOEKTA. IPUMEPOB U 3a/1ay.
Pexomenayemble HcTOUHMKH: pa3aen 8 (Ne 1-5),
pazaen 9 (Ne 1-5).
Tema 7 HNudopmanronHoe odecnieueHre yrnpaBieHUsI Omnpoc. uckyccus 1o
WNudopmannons [nmpoexkramu. [IporpaMmHbIe MPOAYKTHI yIIpaBIEHUS aKTyaJlbHbIM
bl€ TEXHOJIOTUHM |IpOeKTaMHu. XapaKTePUCTHKA COCTOSIHUSI phIHKA BOIpOCaM TEMBI.
B YIIPaBJIE€HUH |[IPOrPAMMHBIX IPOAYKTOB IO YIPAaBICHUIO Paccmotpenue
IIPOEKTaMH npoektamu. O60CHOBaHME BbIOOpA ONTHUMAIBHOTIO PaKTUYECKUX

MIPOrPaMMHOT0 00ecrieueHUs! YIPaBJICHUS IIPOCKTaMHU.
PexoMenayembie HCTOYHHMKH: paszzaen 8 (Ne 1-5),
pazaen 9 (Ne 1-5).

IPUMEPOB U 3a/1ad.
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Tema 1 Ilpoexmmusiii n00X00 8 ynpasienuu

[lenpto TPOBEAEHUS CEMUHAPCKOTO 3aHATHS IO JAHHOM TEME SIBIISIETCS
paccmoTpenue (a3 ydeOHOTO MPOEKTa, aHAIM3 BHEITHEH W BHYTPEHHEH CpEIbI
IIPOEKTA.

Bonpocwi 0na konmpons 3uanuii u 06cysicoeHust:

1. JlaiiTe onpeneneHue IpoeKTa.

2. HazoBute npu3HaKU, XapaKTEPU3YIOIIHUE MPOCKT

3. B d4em cocTouT oTanune mpoeKTa OT MPOU3BOJCTBEHHON CUCTEMBI?

4. KakoBbl OCHOBHBIE 3JIEMEHTHI MPOEKTA?

5. IlpoBeaute cpaBHeHHE (QYHKUMNA TPAaJUIMOHHOTO M IMPOEKTHOIO

MEHEDKMEHTA.

Tema 2 Cmanoapmul ynpagnienus npoeKxmamu

Llenpro mpoBeACHUS CEMUHAPCKOTO 3aHATHS IO JAHHOM TeMe SBISIETCS
U3y4eHHE MEXIYHAPOAHBIX U HAIIMOHAIBHBIX CTAHAAPTOB YIPABICHUS MPOEKTaMHU,
a TaK€ OCHOBHBIX OM3HEC-MPOLECCOB YIPABIEHUS TPOCKTOM.

Bonpocwi 0na koumpons 3uanuii u 06cysicoenust:

1. Tlepeunciaute OCHOBHBIE MEXIYHAPOAHbIE U HALIMOHAIBbHBIE CTAHJAPThI
yIpaBICHUS MPOCKTaMH.

2. Kakue aBTOpHUTETHbIE MEXIyHAPOJAHbIE OpPraHU3AIMHU IO YIPaBICHUIO
IIPOEKTAMU BbI 3HAETE?

3. JlaliTe CpaBHUTENbHYI0 XapaKTePUCTHKYy OCHOBHBIX CTaHIApPTOB
yIpaBICHUS MPOESKTaMH.

4. Kakue cyiiecTByIOT BUAbl OM3HEC-TIPOLIECCOB YIIPABICHUS IPOESKTOM?

5. Ha3zoBuTe OCHOBHBIE YIpaBJIEHYECKHUE TPYIIbl OU3HEC-TPOIECCOB
yIpaBICHUS POESKTOM.

6. HasoBure OCHOBHBIE IpEeIMETHbIE TIPYIIbl  OU3HEC-TIPOLIECCOB

YIIPABJICHUS IPOECKTOM.
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Tema 3 OpzanuzayuoHHoO-npagossvle 0OCHOBbL Pearu3ayuu NPoeKnos

Llenpio mpoBeACHUS CEMUHAPCKOTO 3aHATHS 10 JAHHOM TeMe SBISICTCS
paccMOTpEHHE OPTaHU3alMOHHO-TIPABOBBIX (OPM, OPTraHU3AIMOHHBIX CTPYKTYP
NPEANpUATHS, PEATU3YIOWEro MPOEKT, BHUAOB OPraHU3ALMOHHO-IPABOBOIO
B3aMMOJICUCTBUSL MEXJy YyYaCTHUKAMHU IMPOEKTa, a TaKXKE OCHOBHBIX BHUJOB
JIOTOBOPOB, UCIIOJIb3YEMBIX IIPH YIPABICHUH POEKTAMH.

Bonpocwi 0na konmpons 3uanuii u 06cysicoenust:

1. Kakue OpPraHU3allHOHHO-IIPABOBBIC (dopmbl NPEANPUATHSA,
peanu3yroniero NpoeKT, Bbl 3HaeTe?

2. Hazoure BUIbI JOOPOBOIBHBIX OOBETUHEHUM MTPEATIPUATHIA.

3. Kakme CymecTBylOT OpraHu3alMOHHBIE CTPYKTYpPbl TMPEANpPUATHS,
peau3yoIIero MpoeKT?

4. KakoB anroputM BbIOOpa HamOojee NpUEMIIEMON ISl yIpaBJICHUS
POEKTOM OPTraHU3alMOHHON CTPYKTYPHI?

5. Kakue oCHOBHBIE CXE€MbI OpPraHM3allMOHHO-IIPABOBOIO B3aMMOJIEUCTBUS
MEXIy YYaCTHHUKAaMU ITPOEKTa Bbl 3HAETE?

6. HazoBuTe OCHOBHBIE BUABI TOTOBOPOB, UCHIOIB3YEMBIX MPH yIPABICHUH

MPOEKTAMH.

Tema 4 Hnuyuuposanue npoekma

Ileapr0 TIPOBEACHUS CEMHUHAPCKOTO 3aHATHS IO JaHHOW TEME SIBIIACTCS
WU3YYCHUE OCHOBHBIX TMPOIECCOB WHUIIMUPOBAHUS TPOCKTA, MCTOYHWUKOB HJICH
MIPOEKTOB, 3a7a4 U MPOIEAYP UHUIIMUPOBAHUS TTPOCKTA, (POPMHUPOBAHUS €TO TIEIICH
W 3aJa4, OICHKA W BBHIOOp albTEPHATHUBHBIX BApPHAHTOB IPOCKTA, a TaKXKe
O3HAKOMJICHHUE C TPOIEAYPON pa3pabOTKH KOHIICTIIIUU MTPOCKTA.

Bonpocwel ona konmpons 3uanutl u 06cysHcoenus:

1. B 4em cocTouT CyTh MpoIecca MHUIIMUPOBAHUS MMPOEKTa?

2. KaxoBBI OCHOBHBIE COCTABIISIONINE MPOTIECCa HHUITTUPOBAHMSI IIPOEKTA?

3. Ha3zoBute OCHOBHBIC HCTOYHUKH uaeu ITPOCKTOB.

16



B yewm 3akmtogaroTcs 3aauu MHUIIMUPOBAHUS POCKTA?

Urto 13 cels npeAcTaBsieT MPOIECC ONPECIICHUS 1IeNIel U 3a1a4?
KakoBbl 0OCHOBHBIE MTpaBuIia (HOPMYIUPOBAHUS LIETICH MPOEKTa?

Kak nmpoucxoauT orieHKa 1 BEIOODP ajJbTepHATUBHBIX BAPUAHTOB MPOEKTA?

KakoB anroputm sKCepTHOM OLIEHKU POEKTOBR?

© 0o N o a &

Yrto Takoe KOHIIEIIINS MMPOCKTA U KaK MPOUCXOIUT €€ pa3padoTka’?

Tema 5 I[Inanuposanue npoekma

Llenpto MpOBEACHHUS CEMHUHAPCKOTO 3aHATHUS IO JAHHOW TEME SBIACTCSA
pPacCMOTpPEHHE OCHOBHBIX 3TaloB I[UIAHUPOBAHMSI, OCYIIECTBICHHE CETEBOTO
aHanu3a yueOHOro MPOEKTa, a TAK)KE OLIEHKA €ro 3(PPEeKTUBHOCTH.

Bonpocwi 0ns koumpons 3uanuii u 06cysicoenus:

1. Ha3oBute oCHOBHBIE 3a/1a4yl MJIAHUPOBAHUS IPOEKTA.

2. KaxoBbI OCHOBHBIC 3TaITbl TUTAHUPOBAHUS?

3. B ueM cymHOCTh nepapXu4ecKoi CTPYKTyphl paboT mpoekTa?

4. Kakue cylecTBYIOT NpaBWia OOECHEYEHHsS PALMOHAIBLHOTO pa3zMepa
MaKkeToB padboT?

5. Kakue UHCTpyMEHTHl MO3BOJSIOT PACIPEAesiTh OTBETCTBEHHOCTh B
pamKax MmpoekTa?

6. PackpoiiTe congepxaHue CETeBOro aHaJIM3a B JIAHUPOBAHUH MPOEKTA.

/. KakoBa mocCiIeqoBaTeNIbHOCTh ATanoB (OPMUPOBAHMS PACIIHUCAHUS
MPOEKTA.

8. Kakwue Bumsl rpadoB BbI 3HaeTe?

9. B deM cocTOUT 1eNb ONpeAeeHUs] KPUTHUECKOTO My TH MPOeKTa?

10. Ha3oBuTe OCHOBHBIE BHUABI PE3EPBOB B MPOEKTE, JJIsI UYEro OHH
UCITIOJIB3YIOTCS?

11. Kakumu MeToJlaM1 OCYIIECTBIISIETCS pacIpeiesieHue PECypcoB IIPOEKTa.

12. Kakue Hambomee pacmnpoCTpaHEHHbBIE IMOKA3aTeIN HCHOJIb3YIOTCS IS

o1leHKH 3P (HEKTUBHOCTH MpOeKTa?
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Tema 6 Vnpaenenue peanuzayueii npoekma

Llenpio mpoBeACHUS CEMUHAPCKOTO 3aHATHS MO JaHHOW TeMe SIBIIAETCS
pPacCMOTPEHHUE OCHOBHBIX NPOLECCOB YIPaBJICHUS pealu3aluell MpPOEeKTa, TaKUX
KaK: YIpaBJ€HUE KOMaHJI0M MTPOEKTa, yIPaBICHUE PUCKaMU ITPOEKTA, YIPABICHUE
KaueCTBOM  IMPOEKTa, YINpaBJIE€HUWE KOHTpPAaKTaMH IPOEKTa,  yIpPaBIICHUE
KOMMYHUKALIUSIMU TIPOEKTA, YIOPAaBICHHE CTOMMOCTBIO W CPOKaMHU IIPOEKTA,
yIpaBiieHUE U3MEHEHUSIMU, 3aBEPIIICHHUE MTPOCKTA.

Bonpocwi 0na koumpons 3uanuii u 06cysHcoeHus.:
KakoBbl 0COOCHHOCTH yIIpaBlIeHUsI KOMaHI0M TpOeKTa?
Kak ocymiecTBisieTcst pa3BUTHE KOMaHAbl IPOEKTa?
B gem cocTouT CynIHOCTh yrnpaBieHHe pUCKaMU POeKTa?
Ha3oBuTe OCHOBHBIE BUBI IIPOCKTHBIX PUCKOB.
KakoBbI OCHOBHBIE 3Tallbl YIIPABIECHUS TPOCKTHBIMU PUCKaAMU?
HazoBuTe MeTo bl yripaBieHUs! pUCKAMHU.
PackpoiiTe conepkaHue npouecca ynpaBJIeHHs] KAYECTBOM IPOEKTA.

JlaiiTe onpeaeneHusl TOHATUSL «Ka4ECTBa ITPOEKTA.

© ©o N o gk~ w N e

3a cueT 4ero mpoucxoauT obecreuyeHne KauecTBa MPOCKT?

10. HazoBuTe OCHOBHBIE CITOCOOBI OCYIIICCTBICHUS 3aKYIIOK.

11. KakoBa cxemMa KOMMYHHUKAllMOHHOIO IIpollecca TMpH  YIPaBICHUU
MPOECKTOM?

12. Yro npenstcTByeT 3P PeKTUBHOMY MPOLIECCY KOMMYHUKALIUNA B IPOEKTE?

13. Kakosa 1ienp MeTo1a OCBOEHHOTO 00heEMa?

14. Kak mpouCXOUT TMPOIECC YMPaBICHUS U3MEHEHUSMHU TP pean3aiiu
npoekra’?

15. KakoBbI OCHOBHBIE ATarbl U MPOIIECTYPhI 3aBEPIICHUS TPOCKTA?

Tema 1 Ungpopmayuonnvie mexnonocuu 8 ynpasieHuu npoekmamu
[lenbr0 mpoOBEAECHHUS CEMUHAPCKOrO 3aHATHS MO JAHHOW TEME SIBISECTCS

O3HAKOMJICHHEC C IpPOrpaMMHBIMH IIPOAYKTaMHK YIPABJICHUA IIPOCKTAMHU H HX
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(GYHKIIMOHATBPHBIMA ~ BO3MOXKHOCTSIMH, a  Takke 00OCHOBaHHE  BbIOOpa
ONTUMAIBHOTO MIPOTPAMMHOTO 00ECTICUeHUS AJII KOHKPETHOTO yU4eOHOTO MPOEKTA.

Bonpocwl 0na koumpons 3uanuii u 06cyrHcoeHus.:

1. KakoB cocraB, CTpyKTypa H XapaKTEpUCTHKU HH()OPMAIMOHHOTO
oOecrieueHUs yIpaBICHUS MPOCKTaMH?

2. Kakme mnporpaMMHBIE TPOIYKTHl WCIONB3YIOTCS TPH YIPABICHUH
MPOEKTaMHU ¥ KaKOBbI UX ()YHKITMOHATHHBIC BO3MOKHOCTH?

3. [laiiTe XapaKTepUCTUKY COCTOSIHHUS PhIHKA MPOTPAMMHBIX MPOIYKTOB IO
yIPaBICHUIO IPOCKTAMHU.

4. Kak mpoucxoautr 0O00CHOBaHHE BHIOOpa ONTUMAILHOTO MPOTPAMMHOTO

obOecrieueHus1 yIpaBJeHUs IPOCKTaMU?
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6 HepequL y‘l@ﬁHO-MeTOIlI/I‘IeCKOI‘O o0ecreyeHus! AJIsA

CaAMOCTOSITEILHOM PadoThHI 00y4AIOIIUXCH 10 TUCHUIINHE

6.1 Hepequb BOIIPOCOB, OTBOAMMBLIX Ha CaMOCTOSTECJIBHOEC OCBOCHHUC

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

CamocrositenbHast pabora crynenta (CPC) — 310 BUA  ydeOHOM
JeSITEIbHOCTH, TIPEIHAa3HAUYCHHBIN JIJIsI TPUOOpETEHHsI 3HAHUI, HABBIKOB M YMEHHIA
B 00beMe H3yyaeMOM AHMCHMIUIMHBI coriacHo TpeboBanusim @OI'OC BO
®dunancosbiii  yausepcuteT (Ilpukaz Ne 2571/o0 ot 30.12.2014 r1.), KOTOpas
BBITIOJHACTCS] CTYJEHTOM HMHAWBHIyalbHO. OHAa MOXXET OCYIIECTBISATHCS O]
PYKOBOACTBOM mpenonaBareis win 0e3 ero ywactus. CPC sBisercss BaKHBIM
BUJIOM Y4YeOHON M Hay4yHOH AESITENbHOCTU CTYAEHTOB, KOTOpas HalpaBlieHa Ha
MOJATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BJAJACIONIET0 CBOEW mpodeccuei,
CIIOCOOHOTO K TOCTOSIHHOMY MPOo(heCcCUOHATBLHOMY POCTY.

CaMmocTosiTenbHasi paboTa CTyIE€HTa B TPOIECCe HM3YyYCHUS IUCIUILTAHBI
BKJIIOYAET:

— OCBOCHME PEKOMEHIOBAHHOM MPENOAABATENEM MO JaHHOU IUCLUILIMHE
OCHOBHOH U JIONIOJIHUTENIbHON y4eOHO JIuTepaTyphl;

— H3YYCHHE KOPIOPATUBHBIX 00pa30BATENbHBIX PECYPCOB (IIEKTPOHHBIC
y4eOHUKH, dTIEKTPOHHBIC OMOIMOTEKU, DIEKTPOHHBIE BUACO-KYPCHI H JIp.);

— BBITIOJIHEHUE TIOMAIIIHUX 33/1aHU B BUJIE PEIICHUS OTACIBHBIX 3a/1a4;

— CaMOCTOATEIBHBIN MOUCK HHpopMaluu B MIHTepHeTE;

—  BBITIOJIHEHUE KOHTPOIBHOUN paboTHI;

— KOHCYJIbTallMU N0 HanboJee CI0XKHBIM BOIPOCaMm;

— ydacTtue B paboTe BUeO0-KIIyOa Mo Kadeape 1 eKEroaHbIX CTyIeHYECKUX
HAYYHBIX KOH(PEPEHIHUX;

— TMOJTOTOBKY K 9K3aMEHY.

Ha camocrostenpHyt0 paboTy CTYJAEHTOB, OOYYAIOIIMXCS TI0 HAMPABICHUIO
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nonroroBku 38.03.02 «MenemxkMeHT» Tpoduiab «YTpaBiIeHHE MPOEKTAMU»
O4YHO-3a04Hast Gopma 0OydeHHs oTBOAUTCA 84 yaca ydueOHOro BpeMeHu (Tabimia
6).

Tabnuna 6 — IlepeyeHb BOMPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIbHOE OCBOCHHE
OOy4arolMMHUCS JAUCUUIUIMHBL «YIIpaBJI€HUE NPOEKTaMu» [UIsl HallpaBJICHUS
nonroroBku 38.03.02 «MenemxkMeHT» Tpoduiab «YTMpaBiIeHHE MPOEKTAMU»

OYHO-3a04Hast opma OOydeHUs

Haumenosanue Yka3zaHue pa3/ielioB U TEM, Dopmbl BHEAYIUTOPHON
pa3aenos, TeM OTBOJUMBIX Ha CaMOCTOSITENIbHOM
BXOJSLINX B CaMOCTOSITEJIBHOE paboThI
JUCLUILIUHY OCBOEHHUE 00y4aIOLUMUCS
Tema 1. [Ipoexthsiii |I[lonsTue npoekra. OTauune - paboTta ¢ yueOHOM, Hay4yHOU U
IIOXO0[ B IIPOEKTHBIX IIPOLIECCOB OT CIIPaBOYHOM JIUTEPATYPOH;
YIpaBJIE€HUU ousHec-mpoueccoB. OrpanuueHust |- paboTa ¢ UHTEPHET-Pecypcamu;
npoekra. Mcropus pazsurus - pabota ¢ pecypcamu
IIPOEKTHOT'O YIIPaBJICHUS. AIIEKTPOHHOMN
Knaccugukarus npoekTos. MH(POpPMaLMOHHO-00pa3oBaTeb
BHewHss 1 BHYTpEHHsIA cpena HOM cpenbl Qpuuinana
IIPOEKTA. YYaCTHUKHU ITPOEKTA. DUHYHUBEPCUTETA;
- IOATOTOBKA K MPAaKTUYECKUM
3aHATHAM;
- BBIIIOJIHEHUE KOHTPOJIBLHOU
paloThI;

- IOATOTOBKA K DK3aMCHY.

Tema 2 Cranmaptsl  |MexayHapoJHble M HAllMOHAJIbHBIE |- paboTa ¢ yueOHOM, HayuyHOU U

YIIpaBJICHUS CTaHJAPTHI YIIPABICHUS MPOEKTAMH. | CIPABOYHON JIUTEPATYPON;
MIPOEKTaMH CpaBHHTENIbHAS XapaKTEPUCTUKA - paboTa c HHTepHET-pecypcamy;
OCHOBHBIX CTaHJAPTOB YIpaBJIeHUs |- paboTa c pecypcamu
npoekTamu. buznec-mporecchbl AIIEKTPOHHOU
yIpaBICHUS POEKTOM. nH(pOopMalOHHO-00pa3oBaTeb
HOM cpeapl Gpunuana
OUHYHUBEPCUTETA,
- IOJITOTOBKA K MPAKTUYECKUM
3aHSATHIM;
- BBITMOJIHEHUE KOHTPOJILHOU
paboThI;

- IOATOTOBKA K 3K3aMCHY.
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HaunmenoBanue
pasaenoB, TEM
BXOJISIIIINX B
JTUCHUIUIUHY

Yka3zanue pas/ielioB U TEM,
OTBOJUMBIX Ha
CaMOCTOSITENIBHOE
OCBOEHHUE 00y4aIOLTUMUCS

@opMBI BHEAYAUTOPHOMN
CaMOCTOSITEIILHOM
paboThI

Tema 3
Opranu3anroHHO-TIP
ABOBBIE OCHOBBI

Opranu3anroHHO-TIPaBOBbIE (YOPMBI
HPEANIPUATHS, PEATU3YIOLIET0
poekT. OpraHu3alnuoHHbIE

- paboTta ¢ yaeOHOI, HAyYHOI U
CIIPABOYHOM JIUTEPATYPOU;

- paboTa c HHTepHET-pecypcamu;
- pabora ¢ pecypcamu

npoekra. Paciipenenenue
OTBETCTBEHHOCTH B PaMKax ITPOEKTA.
CereBoll aHaNIU3 B IIJIAHUPOBAHUU
MpOeKTa. AHAIN3 KPUTUYECKOTO
nyTd. Buasl pezepBos.
Pacnipenenenue pecypcoB npoekra
(onTuMuzanus pacnucanus). OneHka
3¢ (PEeKTUBHOCTH TTPOEKTA.

peanu3anum CTPYKTYpBI IPEANIPUSTHS,
IIPOEKTOB pean3yIOLIEro MPOEKT. AIIEKTPOHHON
Opranu3anoHHO-TIPaBOBOE MH(pOPMaLMOHHO-00pa30BaTeb
B3aWMOJICVICTBUE MEXKIY HOW cpenbl Grumana
ydacTHUKaMH npoekTta. OCHOBHble | DHUHYHHMBEPCUTETA,
BU/IbI JOTOBOPOB, UCIOJIb3yEMBIX - IOATOTOBKA K MPAaKTUYECKUM
IPU YIIPABICHUU IPOCKTAMHU. 3aHATHM;
- BBIIIOJIHEHUE KOHTPOJIbHOM
paboTHI;
- IOATOTOBKA K 3K3aMEHY.
Tema 4 IIonsiTHE M OCHOBHBIE MTPOLIECCHI - paboTta ¢ yueOHOMI, HayYHO! U
WuunuupoBanue MHUIMAPOBAHUS NIPOEKTA. CIPaBOYHOMN JIUTEPATYPOH;
IIPOEKTa dopmupoBaHue 1enel 1 3a1a4 - paboTa ¢ HUHTEPHET-PECYPCAMU;
npoekTa. O1eHka u BbIOOp - pabota ¢ pecypcamu
aIbTEpHATUBHBIX BAPUAHTOB AIIEKTPOHHOMN
npoekTa. PazpaboTka KOHIENIUU MH(POPMAaLMOHHO-00pa3oBaTeb
MIPOEKTA. HOU cpenbl pumnana
QDUHYHUBEPCUTETA;
- IOAATOTOBKA K MPAaKTUYECKUM
3aHATHAM;
- BBIIIOJIHEHUE KOHTPOJIbHOU
paloThI;
- IOATOTOBKA K 3K3aMEHY.
Tema 5 OcHoBHBIE 3a/]a4 U 3TaIlb - paboTa ¢ yueOHOW, HayYHO! U
[InanupoBanue IUTAHUPOBAHMS IIPOEKTA. CIIPABOYHOM JIUTEPATYPOH;
MIPOEKTa Hepapxuueckas cTpykTypa paboT - paboTa ¢ HUHTEPHET-PECYpCaMU;

- pabota c pecypcamu
AIEKTPOHHOU
UH(POPMAaIMOHHO-00pa30BaTeb
HOM cpenbl Qpruinana
duHyHUBEPCUTETA,

- MOJITOTOBKA K MPAKTHYECKUM
3aHATHSM;

- BBITIOJTHEHUE KOHTPOJILHOU
paloThI;

- MOJITOTOBKA K DK3aMeHY.
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HaunmenoBanue
pasaenoB, TEM
BXOJISIIIINX B
JTUCHUIUIUHY

Yka3zanue pas/ielioB U TEM,
OTBOJUMBIX Ha
CaMOCTOSITENIBHOE
OCBOEHHUE 00y4aIOLTUMUCS

@opMBI BHEAYAUTOPHOMN
CaMOCTOSITEIILHOM
paboThI

Tema 6 YrpaBnenue

VYipasieHue KOMaHI01 IPOEKTA.

- paboTta ¢ yaeOHOI, HAyYHOI U

HPOTPaMMHBIX TPOAYKTOB TI0
YIIPABJICHUIO IIPOECKTaMH.
Ob6ocHoBaHMe BbIOOpa
ONTUMAJIIBHOT'O IMTPOrpaMMHOTO
oOecrieueHns yrpaBiIeHUs
[IPOEKTaMU.

peanuzanuei VYrpaieHue puckamu MpoeKTa. CIIPABOYHOM JIUTEPATYPOU;
IIPOEKTa VYipaBieHne Ka4eCTBOM IIPOEKTA. - paboTa c HHTEpHET-pecypcamu;
VYnpapieHue KOHTpaKTaMu IpoekTa. |- paboTa ¢ pecypcamu
VYipasieHue KOMMYHUKALUAMU AJIIEKTPOHHON
poeKTa YIpaBlieHuEe CTOUMOCTBIO U [MHGOPMAIMOHHO-00pa30BaTeib
CpPOKaMH IIPOEKTA. YTpaBJIcCHUE HOW cpenbl Grumana
M3MEHEHUSIMU TIPU peain3aluu OUHYHUBEPCUTETA;
IIPOEKTa. 3aBEpIICHUE TPOEKTA. . - IOATOTOBKA K MPAKTUYECKUM
3aHATHUSM;
- BBIIIOJIHEHUE KOHTPOJIbHOM
paboTHI;
- IOATOTOBKA K 3K3aMEHY.
Tema 7 HNupopmanronHoe odecnieueHme - paboTta ¢ yueOHOMI, HayYHO! U
Nudopmanronnsie |ymnpaBieHUs IPOCKTAMH. CIIPaBOYHOM JIUTEPATYPOU;
TEXHOJIOTUH B [TporpaMMHBbI€ TPOYKTHI - paboTa ¢ HUHTEPHET-PECYPCAMU;
YIPABICHUU YIPaBJICHUS IPOECKTaAMH. - pabota ¢ pecypcamu
IIpOEKTaMU XapaKkTepUCTHUKA COCTOSIHUS PbIHKA  |3JIEKTPOHHOU

UH(POPMaLMOHHO-00pa3oBaTeb
HOM cpenpl Qpruinana
duHyHUBEpCUTETA,

- MOJITOTOBKA K MPAKTHYECKUM
3aHATHM;

- BBINIOJIHEHUE KOHTPOJIBbHOM
paloThI;

- MOJITOTOBKA K DK3aMeHY.

6.2 Ilepeyenb BOMPOCOB, 3a/JIaHUI, TeM JJisl MOATOTOBKH K TeKYIEMY

KOHTPOJII0

B aymutopHyl0 W BHEAayIUTOPHYIO CaMOCTOSITEIBHYIO PabOTy CTyIEHTOB

BXOAUT paboTa ¢ y4yeOHOH, HAy4YHOM W CIPaBOYHOM JIUTEpaTypol, pabora ¢

HHTCPHCT-pECypCaMH, IIOATOTOBKAa K IIPAKTHYCCKUM 3aHATHAM, BbIIIOJIHCHHC

KOHTpOJII:HOfI pa6OTLI, IMOATOTOBKA K OK3aMCHY.

MCTOI[I/I‘ICCKI/IC PEKOMEHAAIKMKX 110 BBIIOJIHCHHUIO KOHTpOHBHOﬁ pa6OTI>I

npuBeAeHsl B 1. 10.

Hepequb KOHNIPOJIbHbIX 60NPOCOE NO al/lCI/ﬁ/ll/l]ZMHe
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1.

Oco0eHHOCTH TMPOEKTHOM U OINEpallMOHHOW NeATedbHOCTH. OCHOBHBIC

OTJINYHA.

2.

© ® N @ 0 &~ W

MIPOEKT.

13.
14,
15.
16.
17.

MPOEKTA.
18
19

[loHATHE «TIPOEKT», €r0 MPU3HAKH.

Hcropust pa3BUTHSA IPOEKTHOTO YIIPABJICHUS.

Krnaccudukanus npoexTos.

Buemnssa cpena nmpoekra.

BHyTpeHHss cpefa mpoeKTa.

YYaCTHHUKYM IPOEKTA.

JKM3HEHHBIN [IUKII IPOEKTA U €T0 CTPYKTYpA.

CraHgapTsl yIpaBJICHHS IPOEKTOM.
. YpaBieHuecKue Tpynibl OM3HEC-TIPOLIECCOB YIIPABIEHUS TPOECKTOM.
. IlpenmeTHbIE TpyNIbl OU3HEC-TIPOLIECCOB YIIPABICHUS IPOECKTOM.

.OpFaHI/IBaI_[I/IOHHO-HpaBOBBIe (1)0pr1 MpCAIpuATHA, PCAIU3YIOMICTO

OpraHu3aiMoHHbIE CTPYKTYPBI IPEAIPUATHS, PEATU3YIOLIErO MPOEKT.
O yHKIMOHAJIbHAS CTPYKTYpa YIPABICHUS IPOECKTOM.

MartpuuHas CTpyKTypa ynpaBia€HUs IPOEKTOM.

IIpoekTHas CTPYKTypa yIIpaBICHUS IPOCKTAMH.

OpraHu3alMoOHHO-TIPAaBOBOE  B3aUMOJICUCTBUE MEXAY YYaCTHUKAMHU

. Kimtaccuueckas cxema B3auMOJEHCTBUS MEKY YUaCTHUKAMU IIPOEKTA.

. Kommnekcnas cxema («moa  KJIHOY»)  B3aUMOJICHCTBUS — MEXKIY

Y4aCTHHUKaMHU IIPOCKTA.

20
21

. [IpoexTHas cxema B3auMOJICUCTBUS MEK1Y YYACTHUKAMU MPOEKTA.

. OCHOBHEIC BUJbBI AOOTOBOPOB, HCIOJIB3YCMbLIX IIPpU  YIIPABJICHHUU

MPOEKTAMM.

22
23

. [loHdaTHE N OCHOBHBIC IMpoueCChl MHUIMHUPOBAHU S ITPOCKTA.

. @opmupoBanue 1eneir u 3amau  mpoekra. SMART-kputepun B

OCICIIOIaraHuu.

24



24. OtieHKa 1 BHIOOD aNbTEePHATUBHBIX BAPHAHTOB MPOCKTA.

25. [loHsiTE ¥ OCHOBHBIE 337]a41 IJIAHUPOBAHUS TIPOEKTA.

26. OCHOBHBIE 3TaNbl IUTAHUPOBAHUS IPOEKTA.

27. Vlepapxudeckasi CTpyKTypa paboT IpOeKTa.

28. PacripesiesieHde OTBETCTBEHHOCTHM B paMKax Mpoekta. Marpuia
OTBETCTBEHHOCTH.

29. CeteBoii aHaIU3 B IJTAHUPOBAHUH MPOEKTA.

30. AHanu3 KpUTHIECKOTO MyTH.

31. Pacnipenenenne pecypcoB MPOEKTa (ONMTUMHU3AITIS PACTIHCAHHS).

32. Ouenka 3P GeKTUBHOCTH MPOEKTA.

33. ComepkaHne  ympaBIICHHUS  pealm3aldell  TpoeKTa.  YIpaBJICHHE
VHTETPALIUECH.

34. YpaBieHue KOMaH0M MPOEKTa.

35. Knaccudukarms u uaeHTUPUKAIUS TPOSKTHBIX PUCKOB.

36. MeTonp! yrpaBiieHUsI TPOCKTHBIMHU PUCKAMH.

37. IlonsTHE KayecTBa MPOCKTA.

38. ObecrieueHne KauecTBa MPOEKTA.

39. YmpaBieHue KOHTpaKTaMu TIPOEKTa.

40. YnpaBneHrue KOMMYHUKAIUSAMH TTPOEKTA.

41. Metoapl ynpaBlieHUs KOHPJIMKTAMU TIPH peaTn3aluy MPOeKTa.

42. YopaBiaeHUe CTOMUMOCTBIO M CpPOKaMH TMpOeKkTa. MeToj OCBOSHHOIO
o0beMa.

43. O1eHKa CTOUMOCTH PabOT MPOEKTA.

44, Pazpa0boTka cCMET U Or0J)KeTa MPOEKTa.

45. YrpaBnenue (UHAHCUPOBAHUEM TIPOCKTA.

46. YmpapiieHue N3MEHEHUSIMU TIPH PeATU3aIliHU MPOCKTa.

47. 3aBepllieHHe MPOEKTa.

48. Ynpapnenue noptrdenemM IpoeKToB.

49. ndopmanimoHHOe obecrieyeHre MpoeKTa.
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50. IlporpaMmMHBIe  TPOAYKTHI  yNpaBieHUs  OPOEKTaMH U HX
(GyHKIHOHATIBHBIE BO3MOKHOCTH.

C uenpr0 CTUMYJIHMPOBAHUS CHCTEMATHYECKOW IMOATOTOBKU CTYAEHTOB K
PaKTUYECKUM U CEMUHAPCKUM 3aHITHAM MO JUCIUIUIMHE BBOJUTCA KOMIUIEKCHBIN
MOAXO/J K OLIEHKE, MTOJIy4Ya€MOU CTyAEHTAMHU 10 UTOTaM M3Y4YEHHs TUCIUIUINHBL. Ha
OCHOBAHMH TMOJIOKEHUA O CUCTEME OLICHKM 3HAHWl CTyJEeHTOB B (OUHAHCOBOM
yHuBepcutete AeiictByer 100-0anabHas cucTeMa OLIEHKH 3HaHW. JTO 03HAYaer,
YTO OLIEHKA, MOoJlydaemas MO0 UTOraM H3y4Y€HHUs NHUCLMIUIMHBI, COCTOUT U3 JABYX
YyacTeil: TEKYLIEro KOHTPOJsS CTYJAEHTOB — MakKcuMaibHas ouneHka 40 OaymioB u
pe3yJIbTaTOB padOThI HAa HK3aMEHE — MaKCUMaJlbHas olleHKa 60 0aios.

Texymuii KOHTPOJb OCYILIECTBISIETCA B XOJ€ Yy4eOHOro Ipolecca Hu
KOHCYJIbTUPOBaHHUs CTYACHTOB, IO pe3yJibTaTaM BBIIOJHEHHS CAMOCTOSTEIbHBIX
paboT. OCHOBHBIMH (pOpMaMM TEKYIIETO KOHTPOJIS 3HAHUH SIBIISIFOTCS:

— 00CyX/IeHH€ BBIHECEHHBIX B IUIAHAX CEMUHAPCKHUX 3aHSITHI BOMPOCOB TEM
Y KOHTPOJIBHBIX BOIIPOCOB;

— pellleHuEe 3aJay, TeCTOB U HMX OOCYXJCHHE B TOYKM 3PEHUS YMEHHS
(GbopMyaMpOBaTh BBIBOJIbI, BHOCHUTh PEKOMEHAALMH M NPUHUMATh aJeKBATHbHIE
YIPABJICHUYECKUE PELIEHUS;

— BBITNIOJIHEHUE KOHTPOJIBHON pabOThI;

— 00CyX/IeHHE 3aKOHOIAaTEIbHBIX, IPABOBBIX U HOPMATUBHBIX aKTOB.

40 GaioB, MOTYYEHHBIE CTYJEHTOM B TEUEHHE CEMECTPA, JOJIKHBI 03HAYATh
CaMyI0 BBICOKYIO XapaKTEPUCTUKY €ro paboThl. Takoi 0asul MojaydaroT CTYICHTHI,
KOTOpbIE HA CEMHHApPCKUX M NPAKTUYECKHUX 3aHATUSAX CUCTEMATUYECKU
MOKAa3bIBAIOT BBICOKME PE3YJbTAaThl MPU ONPOCAX, MPOSBIAIOT aKTUBHOCTh IPH
OOCY)XJICHUM H3ydaeMbIX TpoOJeM, B TOJHOM OOBEME BBITIOIHSIIOT YYEOHYIO
IporpamMmy, He UMEIOT IPOIYCKOB.

Bropass cocraBnsitonias OlleHMBaeT pabOTy Ha HK3aMEHE M HE MOXKET
npesbiaTh 60 6anos.

O gnaHHOM TIOAXOJE K OILIGHKE 3HAaHUW CTYJACHTOB IIpernojaaBaTellb
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UHGOPMHUPYET CTYACHTOB Ha MEPBOM CEMHHAPCKOM (IIpaKkTH4YecKoM) 3aHsATuu. Ha
HOCJIEIHEM CEMUHAPCKOM 3aHSATHH CTYJIEHTaM COOOIIAETCs OLEHKA, KOTOPYIO OHU
MOJy4aloT MO uToraM pabotel B cemecTpe. CTyAEHTHI MOTYT YIYYIIUTH CBOIO
OLIEHKY TI0 UTOTaM pabOThI B CEMECTPE 3a CYET OTPAOOTKH MPOIYIICHHBIX 3aHITHHA.

[IpoMeXyTOUHBIH KOHTPOJIb 110 YYEOHOM JUCHMIUIMHE «YTIpaBJICHUE
npoektaMu» HampaBieHus mnoarotoBku 38.03.02 «MenemxMeHT» NOpodUIIb
«YTpaBieHre MPOEKTaMU» MPOBOJUTCS B (POpME IK3aMEHA B TUCbMEHHON/yCTHON
(dbopme B BU€ OTBETOB Ha BOIIPOCHI.

Kpurepun  OanbHON-pEUTUHIOBOM  OIEHKM  TEKYLIEro  KOHTPOJIS
YCIIEBAEMOCTHU COJAEPKATCS B COOTBETCTBYIOIIUX METONAMUYECKUX PEKOMEHIALMIX

kadenpsl « MEHEIKMEHT U MAPKETUHTY.
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7 (I)OHI[ OLHCHOYHBIX CpPEACTB Jd MNPOBCACHUA HpOMe)l(yTOqHOﬁ

aTTecTaluu 00y4arouuXcs M0 AMCIUIJIMHE

IlepeyeHp KOMHETEHUMH W HX CTPYKTypa B BHJAE 3HAHWW, YMEHUU
COIEpKUTCS B pasaene 2 paboueir mnporpammsl «llepeueHp IUIaHUPYEMBIX
pE3yJIbTATOB OCBOEHUSI 00PAa30BaTENBHOM IPOrpaMMbl (IIEpEUYEHb KOMIIETEHIIUI) C
yKa3aHWEM MHJIUKATOPOB X JOCTH)KEHUS U IUIAHUPYEMBIX PE3yJIbTaTOB 00y4eHUs

IO AU CHUIIIINHE).

Tunosblie KOHTPOJIbHBIC 3aJaHUA WIN UHbIC MaTE€pHUAJIbI, HGOﬁXOI[I/IMbIe

AJIH OHEHKHA MHIANKATOPOB TOCTUKCHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ W 3HAHMH

Bonpocwt 014 noozomoeku K IK3ameny
1. Oco0eHHOCTH TPOEKTHOM W OMNEPaAIMOHHON JesITeNbHOCTH. OCHOBHBIE
OTJINYUAL.
2. [ToHsiTHE «TIPOEKT», €T0 MPU3HAKH.
Hctopus pa3BUTHS NPOEKTHOTO YIPABJICHUSI.
Krnaccudukanuys npoexTos.
Bremnss cpena nmpoekra.
BryTpeHHsIs cpena npoekra.
Y4YacCTHUKU MIPOEKTA.

JKM3HEHHBIN [IUKII POEKTA U €T0 CTPYKTYpA.

© © N o 0 &~ w

CranaapTbl ynpaBiaeHUs POESKTOM.

10. YmpaBneHueckue rpyIibl OU3HEC-TIPOIIECCOB YIPABICHUS MPOEKTOM.

11. TlpenMeTHbIE TPYMITBI OU3HEC-TIPOIIECCOB YIIPABICHUS IPOSKTOM.

12. Opranu3anoHHO-TIPABOBBIE  (OPMBI  TPEANPHUATHS, PEATHIYIOIIETO
MPOEKT.

13. Opranu3amnoHHbIe CTPYKTYPBI MPEATPUITHS, PEATU3YIOIIETO MTPOCKT.

14. dyHKIMOHANIbHAS CTPYKTYpa YIPABICHUS IPOEKTOM.
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15. MarpuyHasi CTpyKTypa yIpaBJI€HUs TPOEKTOM.

16. IlpoekTHas CTpyKTypa yIpaBICHUS MPOEKTAMH.

17. Opranu3aliOHHO-IPABOBOE  B3aMMOJICHCTBHE MEXIY YYaCTHHKAMU
MPOEKTa.

18. Knaccuueckas cxema B3aMMOJICHCTBHS MEX]ly YYACTHUKAMHU IPOEKTA.

19. KommiekcHass cxemMa («mOJ  KIIOY»)  B3aUMOJCUCTBUS  MEXKIY
YY4aCTHUKaMU MTPOEKTA.

20. TIpoekTHas cxeMa B3aUMOACHCTBUS MEXKAY yYaCTHUKAMU MPOEKTA.

21. OcHOBHBIE BHUBl JIOTOBOPOB, HCIOJB3YEMBIX TMPH  yIPABICHUH
IPOEKTaMHU.

22. TloHsATHE ¥ OCHOBHBIE MPOIIECCHl MHUIIMUPOBAHUS MIPOCKTA.

23. ®opmupoBanue 1ened u 3amad  npoekra. SMART-kputepuu B
LEeJIETIONaraHuy.

24. OtieHKa 1 BEIOODP albTEePHATUBHBIX BAPHAHTOB MPOEKTA.

25. [loHsiTHE ¥ OCHOBHBIE 3a]a41 IJIAHUPOBAHUS TIPOEKTA.

26. OCHOBHBIE dTaNbl IUTAHUPOBAHUS TPOCKTA.

27. Vlepapxudeckasi CTpyKTypa padoT poeKTa.

28. PacripesienieHie  OTBETCTBEHHOCTHM B paMKax Mpoekta. Marpuia
OTBETCTBEHHOCTH.

29. CeteBoli aHaIU3 B IJTAHUPOBAHUH MPOEKTA.

30. AHanu3 KpUTUYECKOTO MyTH.

31. Pacnipenenenue pecypcoB MpoeKTa (ONTUMHU3AIMIS PACTIMCAHMS).

32. Onenka 3¢ (heKTUBHOCTH MPOESKTAa.

33. Conepkanre  yIpaBJICHHS  pealu3alMel  mnpoekTa. YTpaBJeHHUe
VHTETPALIUECH.

34. YupasieHre KOMaHAO0U MTPOCKTA.

35. Knaccudukanus u uaeHTUGUKAIMS TPOSKTHBIX PUCKOB.

36. MeTtoabl ynpaBieHHs IPOCKTHBIMU PUCKAMH.

37. IlonsTHE KauecTBa MIPOCKTA.
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38. ObecnieyeHne KayecTBa IPOCKTA.

39. YmpapieHue KOHTpaKTaMu IPOEKTa.

40. YnpaprneHne KOMMYHUKALUSIMU IPOEKTA.

41. Meroasl ynpaBiieHUs KOHQIMKTAMU TIPH peaTnu3aliy MPOEKTa.

42. YrpaBieHue CTOMMOCTBIO U CpPOKaMH MpoeKTa. MeToll OCBOEHHOTO
o0Bbema.

43. O1ueHka CTOUMOCTH pabOT MPOEKTa.

44. Pa3zpaboTka cMET U Or0JKETa MPOEKTA.

45. Yupanenue (pMHAHCUPOBAHUEM IIPOEKTA.

46. YnpaBieHue U3MEHEHUSMU MPU peau3aliii IPOeKTa.

47. 3aBepilieHUE MPOEKTA.

48. Yupasnenue noprdeneM mpoeKToB.

49. UudopmarimoHHoe 0OecriedeHne MPOeKTa.

50. IlporpamMmMHBIE  TPOAYKTHI  yHpaBiCHWs  NPOEKTaMH U HX

(GyHKIIMOHATBHBIE BO3MOKHOCTH.
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IIpumep sx3amenayuonno2o dburema

®enepajbHOE TOCY1APCTBEHHOE 00pa3oBaTe/ibHOE 0I0/1KEeTHOE
yuYpe:KIeHHe BhICIIero 00pa3oBanus
«®PUHAHCOBbBIK YHUBEPCUTET IIPU IIPABUTEJIbCTBE
POCCUUCKOU ®EJEPALIUN
(PuHaHCOBBIN YHHBEPCHTET)
KpacHogapckuii puinag OUHYyHHBEpCHUTETA

Hucnurnnmuna «[IpoekTHBIH MEHEHKMEHT: 0a30BbIi Kypey»

Kagenpa «MenemxmenT u mapketur» @opma odydenus: OuHo-3a0uHast
Cemectp 5 Hanpasnenue «MeHEIKMEHT»

[Tpoduns «YnpaBaeHue MPOSKTaAMMU»

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Codeporcanue gonpoca

bannwv

OTanune NPOEKTHOM AeATENbHOCTH OT ONEPALMIOHHOM.

15

CeTeBoii aHaIu3 B INITAHUPOBAHUHU MTPOEKTA (PACCMOTPETh HA KOHKPETHOM MIPUMEDE).

15

ENIEESS

Tect (BHIOpaTh OWH BapUaHT OTBETA):

1. C touku 3peHus MOBTOPSEMOCTH MPOILIECCOB ACATENFHOCTh KOMITAHUM MOYKHO pa3feiTh Ha:
a) TEKYIIYIO U EPCIEKTUBHYIO;

0) MPOLIECCHYIO U TPOEKTHYIO;

B) DKOHOMHUYECKYIO H IOPUINUYECKYIO;

I') MOCJIEAOBATENBHYIO U MApAIICIbHYIO.

2. K ocHOBHBIM (hakTOpam, ONpeessIoIM BIOOP OpraHU3aIllMOHHON CTPYKTYPbI MPEIIPUSTHS,
peanuzyroniero npoekt, HE oTHocurcs:

a) HeoNpeAeJICHHOCTh BHEIIHEH CpeJibl TPOCKTa;

0) HampaBIEHHOCTH MPOEKTA;

B) CJIOKHOCTH peaji3ally NPOeKTa,;

r) MacmTad MpoeKTa.

3. HenmocratouHocTs cBeneHHH 00 YCJIOBHSIX, B KOTOPBIX OyAeT NpOTEKaTb IPOEKTHas
JeSITeIbHOCTh, HU3Kasl CTENEeHb TMPEICKa3yeMOCTH, MPEABUACHUS 3TUX YCIOBHUH NpEACTaBIISIET
co0oii:

a) pUCK;

0) HeompeneneHHOCTb;

B) BEPOSITHOCTB;

T) JeTepMEHUPOBAHHOCTb.

4. Jlns noBbleHUs 3¢ HEeKTUBHOCTH KOMMYHHUKAIMKA COCTABIISIETCS:

a) Marpuia JOKyMEHTAI[UH MPOCKTa;

0) crparermueckas Kapra;

B) MMHTAIIMOHHAS MOJEIb;

I') peecTp PUCKOB.

5. CrouMoCTHBIE OKUAAHUS MPOEKTA, HAXOJAIIETocs Ha (aze 3aMbICIia HITH UCH, PEJICTABIISIOT
c000i1 CIIeIYIOIINI THIT OIICHKH:

a) TpyObIil MOPSAAOK BETUUMHBI;

0) TOPSAIOK BEITUYHHEI;

B) OIOJUKETHAsl OLICHKA,;

I') TOYHAs OIIEHKA.

3anaya

Bromxet npoekrta — 1 000 000 py6uieii. Ha qaTy KOHTpOJIS 1O IJIaHy JOJDKEH OBITh OCYIIECTBIICH
psn pabot Ha cymmy 300 000 py6neii. @aktruecku Takxke 0bu10 m3pacxogosano 300 000 pyOiei,
HO TIPH 3TOM TIPOU3BEJICHBI Pa0OTHI, INTAHOBAsI CTOMMOCTh KOTOPBIX coctaBisieT — 280 000 pyouieit.
Heo0xonmnumo 1aTh POTHO3 O CTOMMOCTH MPOEKTa M0 3aBEPINCHUM, €CIU JaHHBIE OTKIOHEHHUSI

THUITHYHBIC.

15

IToaroroBui: K.3.H., JOIICHT A.Il'. PyOun

«Y TBEPKIAIO»
3aBenyrouuii kagenpoit «MeHeIKMEHT U MapKETHHI,

K.3.H., JOIICHT X.A. KoHcTanTHHUIN

«31» aBrycra 2021 r.
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Ilpumepvl mecmoegwvix 3a0anuii

]_IJ'ISI CaAMOKOHTPOJII CBOUX 3HAHUU CTyACHTaM PCKOMCHAYCTCA BBIIIOJIHHUTDH

TCCTOBBIC 3aJaHUA. U3 IMPUBCACHHBIX BAPHAHTOB OTBCTA HCO6XOI[I/IMO BI)I6paTB

OJIVH MTPaBUJIbHBIN

Bapuanr 1

1.

C Touku 3pCHHUA IMOBTOPACMOCTH IIPOLHCCCOB ACATCIBHOCTH KOMIIAHHUH

MOJHO pa3ac/InTb Ha:

a)
6)

TEKYIIYIO U MEPCIEKTUBHYIO;

MPOIIECCHYIO U MPOEKTHYIO;

PKOHOMUYECKYIO U IOPUANYECKYIO;
MOCJIEA0BATENBHYIO U MAPAIIIEIBHYIO.

OnHO U3 OCHOBHBIX OTPAHUYEHUM MPOEKTa — 3TO:
BpEMS;

TJ1aH;

(S

umes.

HazoBure cymecTByrOmMi  KPUTEPUU  LIEJENOJaradus  COTJIACHO

meronuke SMART:

a)
0)

IOCTHKUMOCTD;

COLMAJIBHOCTE;

3aKOHHOCTE;

MacIITa0HOCTb.

KonudecTBo 1 cocTaB ¢a3 mpoekra:

BCEra HEM3MEHHO;

OTIpeIeIISIETCS TOTPEOHOCTSMH YIIPaBICHUS TTPOCKTOM;
yCTaHABJIMBACTCS PYKOBOJIUTEIEM IIPOCKTA,

OIpCACIIACTCA CymCCTBYIOIINMHA CTaHaapTaMu 10 IMPOCKTHOMY

MCHCI)KMCHTY.
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5. @u3nyecKue U IOPUINYECKHE JIMILA, BOBJICYEHHBIE B IMPOEKT, & TAKXKE
UMEIOINE BIUsIHUE (MO3UTUBHOE U HEraTHMBHOE) HA MPOEKT U €ro pe3yibTaThl
Ha3bIBAKOTC:

a) WHTEPUM-MEHEIKEPHI;

0) mTperHKOpexepsl;

B) CTAUKXOJIEPHI;

I') WHCAWJephl.

6. Uro BXOAWT B TATH YNPABIECHYECKUX TPYII OU3HEC-TPOIECCOB
YIPABJICHHS MPOEKTOM (TI0 MOPSIAKY UCTIOTHEHUS)?

a) HWHUIMUPOBAHHUE, UCTIOJIHEHHE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHHUE;

0) HUHUIMUPOBAHUE, INIAHUPOBAHUE, UCTIOJIHEHUE, KOHTPOJIb, 3aBEPIICHUE;

B) HWHUIMHUPOBAHUE, KOHTPOJIb, INIAHUPOBAHUE, UCTIOJHEHHUE, 3aBEPIICHUE.

r) HWHULUUMHAPOBAHHE, UCTIOJIHEHUE, KOHTPOJIb, INIAHUPOBAHKE, 3aBEPILICHHE.

/. BriOepute npenuMyIiecTBO NPOSKTHON OpraHrU3alMOHHON CTPYKTYPHI:

a) OTCYTCTBHE JyOnupoBaHHs (QYHKIMHA, M, KaK CIEACTBUEe, Ooree
3¢ (heKTUBHOE UCTIOJIL30BAHUE PECYPCOB;

0) 4yeTko  BbIpaKeHHas  LIeJieBasl ~ HAIMpPaBJICHHOCTb  YIPABICHHS,
0OyCJIOBJIEHHAS TUPOKUMU TTOJTHOMOUYUSMH PYKOBOJIUTENS TPOCKTA;

B) OTCYTCTBYET KOH(DJIMKT MHTEPECOB MEXKIYy YJI€HAMU KOMaH/bI
pPa3ITUYHBIX TIPOEKTOB;

I') YBEPEHHOCTb COTPYIHUKOB B COXPAaHEHHH pabOuMX MECT IOCIe
3aBEpILCHUS MPOEKTA.

8. OcHOBHBIE BBl JIOTOBOPOB, HCIIOIB3YEMBIX TIPH  YIPABJICHHUH
IPOEKTaMHU:

a) Ha TPOCKTHO-M3BICKATEIIbCKUE PAOOThI, apeHJbl, Ha YIPaBJICHHUE
IPOEKTOM;

0) Ha Hay4HO-UCCJEN0BaTEIbCKHE palOThl; MOAPSA/A; Ha HMCHOJIb30BaHHE
pE3yNbTATOB MPOEKTA;

B) Ha IMPOEKTHO-U3BICKATEIbCKUE padOThl; TMOAPANA; Ha yIpaBICHHUE
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IPOEKTOM;

I) Ha OIBITHO-KOHCTPYKTOPCKUE paboOThl; MOApPsiAa; Ha HCIOJIb30BAHHE
pE3yNbTATOB MPOEKTA.

9. HE sBnsiercs npuunHONW HEOOXOUMOCTH COCTABIICHUS TJIAHOB:

a) HEOIpeaeIeHHOCTh OyayIIero;

0) KOOpIWHHUPYIOIIAS POJIb;

B) MOHUTOPHMHI MOKa3arejeh MpoeKTa;

I) ONTUMH3AIMS YKOHOMUYECKUX TTOCJICICTBUM.

10. OcHoOBHas 11€]Ib COCTABIICHUSI MATPHUIBI OTBETCTBEHHOCTH;

a) TOHMCK BUHOBHBIX B HAPYIICHUH CPOKOB pabOT MPOEKTa;

0) oOydeHHE WICHOB KOMaH/Ibl MPOEKTa;

B) peaiu3aius MpUHIUIA ¢IMHOHAYAIIHS;

I') KOOPAMHAIMS IEATEIbHOCTH YYACTHUKOB ITPOCKTA.

11. DnemMeHT CTPYKTypbl CE€TEBOro rpada, UCIONIb3yeMbli HUCKIOYUTEIHHO
JUTSl YKa3aHUS JIOTUYECKON CBSA3U OTJEIbHBIX COOBITHH — 3TO:

a) (DUKTUBHOE COOBITHE;

0) QukTUBHas onepalus;

B) (DUKTUBHOE HAYaJIO;

r) (PUKTUBHBIN pe3yJbTar.

12. lata, mo3xke KOTOpPOMl HeNb3sl 3aBEpIIUTh OIEpalMI0, HE 3a/ep)KaB
BBITNIOJIHEHHE MTPOEKTA — 3TO:

a) paHHUH cpok Hauvaja onepanuu (ES);

0) paHHMI CpOK OKOHYaHus onepaiuu (EF);

B) TO3IHHUI CpoK Havaja onepamnuu (LS);

r) TMO3MHHI CPOK oKOHYaHus onepanuu (LF).

13. Hanbonee  pacmpocTpaHEHHBIE  METOABI  PEUIEHUS  TPOOIEMbI
pacrpeiesieHus pecypcoB:

a) pacTsDKEHHE; MEUICHHOE MPOXOXKACHUE; HEpaBHOMEpPHAs 3arpyska

pecypcoB;
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0) cxaTue; OBICTPOE MPOXOKICHNE; BRIPABHUBAHKE 3aTPy3KH PECYPCOB;

B) pacTsbKeHHe; OBICTpoe TMPOXOXKIEHUE; HEepaBHOMEpHas 3arpys3ka
pECYpCOB;

r) CXKaTue; MeJIEHHOE MPOXO0KCHIE; HepaBHOMEpHAs 3arpy3Ka pecypcoB.

14. Tlo cdepe nposiBICHUs] TPOSKTHBIN PUCK MOXKET OBITh:

a) TIIOOATBHBIN;

0) COLMAJIbHBIN;

B) KpUTHUYECKHIA;

I') BHEUIHUH.

15. MeTon ympaBieHUsT pUCKaMU, TMO3BOJIAIONIMM MOJHOCTHIO H30€KaTh
BO3MOXKHOCTH peaM3alliy PUCKa, HA3bIBACTCS:

a) YKIOHEHHE;

0) JnoKamM3aIus;

B) JMCCUNAIUS;

r) KOMIICHCAIUSI.

16. [Ipomecc, BkIOUAIONIMI B ce0s CBOEBPEMEHHOE M COOTBETCTBYIOIIEE
dbopmupoBanue, cOop, pacmpocTpaHEHHE, XpaHCHHE ¢  OKOHYATEIhHOE
pa3MeleHre MpoeKTHOM HHPOpMaIIiY, HA3bIBACTCS:

a) WHGOOPMAIMOHHBIN;

0) omepalroHHBIN;

B) KOMMYHHUKAIIMOHHBIN;

I') MapKETHHIOBBIM.

17. HanGonee  BBICOKMWA  YpPOBEHb HCKOKECHHM  JaeT  CIEMYIOIIUN
KOMMYHHUKAIIMOHHBIN KaHaJ Tiepe1adyu HHGOPMAaIIIH:

a) YCTHBIN;

0) THUCHMEHHBIN;

B) DJIEKTPOHHBIN;

I') OTOT YPOBEHb OJJMHAKOB JIJIs1 BCEX KAHAJIOB.

18. BeiGepute n3o0pakeHue enHoi KOMMYHUKAIIMOHHON CETH:
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a) 0) B)

I') BCE OTBETHI BEPHBI.

19. K dakrtopam, BIMSIOMIUM Ha BBIOOpP CIOCOOOB KOMMYHHKamuu, HE
OTHOCHTCSL:

a) ONEpPaTUBHOCTH MOIYYEHUS TpeOyeMoil HHPpOpMalnH;

0) JAJTUTENBHOCTH NPOEKTA;

B) YpPOBEHb 3(PPEKTUBHOCTH MIPOEKTA;

I') YAAIEHHOCTH APYT OT APYyra YYaCTHUKOB IPOEKTA.

20. OtcyTCcTBHE CcOIJIacUsi MEXAY JABYMS WM HECKOJBKHMMH CTOPOHAMH
KOMMYHUKAIIMOHHOTO MPOIlecca Ha3bIBAETCH:

a) KOMIIPOMMUCC;

0) KOH(DIUKT;

B) KOHCEHCYC;

r) JUCOPONOPIUSL.

21. BriGepute BepHOE yTBEPKACHUE:

a) TOCHeNCTBUA KOH(MJIMKTA MOTYT HOCHUTb TOJIBKO MOJIOKUTEIbHBIN
Xapakrep;

0) mocinencTtBUs KOH(IMKTA MOTYT HOCUTh TOJBKO OTpPULATEIbHBIN
Xapakrep;

B) TMOCJEICTBUS KOH(IMKTa MOTYT HOCUTH KaK IOJIOXKHUTEIbHBIA, TaK U
OTPULIATEIILHBIN XapaKTep;

r) KOHQIMKT NMPHU 3aBEPILIECHUN HE UMEET MOCIIEeICTBUA.

22. @akTUyeckass CTOMMOCTb BBIMOJHEHHBIX pabdOT Ha oONpeaeiIeHHbIN
MOMEHT BPEMEHMU (J1aTy COCTABIJIEHUS OTYETA) HA3bIBAETCS:

a) IUIAHOBBIA 00BEM;

0) OCBOCHHBIN 00BEM;

B) (akTuyecKas CTOUMOCTH;
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r)

23.

6IOIDK€T 110 3aBCPIICHUIO IIPOCKTA.

PaznocTth MCXKAY IIOKa3aTciiIMH OCBOCHHOI'O H IINIAHOBOI'O o0Bema

IpEICTaBISET COOOH IMOKa3aTEeb:

a)
0)
B)
r)

24,

a)
6)
B)
r)

25,

CTaUH:

a)

OTKJIOHCHHC 110 CPOKaM;,

OTKJIOHCHHUC 110 CTOMMOCTH,

HMHACKC BBIIIOJITHCHUA CpOKOB;

HMHIACKC BBIITOJIHCHUSA CTOUMOCTU.

[Tokazaresnto OTKJIOHEHUS [0 CTOMMOCTH COOTBETCTBYET ab0peBHUarypa:
SV;

(OAVA

SPI;

CPlL.

HpOI_[CCC U3MEHEHUM IIpu pCaain3alun IIPOCKTA BKIIOYACT CIICAYIOIINUC

OITMCaHucC, OILICHKA, 0;[06peHHe, pean3anus, IMOATBCPIKACHHUC

HCIIOJTHCHMUS,

0)
B)
r)

26.

B3aMMOJIEUCTBHUE, KOHTPOJIb, YYaCTHE, IPEOOPA30BAHME;
aHaJu3, BEIOOP KPUTEPUEB, SKCIIEPUMEHT, OTIMCAHUE;
WHULIMUPOBaHUE, TIJIaHUPOBAHUE, peaTu3allus, 3aBepIllicHuE.

HpeI[HOJ'IO)KeHI/Iﬂ CTOUMOCTH IIPOCKTA, PACCUHUTAHHLIC B Ou3Hec-IIIaHe

WJIU aHAJIOTUYHOM JIOKYMEHTE, MPEJICTABISAIOT COOO0M CIEAYIOIMIMI TUIT OIICHKHU:

a)
6)
B)
r)

217,

rpyOBIi TTOPSIIOK BEIIMYUHBI,
MOPSAOK BEITMYUHBI;
OrOJKETHAs OIlCHKA;

TOYHAsI OLIEHKA.

MGTOI[ OOCHKHN CTOHMMOCTH, IIPH KOTOPOM IIPOU3BOAUTCSA OILICHKA

OoJIbIINX O00BEMOB PabOT CYMMHPOBAHHMEM OIICHOK, IOJYYEHHBIX HJis1 OoJjiee

MEJIKMX COCTABJISIIOIIUX JAHHOU pabOThI — 3TO:

a) OIICHKA I1I0 aHaJIoraM,
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0) OIICHKa «CHU3Y BBEPX»;

B) OIIEHKA «CBEPXY BHU3Y;

I') aHAJIU3 NPEJI0KEHUN UCITOJIHUTETIEH.

28. JlokyMeHT, coJiepsKalliil pacyeThl U OLEHKH CTOUMOCTH TI0 3aTpaTaM, He
YYTEHHbIE CMETHBIMU HOPMATUBAMH — ITO:

a) JIOKaJbHAas CMETa;

0) 0oOBEKTHas CMETa;

B) CMeTa Ha OTJEIbHBIC BUBI 3aTPaT;

I') CBOJHBIM CMETHBIN pacyer.

29. OpranuzarmonHas (gopma ¢GUHAHCUPOBAHUS TPOEKTA, TPHU KOTOPOU
WHBECTUPYETCSI HETIOCPECTBEHHO MPOEKT, HA3bIBACTCS:

a) akKIMOHEpPHOE (PUHAHCUPOBAHMUE;

0) rocyaapcTBeHHOE (PMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCUPOBAHMUE;

r) 3aeMHOE (pMHAHCUPOBAHHUE.

30. lonrocpodHoe COTalIeHHE O TPOIaxe MPOAYKIIUU B Oy IyIIeM ITepUOC
BpeMeHH 10 (UKCHPOBAHHON IIEHE, COTIIACHO KOTOPOMY B Cllydae CHI)KCHHS LIEH
HUXKE OIPEICIICHHOTO0 MUHUMAJILHOTO YPOBHS MPOIYKITUS MOKET OBITh TTPOJIaHa 110
ATOM paHEE COTJIACOBAHHOW MUHUMAJIBHOW LIEHE; €CJM K€ IIEHA HE CHUKAETCA 10
TOT0 MUHHUMAJILHOTO YPOBHS, TO TPOIYKIUS TPOJAETCSA MO IEHE OTKPBHITOTO
pBIHKA, — 3TO:

a) KOHTPAaKT Ha MPOAAXKU Ha JOJITOCPOYHONU OCHOBE;

0) KOHTPAKT XCIHKUPOBAHUS;

B) KOHTpAaKT Ha pasHwuiie (contract for differences);

I) KOHTPAKT Ha MPOIYCKHYIO criocoOHocTh (through put contract).

31. [IpoexTsl MacmTaba KOMIAHUW M CTPATETUYECKUE TPOEKTHI BXOMIST B
noptdesb MPOEKTOB:

a) CO3JaloIIUX LIEHHOCTH,

0) ormepanuoOHHBIX (TAKTUYECKHUX);
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B) 00ecneuYnBaroINX COOTBETCTBHE;

F) HC3aBHCHUMBIX.

Bapuanr 2

1. B d4em coctouT otnmyne OU3HEC-TIpoliecca OT MpoeKTa’?

a) OM3HEC MNpOLECChl HANpaBJIECHbl HA BHYTPEHHHE LEJIM KOMIIAHHMH, a
MPOEKTHI — HA BHEIIIHHUE,

0) Ou3Hec Mpolecchl ONPENEA0T TeKYIy0 3()(PEKTUBHOCTh KOMIIAHUH, a
MPOEKTHI — OYAYIIYIO;

B) OM3HEC MPOLECCHl CBA3aHbI C TEXHOJIOIHEH, a MPOEKThl — ¢ MPOAYKLIHEH
KOMIIaHUH;

r) OW3HEC MPOLECChl UMEIOT OOJIBLIYIO MPOIOJIKUTEIIBHOCTD, YEM MPOEKTHI.

2. Tlo xapakrepy LeaH IPOEKT MOKET OBbITh:

a) SKOHOMHYECKHUIA;

0) opraHU3aIMOHHO-CIIOXKHBIM;

B) HAYYHO-HCCJIEIOBATEIbCKHUIA,

I') MOHOIIPOEKT.

3. SMART-kputepuii «3HAUUMOCTBY:

a) OTpa)kaeT HOBU3HY IIEJIH;

0) oTpaxkaeT MacmTad 1eiu;

B) OTpakaeT COTJacOBaHWE IENM TPOCKTa C INEISIMH OOIIECTBEHHOTO
Pa3BHUTHUS;

I) OTpaXkaeT COIJIaCOBaHME ILIEJM MPOEKTa C LEeNsIMU 0oJjiee BBICOKOIO
YPOBHSI.

4. Yro HE sBnsercs azoit )xu3HEHHOTO MUKJIA MPOEKTa?

a) IUIAaHUPOBAHMUE;

0) coryiacoBaHue;

B) peaiu3anus;

I') 3aBepllCHHUE.
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5. JIumo, OTBETCTBEHHOE 3a KOHEYHBIE pE3yJIbTaTbl IPOEKTa MU
YIPaBJISONIEE TPOEKTOM, HA3bIBAETCS:

a) MEHEKEp MPOEKTa;

0) 3aKa3yuK;

B) TMOJPSTIHK;

I') CIIOHCOP.

6. UYro HE sBnsieTcs npenMeTHOM Tpymnon OU3Hec-MpoIeccoB ypaBIeHUs
IIPOEKTOM?

a) yNpaBlICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMMU;

0) yIpaBlI€HHE CPOKAMU;

B) VIPABJICHHE KOHIICTIIHEH;

I') YIPABJICHHE PUCKAMM.

7. K ocHOBHBIM (pakTOpaM, ONpPEIEISAIOIIMM BbIOOP OpraHU3aIl[MOHHOM
CTPYKTYpBI IPEANPUATHUSA, peanusyromero nmpoekt, HE otHocuTes:

1) HEONPENEIEHHOCTh BHEIIHEN CPEbI IPOEKTA;

€) HaIpaBJIEHHOCTb MMPOCKTA;

) CJIOKHOCTb pealln3alliy MPOeKTa;

3) MacmTad MpoeKTa.

8. JloroBop Ha MPOEKTHO-U3BICKATEIHCKUE PAOOTHI — ATO:

a) COTrJIalI€HHE IO Mepeaade BCeX MOJIHOMOYHM MO YIPABIEHUIO TPOEKTOM
OT 3aKa34yuKa K yIpaBJisiolleldl KOMIaHUU, KOTOpas B paMKaxX JaHHOIO J0roBopa
COCTaBJISIET OW3HEC-IJIaH, B3aMMOJEHCTBYET C MPOEKTHOM OpraHu3alue,
reHEPAJIbHBIM NOJAPSAYUKOM U IPYTUMH YYaCTHUKAMU;

0) cornamieHue, B COOTBETCTBUU C KOTOPBIM OJIHA CTOPOHA (MCIOJIHUTEND)
00s13yeTCs BBIIMOJHUTD MO 33JaHUI0 JIPYTOl CTOPOHBI (3aKa3unKa) ONpeeseHHYIO
paboTy W chaThb ee pe3ynbTaT 3aKa3uuKy, a IOCIEAHUNA O00s3yercs NPUHSATH
pe3ynbTaT paboThl U OIUIATUTH €r0;

B) COIVIalIEHUE, MPEAYyCMATPUBAIOLIEE B COOTBETCTBUU C IOXKEIAHUSIMHU

NN TCXHUYCCKHUM 3aJaHHUEM 3aKa3dMhKa 00513aHHOCTH MCITOJIHUTEIIS NpeaACTaBUTh
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3aKa34MKy 3aKiI4eHue o0 YCIOBHAX pealn3aluu IMpOoeKTa, pa3padoTarhb
MPOEKTHYIO TOKYMEHTAIIUI0, COCTABUTH CMETY;

I) COIJIALIEHWE, 3aKII04YaeMO€ C E€IUHCTBEHHBIM HCIOJHUTEIEM, B
COOTBETCTBHUH C KOTOPHIM OH OOSI3yeTCs BBINOJHUTH MO 3aJaHUI0 3aKa3zyhKa
OTIPEJICIICHHYIO0 pa0OTy ¥ MOKET MPUBJIEKATh HEOOXOANUMBIX CIEIIUATUCTOB.

9. B ykpymHEHHYIO CTPYKTYpY IJIaHa yIPaBICHHS POSKTOM BXOIUT:

a) TUIaH YIpaBJEHUSI CTOMMOCTBIO;

0) ™uIaH ynpaBJeHUs JOKYMEHTAIHEH;

B) IUJIaH YNpPaBJICHUS MOCTaBUIUKAMY;

r) IUJIaH yNpaBJeHUs JIAHUPOBAHUEM.

10. OcHOBOI1 151 TOCTPOESHUSI MAaTPHUIBI OTBETCTBEHHOCTH SIBJISIFOTCSI:

a) CTpPyKTypa pa3OueHusi paboT U yCTaB IIPOEKTa;

0) NPOEKTHBIN JOTOBOP U JOTOBOPHI MOJPSAA;

B) aJIMUHUCTPATUBHBIN U YTOJOBHBIN KOJIEKC;

r) CTpPYKTypa pa3z0oueHus paboT U CTPYKTypHasi CXeMa OpraHu3aIlyH.

11. Camas nnuHHasi IO CpoKaM MOCJeAoBaTeIbHAs 1IeMoYka paboT ceTeBOi
MOJIEJIN TIPEICTaBIsIET COOOI:

a) JKU3HEHHbIN LUK MPOEKTA;

0) TOJIHBIN pe3epB;

B) KPUTHUYECKUU MYTh;

r) IUJIaH OPOEKTa.

12. KputnueckuMu sIBIISIIOTCS T€ ONEpaluu, 51 KOTOPbIX:

a) paHHUE CPOKU Hayaja U OKOHYaHUs OOJIbIlE MO3AHUX CPOKOB;

0) paHHME CPOKM Hadaja ¥ OKOHYAHUSI MEHBIIIE MO3HUX CPOKOB,;

B) paHHHUE U MO3JHUE CPOKU Hayaja U OKOHYaHUs COBIAAAIOT;

I) paHHHE CPOKU Hayajia COBMAJAIOT C MO3JHUMHU CPOKAMU OKOHYAHHUS.

13. dakTopsl, 00ycnaBIMBAIONIIME MOSBICHUE TPOSKTHOTO PUCKA!

a) JETEPMEHMPOBAHHOCTb BHEIIHEW Cpeabl W  H30BITOK PECcypcoB

KOMIIaHHH,
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6)
B)

HEONPEEICHHOCTh BHEIIHEN Cpebl U M30BITOK PECYPCOB KOMIIAaHUU;

ACTCPMCHHUPOBAHHOCTD BHEIIIHEH CpCabl U OI'PAHUYCHHOCTL PCCYPCOB

KOMIIaHUH;

r)

HEOIPEICIICHHOCTh BHEIIHENM CpeAbl W OrPAaHUYEHHOCTH PECYpPCOB

KOMIIaHHH.

14,

a)
0)
B)
r)

15.

I[To crenenu ymiep0Oa MPOEKTHBIN PUCK MOXKET OBITh:
T100aJILHBIN;

COLIMAJIbHBIM;

KPUTHYECKHUN;

BHEIIHUM.

Merton ynpaBieHus pUCKaMu, IpU KOTOPOM HauboJiee OMacHbIC YYaCTKU

6I/I3HGC'Hp0HGCC3 JIOKAJIMU3YIOTCA, W Had HHMH YCTAaHABJIIMBACTCA KOHTPOJb,

Ha3bIBACTCA:

a)
6)
B)
r)

16.

a)
6)
B)
r)

17.

YKIIOHCHUE;

JIOKaIU3anus;

JACCUTIALINS;

KOMITCHCAIIHUSI.

[To cnoco0Oy nmepenauu nHGOpMAITUKY KOMMYHUKAIIUA MOTYT OBITh:
YCTHBIE;

BHYTPEHHHUE;

BEPTUKAIBHBIE;

OpraHu3alMOHHbIE.

HauGonee BBICOKMM ypOBHEM HAJACKHOCTH 00JIaIaeT CIEAYIOIIHA

KOMMYHUKAIIMOHHBIN KaHall nepenayu nHGOpMalum:

a)
6)
B)
r)

18.

YCTHBIN;

MMMCHbMEHHBIMN;

AJICKTPOHHBIN;

ATOT YPOBEHb OJIMHAKOB ISl BCEX KAHAJIOB.

[Ipolieccy KOMMYHUKALIMM MPENATCTBYIOT:
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a) KOMMYHUKAIIMOHHBIE CBA3H;

0) moToku UHGOPMAIIUH;

B) KOMMYHHKAIIMOHHBIE KaHAJIBI,

r) KOMMYHHKAIIHOHHBIEC ITYMBI.

19. Ilpomuecc, cBsI3aHHBIN ¢ OMpeAesieHneM MOTPEOHOCTENW CTOPOH MPOEKTa B
HeoOxoauMon nHpopMaluu A ux 3¢p(HEKTUBHOTO B3aUMOICHCTBHS — ITO:

a) KOMMYHHUKAIIMOHHBIN IIPOLIECC;

0) MIaHUPOBAHHE MPOTHUBOPUCKOBBIX MEPOIIPUATHUH;

B) YIpaBJCHHE U3MEHEHUSMHU B MTPOCKTE;

I) IUIAaHHPOBAaHHE KOMMYHHKAIIUI.

20. ®akTOpOM  JMYHOCTHOTO  YypPOBHS,  SIBISIOMIMMCA  MPUYUHOM
BO3HUKHOBEHUSI KOH(QJIMKTOB, SIBJISETCS:

a) HEIOCTaTOYHOCTh PECYPCOB;

0) HECOOTBETCTBUE lieJIel CTOPOH JPYT JIPYTY;

B) HU3KUU IpodeccroHaIbHbIN YPOBEHB OJTHON U3 CTOPOH;

I') Pa3MbBITOCTh B PACIPEICICHUH MPAB U 00SI3aHHOCTEM.

21. CuctemaTnueckd MPOTEKAIOMMIA Tporiecc 00padoTKu WH(GOpMAaIUH,
npeJHa3HaYeHHBIN Ul BBISIBICHUS Pa3IUuUid MEXIY IJIAHOBBIMU BEMYMHAMU U
BEJIMYMHAMH, B3ATBIMH [JI1 CpPaBHEHHSA, a TaKXKe aHajdn3a BBISBICHHBIX
OTKJIOHCHUM HA3bIBAETCA:

a) TMpPOTHO3;

0) KOHTPOJb;

B) IUIAHUPOBAHUE;

I') 3aBeplICHHUE.

22. Tlokazarento miaHoBOTO 00beMa COOTBETCTBYET abOpeBHaTypa:

a) PV;

0) EV,;

B) AC;

r) BAC.
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23. OTHOIIEHHE MEX]y IMOKa3aTelsiMHd OCBOCHHOTO M IUIAHOBOTO OOBEMa
MPEICTABIIAECT COOOM MOKa3aTeNb:

a) OTKJIOHEHHME I10 CPOKaM;

0) OTKIIOHCHHE IO CTOMMOCTH,

B) HHJEKC BBITIOJIHEHHS CPOKOB;

I') HWHIEKC BBITOJTHEHHUS CTOUMOCTH.

24. Tlokazatento  WHAEKCa  BBIMOJHEHUS  CPOKOB  COOTBETCTBYET
abOpeBuatypa:

a) SV,

6) CV,

B) SPI;

r) CPI.

25. K ocHOBHBIM 3a7a4aM yrnpasieHus kauectBoM HE otHocuTcs:

a) W3YYCHUE HAIMOHAJIBHBIX H  MEXIAYHAPOMHBIX TpeOOBaHWHA K
BBIITYCKaeMOM MTPOAYKLINH;

0) cOop, aHanu3, XxpaHeHUue HHPOPMAILIKU O KAYECTBE MPOAYKIIUH;

B) pa3paboTKa  METOJOB M  CpPEACTB  OLIGHKM  3(P(HEKTUBHOCTH
MapKETUHTOBOU JIEATETbHOCTH KOMIIAHUY;

I') H3Y4YEHUE PHIHKOB COBITA.

26. OrleHKa CTOMMOCTH TIPOEKTAa, TOJyYCHHAass Ha OCHOBE JaHHBIX,
MIPEIOCTABIICHHBIX MOCTABIIMKAMH U MCIIOJHUTEISIMU PabOT, MPEACTaBIIECT COOO0M
CJICIYFOLIAM TUII OLICHKH:

a) TPyObIN MOPSIIOK BEIIMYUHBI,

0) MOpPSIOK BEJIMYUHBL;

B) OrOKeTHas OICHKa,;

r) TOYHAas OLICHKA.

2. MeToJl OLIEHKH CTOMMOCTH, [P KOTOPOM CHavajia JaeTcsl YKpyInHEeHHas
OLIEHKA BCEro makeTa padoT, a 3aTeM OHa JIETATU3UPYETCs U IEKOMIO3UPYETCs Ha

OTJIEJIbHBIE 3JIEMEHTHI (IO paboTam, UCTIOTHUTENSM U JIp.) — 3TO:
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a) OIleHKa I10 aHaJIOraM;

0) OLICHKA «CHHU3Y BBEPX»;

B) OLIEHKA «CBEPXY BHU3Y;

I') aHAJIU3 NPEJI0KEHNUN UCTTOTHUTEIIEH.

28. OCHOBHOW  JIOKYMEHT, OMPENENAIONIMNA  CTOUMOCTh  ITPOCKTA,

06061H3IOH.[HI>1 JAaHHBIC JIOKAJIbHBIX U 00BEKTHBIX CMET U CMET Ha OTACJIbHBIC BUbI

3aTpar, B 0a3UCHBIX U TCKYIIUX ICHAX UJIN B 0a3UCHBIX U IMPOTrHO3HLIX CHAX — 3TO!

a)
0)
B)
r)

29.

JIOKAJIbHASI CMETA;

00BEKTHAS CMETA;

CMETa Ha OTJEJIbHBIE BUJIBI 3aTparT;
CBOJHBIN CMETHBIN pacyer.

HHBI/IHF; OaHKOBCKHE CCyIAbl M KpCAUTBI; HHOCTPAHHBIC KPCIUTLI,

HMHBCCTHIINH KOJIJICKTHUBHBIX HHBCCTOPOB OTHOCATCA K CJICIIYIOIHGIZ

OpraHu3alMOHHON (opMe (PHUHAHCHPOBAHHUS MMPOEKTA!

a)
0)
B)
r)

30.

aKIMOHEpHOE (PUHAHCUPOBAHUE;
rocyJapcTBEHHOE (PMHAHCUPOBAHMUE;
MPOEKTHOE (PUHAHCUPOBAHUE;
3aeMHO€ (PMHAHCUPOBAHHUE.

KOHTpakT Ha OCHOBaHWH KOTOPOTO MPOEKTHAS KOMITAHUS ITPOJAET CBOXO

IMPOAYKIIMIO HAa PBIHKEC, @ HC IMOKYIIATCIIO IO PaHCC NOAINMNCAHHOMY KOHTPAKTY,

OIHAaKO €CJIM PBIHOYHBIC HCHBI OKAXXYTCA HHXKXC YCTAHOBJIICHHOI'O YPOBHA, TO

IMMOKYIATCJIb 110 KOHTPAKTY IIATUT pasHUIY B ICHE HpOCKTHOI\/’I KOMIIaHHH, €CJIN KEC

II€Ha BbIPOCJa BbINIC YCTAHOBJIICHHOI'O YPOBHS, TO TOraa pa3HULIy IIJIAaTHUT

IMPOCKTHAA KOMIIaHUS, — OTO:

a)
6)
B)
r)

KOHTPAKT Ha TIPOJAXKH Ha TIOJITOCPOYHON OCHOBE;
KOHTpakT Ha pasuuiie (contract for differences);
KOHTPAKT Ha MPOITYCKHYIO CITocoOHOCTH (through put contract);

KOHIIECCHOHHOE  COTJialeHue  (cormameHne Ha  OOCTy)KHWBaHWHE,

MPOEKTHOE COTJIAIIICHUE).
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31. [IpoekThl, KOTOpPBICE COOTBETCTBYIOT OCHOBHBIM  TIOTPEOHOCTSIM
(YHKIIMOHATBHBIX OTICIOB W BEIYT K TMOBBIMICHUIO 3()PeKTUBHOCTH PabOTHI
KOMITaHUH, BXOJIST B MOPT(ETh MPOSKTOB:

a) CO3JIaloIIUX LIEHHOCTH,

0) ormepaluoOHHBIX (TAKTUYECKHUX);

B) 00€CTICUMBAIONTUX COOTBETCTBUEC;

F) HC3aBHCHUMBIX.

Bapuanr 3

1. K paznuuusm MexJIy NpOLECCHBIM M MPOEKTHbIM MeHemxkMeHToM HE
OTHOCHUTCH:

a) TpOIECC OPUEHTHPOBAH HA TEKYLIMH XOJ COOBITHH, a MPOEKT — Ha
JOCTHKEHHE OIIPENIEIICHHOM LIEIIH;

0) B Mpoliecce OTCYTCTBYIOT, a B MPOEKTE UMEIOTCS YETKUE OTPAHUUYEHUS 110
BPEMEHU U pecypcam;

B) IMpOILECC HMEET MOHOTOHHBIM XapakTep MAESITENbHOCTH, a MPOEKT
BKJIFOYAET pa3HOOOpa3HbIE BUbI AEATEIBHOCTH, COMPSYKEHHBIE C JOTOTHUTEIbHBIM
PHUCKOM;

I) B MPOLECCHOW JEATETbHOCTU 3aJICCTBOBAH BPEMEHHBIN MepCcoHal, a B
IIPOEKTE — CO3JJaHHAsl HA IOCTOSIHHOM OCHOBE KOMAaH/1a IMPOEKTA.

2. IIpoekTsl Ki1acCUPUIMPYIOTCS HA MAJIbIM, CPEAHUI U METalpPOEKT:

a) 1o Macmrtady (pa3mepy);

0) 10 CI0KHOCTH,

B) 10 chepam AesATEITLHOCTH;

I) IO TEPPUTOPUAIIEHOMY IPU3HAKY.

3. OmHMM U3 OCHOBHBIX AHAJIUTUYECKUX METOJOB OIpEACNeHUs Iieseil
MIPOEKTA SBJSAETCA:

a) MaTpPUYHO-LEIEBON aHAIN3;

0) (QyHKIIMOHAIBHO-CTOMMOCTHBIN aHAJIN3;
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IIPOEKTA:
a)
6)
B)
r)
S.

IIPOCKTHBIN aHAJIN3;
MaTEeMaTU4YECKUI aHaJIu3.

Bribepute mpaBHIBHYIO MOCIEAOBATEIBHOCTh (Pa3 KU3HEHHOTO IIMKIIA

pa3paboTka KOHIICTIINH, TUTAHUPOBAHKE, peau3allus, 3aBepIICHHUE;
IUTaHUPOBaHKE, pa3paboTKa KOHIETIINHY, 3aBEPIICHAE, pealTn3allus;
pa3paboTka KOHIICTIIINH, Peau3allys, TNIaHuPOBaHUE, 3aBEPIIICHNUE;
peanu3zanys, IIIaHUPOBaHUE, 3aBEpIICHIE, Pa3pa0d0TKa KOHIICTIIIHH.

dusznyeckoe WIM OPUAUYECKOE JIUIO — OyIylmuidl MNoTpeOuTeIh

IIPpOAYKTA IIPOCKTA HA3BIBACTCA:

a)
6)
B)
r)
6.

MEHEJIKEp MPOEKTA;
3aKa34uK,
MOAPSITUHK;
CIIOHCODP.

JlokyMeHT, pa3pa0OTaHHBIN BBIMICCTOSAIICH aIMUHHCTpPAIMEH, KOTOPBIH

nNpeaoCTaBILICT MCHCKCPY IPOCKTA IMPaBO HMCIIOJIb30BATH PECYPChI OpraHu3alun

JUJIS1 BBITIOJTHEHUSL paboT — 3TO:

a)
0)
B)
r)
7.

IJIaH YIIPABJIECHUS TPOEKTAMU;
yCTaB MPOEKTA;

pacrnucaHue MPOEKTa,;

BCE BBILIECTIEPEUHNCIICHHOE.

Paznenenue (QyHKIMA yhnpaBieHUST MPOEKTOM MEXAY 3aKa3uuKoM,

MPOCKTHOM OpraHu3aIeil ¥ TeHEpPAIbHBIM MOAPSTIMKOM  O00ecreynuBaeT

CJIeAYIOIIas CXeMa B3auMOJICHCTBUS MKy YUaCTHUKaMH MPOCKTA:

a)
6)
B)
r)
8.

KJIaCCUYeCKasl;

KOMILJIEKCHAsI («IOJT KITFOU»);
MaTpuYHasi;

MPOEKTHAS.

JoroBop noapsiia — 3To:
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a) COTJAIICHHE IO Mepeaade BCeX MOJHOMOYHMA 0 YIPABICHUIO MPOSKTOM
OT 3aKa34yuKa K yIpaBisiolleld KOMIaHUU, KOTOpas B paMKaxX JaHHOTO JIOroBopa
COCTaBJISIET OW3HEC-IUIaH, B3aWMMOJEHCTBYET C TMPOCKTHOM OpraHW3aIlueH,
TE€HEPATBHBIM TIOJIPSTIMKOM U IPYTUMH YIaCTHHKAMU;

0) cornamieHue, B COOTBETCTBUU C KOTOPBIM OJIHA CTOPOHA (MCIOJIHUTEIND)
00s13yeTcsl BBIMOJTHUTH TI0 3aJaHUI0 JPYTOW CTOPOHHI (3aKa34yMKa) OMpeeICHHYIO
paboTy W caaTh ee pe3yibTaT 3aKa3uuKy, a IMOCIeAHUM 00s3yeTcs NPUHSTH
pe3ynbTaT padoThl U OILIATUTH €r0;

B) COTJIANICHWE, 3aKI0YaeMOe C eIWHCTBCHHBIM HCIOJHUTEIEM, B
COOTBETCTBUM C KOTOPHIM OH OO0S3yeTCS BBIMOJHUTH MO 3aJaHUI0 3aKa34yHMKa
OTIPEICIICHHYIO pa0OTy M MOKET MIPUBJICKATh HEOOXOAMMBIX CIICIIUATICTOB;

I) COIJIallleHWe, 3aKiIl4YaeMoe C TEHEpPaJbHBIM  MOAPATYUKOM  C
MPUBJICKAEMbIMU UCTIOJIHUTEISIMU PaOOT 1O MPOEKTY.

9. PacrmonoxuTe B TPaBUIBHOW ITOCIEIOBATEILHOCTH OCHOBHBIC JTAITBI
TUTAHUPOBAHMS:

a) aHaiu3 npoodsieMm; (popMHUpoBaHME 1eNel; TTOUCK aJlbTEPHATUB; OIICHKA
aIbTEPHATHUB;

0) dopmupoBaHue lieNel; MOMCK albTEPHATUB, aHaIW3 IpoOJieM; OIeHKA
aIbTEPHATHUB;

B) aHanu3 MmpoOJieM; TOWCK aJbTEPHATHB, OIICHKAa aJbTCPHATUB,
dhopmMupoBaHUE LIEIICH;

r) ¢opMupoBaHUe IeJIeH; aHalu3 MpoOJieM; MOUCK albTEPHATUB; OIICHKA
IbTEPHATHUB.

10. lns pacnpeneneHus peCypcoB U KOHTPOJIMPOBAHUS XOJa BBIMOJHEHUS
MIPOEKTa COCTABIISCTCS:

a) MaTpuIla OTBETCTBEHHOCTH;

0) cereBoii rpad;

B) OpraHW3AIlMOHHAS CTPYKTYPA;

r) IUJIaH YNpaBJIEHUs MPOCKTHBIMU PUCKaMHU.
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11.

JlaTa, paHbllle KOTOPOW HENb3s NPUCTYNUTH K BBIIIOJHEHUIO ONEpalH,

YUYHUTBIBas: CPOKHU BBIITOJIHCHUA IIPCAIICCTBYIOINX eu onepaunﬁ — 9TO.

a)
6)
B)
r)

12.

paHHHIA cpok Havaia oneparuu (ES);
paHHHIA CpOK oKoHYaHus oneparnuu (EF);
HO3IHMI CPOK Havaia onepaiuu (LS);
TIO3IHUI CPOK OKOHYaHuUs oneparuu (LF).

3amnac BpEMCHH, Ha KOTOpBIP'I OorcpanuAa MOKCT OBITH OTJIOKEHa 03

YBCIIMYCHUS CPOKa pCain3alii IIPOCKTA, HA3bIBACTCA:

a)
6)
B)
r)

13.

COOBITHE;

orieparusi;
MIPOIOJDKATEITLHOCTD;
pe3eps.

HenocrarouHocTh cBeieHMit 00 YCIOBUSX, B KOTOPBIX OYJET MPOTEKATh

IMPOCKTHAA ACATCIbHOCTD, HU3KAA CTCIICHD MPCACKA3yEeMOCTH, IMPCABUICHUA 3THX

YCJIOBUI MPEJCTABISAET COO0I:

1)

15.

PHCK;
HEOIPENEIEHHOCTD;
BEPOSITHOCTD;

ACTCPMCHUPOBAHHOCTD.

. [To UICTOYHUKY BOZHUKHOBEHUS TPOCKTHBIA PUCK MOXKET OBITh:

T100aJTbHBIN;
COILIMAJIbHBIM;
KPUTUYECKUU;
BHCILIHUM.

Meton ynpaBieHus pUCKaMH, MPEACTABISIIONINI CO00M pacmpesieieHne

PpHUCKa, HAa3bIBACTCA:

a)
6)

B)

YKJIOHEHUE;
JIOKAJIN3alus;

JIUCCUIIAIINS
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r) KOMIICHCAIUSI.

16. B 3aBUCUMOCTH OT CpeJibl CYIIECTBOBAHUSI KOMMYHHUKAIIUU MOTYT OBITh:

a) YCTHBIE;

0) BHYTpPEHHHE;

B) BEpPTUKAJIbHBIC;

I') OpraHu3allOHHBIE.

17. HaubGonee BBICOKMM ypPOBHEM TOYHOCTH OOJaJaceT CICAYIOIINi
KOMMYHUKAIIMOHHBIN KaHAJ Tiepenadu HHGOPMAIIIH:

a) YCTHBIN;

0) THUCHMEHHBIN;

B) JJIEKTPOHHBIN;

I') OTOT YPOBEHb OJJMHAKOB JIJIsl BCEX KAaHAJIOB.

18. Kputepuit  3¢d(HEKTUBHOCTH  KOMMYHHUKAIUU — —

WH()OPMAIIMOHHBIX IITYMOB.

a) TMOBBILICHUE;

0) pacnpeneneHue:

B) CHIKEHUE;

I) BCE OTBETHI BEPHBI.

19. K xiroueBbIM dJeMEHTaM IUIaHa yrpaBieHUs KoMmMmyHukanusmMu HE
OTHOCHUTCH:

a) BUJI MH(DOpMAIUY;

0) MepUOTUYHOCTH;

B) MOTHUBAIIMS OTIIPABUTEIIS;

I) pe3yJbTar.

20. ®akTOpoM  OPraHW3allMOHHOTO YPOBHS, SBISIOMIMMCS MPUIUHOU
BO3HUKHOBEHUSI KOH(DJIUKTOB, SIBIISICTCS:

a) pa3IuYHbIC IEHHOCTH, )KU3HEHHBIA OMBIT, CTUJIb OOIICHUS;

0) HECOOTBETCTBHE LI CTOPOH APYT IPYTY;

B) HU3KUU NpodeccroHaIbHbIN YPOBEHb OJTHON U3 CTOPOH;
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I') HENPUATHE UCTIOJHUTEIIEM CTHIISI PYKOBOACTBA MEHEKEPa.

21. MeToa 0cBOEHHOTO 00beMa IPUMEHSETCS:

a) Ha cTaauu pa3pabOTKU MPOEKTa;

0) Ha CTaauM peaau3alid MPOCKTa;

B) Ha CTaJMM dKCIUTyaTalluu MPOEKTa;

I) Ha BCEX CTaIusX.

22. Ilokazareiro OCBOEHHOTO 00beMa COOTBETCTBYET ab0peBUarypa:

a) PV;

0) EV;

B) AC,;

r) BAC.

23. Pa3HOCTh MEXIy IOKa3aTeIsIMH OCBOCHHOTO oO0bemMa M (haKTHUECKOU
CTOMMOCTH TIPEJICTABIIAECT COOOM MOKa3aTelNb:

a) OTKJIOHEHHE 110 CPOKaMm;

0) OTKJIOHEHHE MO CTOMMOCTH;

B) HWHJEKC BBIITOJTHCHHS CPOKOB;

I') HWHIEKC BBITOTHCHHUS CTOMMOCTH).

24. TlokazaTtento HWHAEKCA  BBINIOJHEHUS CTOMMOCTH  COOTBETCTBYET
abOpeBuatypa:

a) SV,

0) CV,

B) SPI;

r) CPI.

25. ['apaHTUPOBAaHHO O0ECNEYUTh KOHTPOJb M KAdyeCTBO Ha BCEX 3Tamax
MPOEKTA TIO3BOJISIET:

a) nuarpamma lMcukasbi;

0) KOHTpOJIbHAS KapTa;

B) aHaJM3 3aTpaT U BHITOJ;

F) O10K-cXxeMa YHPaBJICHYCCKOro U IpOU3BOJACTBECHHOI'O ITpoLecca.
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26. OlleHKa CTOMMOCTH, BKJIIOYaeMas B OIO/KET TMpH  OINpeAeTIeHUH
OKOHYATEJIbHON IJJAaHOBOM CTOMMOCTHM MpOEKTa Tepel MmepexonoM K (daze
peanu3anuu, IpeICTaBiIsIeT COO0M CAEAYIOINNA TUIT OLICHKU:

a) TPyOBIN MOPSIOK BEIIMYUHBI,

0) MOPSIOK BEJIMYUHBL;

B) OIO/KETHAs OLICHKA;

I) TOYHAs OLICHKA.

27. Meton OIEHKA CTOMMOCTH, TPU KOTOPOM TEXHHUYECKOE 3a/laHue,
TeHJepHAs 170031 uHas JTOKYMEHTAITUS pacchuiaeTcs o
UCIIOJTHUTENSIM-IIPETEHICHTaM C MIPOChOOi MPEIOCTaBUTh CBOU OLIECHKU CTOMMOCTH
(a Takke MPOAOIKUTEILHOCTH) BBITIOJIHEHHUS JTAaHHBIX PabOT — 3TO:

a) mapameTpuuecKas OlCHKa;

0) OlICHKA I10 aHAJIOTaM;

B) OIICHKA «CHHU3Y BBEPX»;

') aHaJIU3 NMPEITI0KEHUN UCTIOTHUTENEH.

28. OCHOBHOW TIIAaHOBBIA JOKYMEHT, ONPECISIIONIMNA  TJIaHOBBIC
CTOMMOCTHBIE MIOKAa3aTeIN MPOEKTa, Ha3bIBACTCS:

a) yCTaB IPOEKTA;

0) KaJleHJapHbIU MIaH-TpaduK NPOEKTa;

B) OIOJDKET MPOEKTa;

r) IJIaH KOMMYHUKAIIMHA IMPOCKTA.

29. JloroBop, ompeAestoNnnii, 9T0 OKYIaTeNb 0053aH KYITUTh MPOIYKITHIO,
MPOU3BEJCHHYI0 B paMKax IMPOEKTa, WU OCYIIECTBUTH IUIATEK MPOCKTHOU
KOMIIaHUH BMECTO TIOKYITKH — 3TO:

a) KOHTpakKT 1o tuiry take or pay («0epu Wiu maaTu»);

0) xouTpakT no tumy take and pay («6epu u mmaT»);

B) KOHTpPaKT Ha MPOJAXH Ha JIOJITOCPOYHOU OCHOBE;

r) KOHTpakT Ha pasHuie (contract for differences).

30. KoHTpakT, corjiacHo KOTOpOMY  TIOJIb30BaTelb  TpyOOmpoBoaa

52



COTJIAIIACTCSl HUCMOJBb30BaTh €ro Jisl TPAaHCIOPTUPOBKHM HE MEHBIIE YeM
OTIPEJICTICHHOr0 00beMa MPOAYKTa U IJIATUT IIPU 3TOM MUHUMAJIbHYIO IIEHY, — ATO:

a) KOHTpPAaKT Ha IPOJAXH Ha I0JATOCPOYHOU OCHOBE;

0) xonTpakt Ha pasHuile (contract for differences);

B) KOHTPAKT Ha MPOMYCKHYI0 criocoOHOCTh (through put contract);

I) KOHIECCHOHHOE cOIJalleHue (corjameHue Ha  oOCIyKUBaHUE,
MPOEKTHOE COTJIAIIICHUE).

31. IIpoeKThl, KOTOpBIE SBISAIOTCS OOSA3aTETBbHBIMH W HEOOXOTUMBI IS
NOJIICpKaHUsT BHYTPEHHHX CTAHIAPTOB W HOPMATHBOB, BXOIAT B TOPTQENb
IPOEKTOB:

a) CO3JIaloIINX IIEHHOCTH,

0) omepanroOHHBIX (TAKTUYECKHX);

B) 00€ecleunBarONINX COOTBETCTBUE;

I') HE3aBUCHUMBIX.

Bapuant 4

1. K o6mum mpuznakam npoekra HE otHOCHTCS:

a) TPOEKTHas CTPYKTypa YIpaBJIEHUS;

0) orpaHuyeHHasi BO BpEMEHH LIETb;

B) YHHMKaJIbHOCTbH HOBOTO MPOJYKTA;

I) Yy4YacTHE CNEHHAIMCTOB Pa3HON (YHKIMOHAIBHOW HAIIPABIECHHOCTH.

2. HazoBute CBOWCTBO MPOEKTA KaK CUCTEMBI:

a) XaOTUYHOCTh MPOLECCOB, UMEIOIIUX MPEIHAMEPEHHBIN XapaKTeD;

0) MOpOCTOTa HePAPXUUECKOU CTPYKTYPHI;

B) MHOXECTBEHHOCTb LE€JE, KOTOpPhIE MOTYyT HE COBHNAAaTh C LEJSAMH
OTJIEJbHBIX AJIIEMEHTOB;

I) COCPEAOTOYEHHOCTD AJIEMEHTOB MOACUCTEM Ha OTACIBbHBIX (QYHKIUAX.

3. BcraBpTe mpomymieHHOE CIOBO B ompeaeneHud: «Mopdosoruueckuii
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dHaJIu3 — 3TO CHUCTEMATHYCCKOC HCCIICAOBAaHHC BCCX BO3MOXKHBIX

penieHust mpooIeMbD».

a) 3ajmad;

0) STamnos;

B) IICJICH;

I') BAapUaHTOB.

4. @akTopaMu BHEIIHEH CpeJlbl MPOEKTa SABJISIOTCS:

a) TIOJINTUYECKHE, DKOHOMUYECKHUE, CTWUIh pPYKOBOACTBA TIPOEKTOM;
MPaBOBBIC, HAYYHO-TCXHUYCCKHME; METOABl MW CPEICTBA KOMMYHHUKAITUH;
MPUPOIHBIEC U HKOJIOTHYECKUE; HH(PPACTPYKTYPHBIE;

0) TOJUTHYECKHE, YKOHOMHUYECKHUE; COIMAIbHBIC, TIPABOBBIC;, OpTaHU3AIINS
MPOEKTa; METOJbl M CPEACTBA KOMMYHMKAIIMU; TPUPOJHBIE U IKOJIOTHUYECKUE;
UH(DPACTPYKTYPHBIE;

B) TOJIUTHYECKHC, YKOHOMHUYECKHUE; COIIMAJTbHEBIE; MIPaBOBBIC;
HAyYHO-TEXHUUYECKHUE; KYJIbTYPOJIOTUYECKUE; TPUPOIHBIE U IKOJIOTHUYECKUE;
UH(PACTPYKTYPHBIE;

I') TOJWTHYECKHUE, CTHUIh PYKOBOJICTBA TMPOEKTOM; OPTaHM3AIUs MPOEKTA;
METOJIbl U CPEJICTBA KOMMYHUKAIINH;, HAYYHO-TEXHUUYECKHUE; KYIbTYyPOIOTHYECKHUE;
MPUPOIHBIC U DKOJIOTHYECKUE; HHDPACTPYKTYPHBIE.

5. KOpumnyeckoe nHIO, COTPYAHHKHA KOTOPOTO BBITIOJHSIOT PAaOOTHI
MIPOEKTa, Ha3bIBACTCH:

a) MEHeHKEp MPOEKTa;

0) 3aKa3yuK;

B) TMOJPSTUHK;

r) CIOHCOp.

6. Kakas W3 mepeurcieHHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPEANPHUSATHSA,
KaK MPaBWJIO, HE UCTIOIB3YETCS B paMKaX MPOEKTHOTO YIIpaBIeHUs?

a) NPOEKTHas;

0) MaTpuyHas;
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B) JMBU3UOHAIbHAS;

r) (QyHKIHOHAJIbHAS.

7. Cxema B3aMMOJCHCTBHUS MEXAY YyYaCTHUKAMHU TIPOEKTa, B paMKax
KOTOPOM MPOUCXOAUT Teperada 4YacTu (YHKIUNA yOpaBiEHUS Te€HEpPaIbHOMY
NOJPSATINKY, KOTOPBIM MIOMUMO BBITIOJIHEHUS PAa0O0T MPOEKTY 3aKII0YaeT JOTOBOP
C TMPOEKTHOM OpraHu3alyeid Ha MNPOEKTHO-U3BICKATEIbCKUE pPAOOTHI, a TaKkKe
OCYUIIECTBIISIET B3AUMOJICHCTBUE C JPYTUMHU YYACTHUKAMU MPOEKTA, HA3bIBACTCS:

a) KJaccuyeckas,

0) KOMIUIEKCHAs (IO KITF0U»);

B) MaTpHU4Has;

I') MPOEKTHAas.

8. Jloromop Ha ympaBiieHHE TPOECKTOM — ITO:

a) COIJIalleHUE IO NEePeaade BCEX MOJIHOMOYUN MO YIPABICHUIO TPOEKTOM
OT 3aKa34MKa K YNpaBJSIIOIIECH KOMITAaHWHU, KOTOpas B paMKax JaHHOTO JOTOBOpa
COCTaBJISIET OW3HEC-IJIaH, B3aUMOJIEHCTBYET C TMPOCKTHOM OpraHu3alue,
TeHEPAITLHBIM TOJIPSIIMKOM M IPYTUMH YIaCTHHKAMU;

0) cornamieHue, B COOTBETCTBUU C KOTOPHIM OJHA CTOPOHA (HUCIIOJHUTEb)
00s13yeTcs BBIMOJIHUTH TI0 33JaHUI0 JPYTOi CTOPOHBI (3aKa34yrKa) OMpeeIeHHYIO
paboTy W caaTh €€ pe3ynbTaT 3aKa3uuKy, a MOCIEIHUNA O00s3yeTcs NPUHATH
pe3ynbTaT paboThl U OIUIATUTH €T0;

B) coOIJIallleHUe, MPEIyCMAaTPUBAIOIIEE B COOTBETCTBUU C TOXKEJIAHUSIMU
WM TEXHUYECKUM 3aJaHueM 3aKa3duka 00S3aHHOCTh MCIOJHUTENS MPEICTaBUTH
3aKa3uMKy 3aKIl0YeHue 00 YCIOBUAX pean3alliud TpPOoeKTa, pa3padoTarhb
MPOEKTHYIO JIOKYMEHTAIIUI0, COCTaBUTh CMETY;

I) CcOrjamieHue, 3aKIlo4aeMO€ C E€IWHCTBEHHBIM HCIOJIHUTEIEM, B
COOTBETCTBHUHM C KOTOPHIM OH OO0S3yeTCS BBIMOJHUTH MO 33JaHUI0 3aKa34uMKa
OTPEIEICHHYIO0 padOTy U MOKET MPUBJIEKATh HEOOXOANUMBIX CIEIIUATUCTOB.

9. B mpoekTHOM MEHEIKMEHTE BBIJEISIOT JIBA BHUJIa TPOTHO30B:

a) ITPOTrHO3bI HOCHG,Z[CTBI/Iﬁ W IIPOTrHO3bI pa3BUTUS CUTYallH,
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0) TPOTHO3BI BIMSHUS U MPOTHO3BI PA3BUTHSI CUTYAIIHH,

B) TIPOTHO3BI BIUSHUS U TIPOTHO3HI OIEHKH COOBITHIA;

I) MPOTHO3bI Pa3IUYU U IPOTHO3BI COBMAICHUH;

10. B ceTeBoit Momenu ¢ omepanusMH Ha Ayrax (CTpPEelOYHBIA Tpad) poin
BEpIIMH Tpada UrparoT:

a) CcoOBITHS;

0) ormepanuu;

B) MPOJOJKUTEIIBHOCTD;

r) pe3eps.

11. Jlata, paHbliie KOTOPO HEBO3MOKHO 3aKOHUUThH BBHIIOJTHEHHUE OIEpaIuH,
YYHUTHIBAsI CPOKHU BBITIOJIHCHUS MPEANICCTBYIOMMNX €l Omepanuii — 3TO:

a) paHHHU Cpok Hauaia omnepaiuu (ES);

0) paHHHMI CpOK OKOHYaHUs oneparuu (EF);

B) TIO3JHMI CpOoK Havaia omeparuu (LS);

r) TO3IHHI CpOK oKoHYaHus onepanuu (LF).

12. MakcumanbHOE BpeMsi, HA KOTOpPO€ MOKHO MEPEHECTH Hadaiao padoThI
WIM YBEJIUYUTHh NPOJOJIKUTEIBHOCTh pabOThl 0€3 HM3MEHEHUsi OOIIero cpoka
BBITIOJIHEHUS Pa00T MPOEKTA, MPEJCTABISET COOOM:

a) TIOJIHBIM PE3epB;

0) TapaHTUPOBAHHBIN pE3EpPB;

B) CBOOOJHBIN pPe3epB;

I') HE3aBUCHUMBIN PE3EpB.

13. CnencTBue MPUHATOTO PEUICHMs, CBSI3aHHOTO C  IPEOOJICHUEM
HEOTPEICNEHHOCTH B CHTYyallMM HEM30EKHOTO BBIOOpa, B TMPOIECCE KOTOPOM
UMEETCSI  BO3MOXHOCTb  OLIGHUTh  BEPOATHOCTb  JOCTHXKEHHUS  KEJIaeMOTO
pe3ynbTara, NpeCTaBIsieT COOO:

a) PHCK;

0) HeompeneIeHHOCTD;

B) BEPOSITHOCTH;
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r) JIETePMEHUPOBAHHOCTD.

14. Tlpumep cucTEeMaTUYECKOTO PUCKA:

a) 3abacToBKa pabOUYMX HA 3aBOJIC;

0) pocT Kypca oOMeHa HallHOHATHLHOUW BATFOTHI;

B) YHHUYTOXEHHUE MAPTUU MPOAYKIIMH H3-32 HECOOTBETCTBUSI TPEOOBAHUSIM
0e30ITacCHOCTH;

I') HECOOTBETCTBHE 3amaca HETH B MPOOYPEHHON CKBaXXUHE OXKHUAACMbIM
napameTpam.

15. Meron ymnpaBieHUsT PUCKAMU, CBS3aHHBIA C CO3/IaHHEM YCJIOBHH,
UCKIIIOYAIONIMX TOSBJIICHUE TNPUYMH H (AKTOPOB pUCKAa U, TEM CaMbIM,
NpeAoTBpallalouii  HACTYIUICHUE PUCKOBOT'O COOBITUS WM YMEHBIIAIOIIUM
BEPOSATHOCTh €TI0 HACTYIUICHUS, Ha3bIBACTCS:

a) YKIOHEHHE;

0) JoKaIM3aIus;

B) JIMCCHIIAITUS;

r) KOMIICHCAIUSI.

16. ITo Tumy cBsizeli KOMMYHHUKAIIIH MOTYT OBITh:

a) YCTHBIE;

0) BHYTpEHHHE;

B) BEPTUKAIbHBIC;

I') OpraHu3allOHHBIE.

17. Beibepure n300pakeHne HEHTPATM30BAHHON KOMMYHUKALIMOHHOMN CETH:

2) 5) B)

I') BCE OTBETHI BEPHBI.
18. HE  sBmsercss  (akTOpoM,  CIOCOOCTBYIOIIMM  BO3HMKHOBEHHIO
KOMMYHHKAIIMOHHBIX IIIyMOB:

a) HCKaXCHHE COOOIICHUIL;
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y4acTHeE B MPOEKTE YNPABJISIIONICH KOMIIAHUU;
nH(OPMAIMOHHbBIE TIEPETPY3KH;

KOH(I)J'II/IKTI)I MCKIY YJICHAMU HpOGKTHOﬁ KOMaH/bI.

. Jlnst moBbiteHust 3pPEeKTUBHOCTH KOMMYHUKAIIMM COCTABIIACTCS:

MaTpuia J0KYMCHTAIUH ITPOCKTA,
CTPATCTUUICCKAA KapTa,
NMUTanrMOHHAas MOACIIb,

peecTp pHCKOB.

. K cTpykTypHBIM MeTO1aM ynpaBieHHs] KOHPIUKTOM OTHOCUTCS:

CHCTEMa BO3HArpaXKJACHU;
IPUCTIIOCOOJICHHUE;
KOMIIPOMHUCC;

COTPYJIHUYECTBO.

. IInanoBast (cMeTHasi) CTOMMOCTh 3aIllJJAHUPOBAHHBIX  PpaldoOT

OTIpEJICTICHHBIA MOMEHT BPEMEHHU (J1aTy COCTABIICHUS OTYETa) HA3bIBACTCSI:

a)
0)
B)
r)

22,

a)
0)
B)
r)

IJIAHOBBIM 00BEM;
OCBOCHHBIN 00BEM;
bakTHyeckasi CTOMMOCTb;

OIOJIKET IO 3aBEPIICHUIO MPOEKTA).

[Toxazarento pakTUUECKO CTOMMOCTH COOTBETCTBYET a00OpeBHUaTypa:

PV:
EV;
AC;
BAC.

Ha

23. OTHOIIIEHHE MEXy MOKa3aTeISIMH OCBOEHHOTO 00beMa M (paKTUUECKOU

CTOUMOCTH IIPCACTABIIACT co00l moKa3aTeib:

a)
6)

B)

OTKJIOHCHHC I10 CPOKaAM;
OTKJIOHCHHUC 110 CTOMMOCTH,

HHJCKC BBIIIOJHCHHUSA CPOKOB,
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I') UWHACKC BBIOJIHEHUS CTOUMOCTH.

24. IIporno3 croumMocTH 1o 3aBepiieHuto npoekra (EAC) paccuutsiBaercs
no hopmyne EAC = BAC / CPI:

a) B Cllydae HEKOPPEKTHOCTH MPEIbIIYIINUX OLEHOK;

0) B ciydae, KOrja BO3HHUKJIM HENPEABUICHHBbIC OTKJIOHEHHS, KOTOpPHIE B
JanbHENIIeM, CKOpee BCero, He BOSHUKHYT BHOBb;

B) B CJIy4yae TUIUYHBIX U OKUJAEMBIX Jajiee OTKIOHEHHU;

I) BO BCEX NEPEUYUCIIEHHBIX CIIydasx.

25. K 3arparam mpoekra HE otHOCsTCS:

a) 00s13aTeNbCTBA;

0) MCTOYHHMKHU (PMHAHCUPOBAHUS;

B) OIOJKETHBIC 3aTPATHI;

r) (akTUYecKue 3aTpaThl.

26. MeToa OIIeHKH CTOMMOCTH, ITPH KOTOPOM HCIOJIB3YETCS CTATUCTUYECKAs
3aBUCUMOCTb MEXJYy CTOMMOCTBIO OIEpaluu MW APYTMMU [EepEeMEHHBbIMU
(mapameTpamMu), MOTy4eHHAst HA OCHOBE aHAJIN3a UCTOPUIECKUX JAaHHBIX — ATO:

a) mapamMeTpuyecKas OLICHKa;

0) OIICHKa IO aHaJIoTaM;

B) OILICHKA «CHU3Y BBEPX»;

I) OILIEHKA «CBEPXY BHU3M.

27. IlepBUYHBIA JTOKYMEHT, COAEp KAl pacueTbl U OLUEHKH CTOUMOCTH
KOHCTPYKTHUBHBIX JJIEMEHTOB W BHUAOB pabOT MO MPOEKTy B TEKYIIUX WU
IPOTHO3HBIX LIEHAX — 3TO:

a) JIOKaJIbHasl CMETa;

0) 0oOBEKTHas CMETa;

B) CMETa Ha OTJIeJbHbIC BUABI 3aTpPaT;

I') CBOJHBIM CMETHBIN pacyer.

28. YuacTHe B yCTaBHOM KaluTaje U KOPIopaTuBHOE (MHAHCHPOBAHHUE

OTHOCHUTCS K CIIEAYIOIIEeH OpraHu3aluoHHON (popme huHAHCHPOBAHUS IIPOEKTA:
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a) aKIMOHEepHOE (PMHAHCHUPOBAHWE;

0) rocymapcTBeHHOE (PDMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCUPOBAHMUE;

r) 3aeMHOE (MHAHCHUPOBAHHE.

29. JloroBop, Mo KOTOPOMY IOKYIAaTedh OIUIAYUBAECT TOJBKO MPOAYKIIHUIO,
KOTOPYIO OH B3sUJI IO COTJIACOBAHHOM LIEHE — 3TO:

a) KOHTPAKT IO TUIy take or pay («Oepu WM IaTh»);

0) koHTpakT 1o Tuny take and pay («6epu u miatu»);

B) KOHTPAKT Ha MPOJIaXKu Ha JI0JITOCPOYHOU OCHOBE;

r) KOHTpakKT Ha pasHuile (contract for differences).

30. KoHTpakT Mexay IOPUANYECKAM JIMIIOM TOCYJapCTBEHHOTO CEKTOpa U
IPOEKTHON KOMITaHWEH, Ha OCHOBAHHWU KOTOPOT'O COOPYXAETCSl MPOEKT, YTOOBI
MOCTaBIIATh YCIYTY — 3TO:

a) KOHTpPaKT Ha MPOJAXH Ha IOJITOCPOYHOU OCHOBE;

0) koHTpakT Ha pasHuiie (contract for differences);

B) KOHTpPAKT Ha MPOIYCKHYIO cnocoOHocTh (through put contract);

I) KOHIECCHOHHOE coIJalieHue (corjameHue Ha  oOCIyKUBaHUE,
MIPOEKTHOE COTJIAIIICHUE).

31. [Ipu BBIOOpPE MpPOTPaMMHOTO OOecredeHus yrpasiaeHus npoektamu HE
SIBJISIETCS] BXKHBIM TPEOOBaHUEM:

a) TMOJB30BaATEILCKUI HHTEPGEIC;

0) CHHXpOHHU3ALMSA C MOOUJIIBHBIMH YCTPOMCTBAMU;

B) yNpaBJICHHE IAHHBIMU;

r) obOecrieueHre COBMECTUMOCTHU PaOOTHI.

Bapuanr 5
1. B Tpu OCHOBHBIX OTpaHUYEHUSI MPOEKTa BXOJISIT:
a) BpeMmsi, KaueCTBO, CPOKH;

0) Bpemsi, 3aTpaThl, CPOKH;
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B) 3aTpatbl, KAYECTBO, CTOMMOCTb;

I') BpeMs, 3aTpaThl, KAYECTBO.

2. HE sBnsieTcst CBOMCTBOM MPOEKTA KaK CUCTEMBI:

a) CJIOKHOCTb UEPAPXUUECKON CTPYKTYPHI;

0) npocToTa MHPOPMALMOHHBIX MPOLIECCOB, 00YCIOBIECHHBIX €IUMHUYHBIMU
B3aMMOCBS35IMU MEKTy JIEMEHTAMH CUCTEMBI;

B) JMHAMHUYHOCTb IPOLIECCOB, UMEIOLINX CTOXAaCTUUECKUN XapaKTep;

I') MHOTO(QYHKIMOHAIBHOCTH 3JIEMEHTOB CHCTEMBI.

3. HazoBuTe cymecTBYIOUINI MPUHITUI MO3TOBOTO MITypMa:

a) B pEIICHUM IIOCTABJICHHOM 3a/layd y4YacTBYIOT T'€HEPATOPBI HIECH H
DKCHEPTBHI;

0) mNpu TEHEPUPOBAHMM HUJEU CYIIECTBYIOT OrpaHUYEHHUS (HYKHO
BBICKA3bIBaTh TOJIBKO T€ UAEH, KOTOPHIE MOKHO OOOCHOBATH U JI0KA3aTh);

B) MOXHO KPUTHKOBATh UJEH;

F) CJIb MO3IroBOro mrypma — BbICKA3bIBAHHUEC CO3HATCIIbHBIX, OCMBICIICHHBIX

4. @akTtopaMu BHYTPEHHEU cpebl MPOEKTA SBISIOTCA:

a) SKOHOMHUYECKHE YCJIOBHS; COLIMATIBHBIE YCIOBHUS; KYJIbTYpPOJIOTUYECKUE;
OpraHu3aIysl MPOEKTa; METO/BI M CPEICTBA KOMMYHHKAITHH.

0) SKOHOMHUYECKHE YCIIOBHUS; COLHUAIbHBIE YCIOBUS, NPHUPOJIHBIE U
DKOJIOTUYECKUE; CTHJIb PYKOBOJCTBA TPOEKTOM; METOABl W  CpPEICTBa
KOMMYHHKAITIH.

B) DIKOHOMHYECKHE YCIOBHUS; HAay4YHO-TEXHHYECKHE; CTHJIb PYKOBOJCTBA
IPOEKTOM; OpPTaHU3aIUs TPOEKTa; METOMbI M CPEICTBA KOMMYHHKAIIHH,

I) YKOHOMHYECKHE YCIOBUS; COLMAIbHbIE YCIOBHS; CTWJIb PYKOBOJCTBA
IPOEKTOM; OpPTaHU3aLUs IPOEKTa; METOJIbI U CPEJICTBA KOMMYHHUKAIIHH.

5. Jlumo wmm rpynma  gun (QU3MYECKUX WM IOPUIUYECKHX),
o0ecrnieunBaroIee NpoeKT ((MHAHCOBBIMU U IPYTUMH PeCypcaMu, Ha3bIBACTCA:

a) MEHeKep MPOEKTa;
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0) 3aKa3yuK;

B) TMOJPSTUYHK;

I') CIIOHCOP.

6. CuibHBIMU CTOPOHAMU (YHKIIMOHATIBHOU CTPYKTYPHI SIBISIOTCS:

a) BbBICOKas CIHEUUaIu3alus; OTCYTCTBHE JOyOJMpPOBAaHUSA;, BbICOKaS
(GyHKIIMOHATbHAS KOOpAMHAIMS; BbICOKas A((EKTUBHOCTh HUCIOIb30BAHUS
pecypcoB; TEPCHEKTUBBI KaphEPHOTO POCTa M MPOPECCHOHAIBHOIO PA3BUTHS
COTPYIHUKOB;

0) poct GyHKIIMOHATBHOMN M30JIMPOBAHHOCTH; poct qyucia
MEX(PYHKIIMOHAIBHBIX KOH(QIMKTOB; CHIKEHUE 3()(PEKTUBHOCTH KOMMYHUKALIUH;
CHIDKCHHE MOTHBAllMM COTPYAHUKOB TPH TPUBJICUYCHUH HX K TPOIECCY
peanu3ainuy NpoeKTa;

B) YETKO BbIpaKCHHasl 11€JIeBasi HAIpPaBJICHHOCTb YNPABICHUS; peaan3aus
NPUHLIWAINIA  €AWHOHAYadus; TOBBIIIEHHEe J(PQPEKTUBHOCTH  KOMMYHHUKAIWH;
HOCTOSTHCTBO (DYHKLIMOHUPOBAHUS TAHHOM CTPYKTYPBI;

r) nayOnupoBaHue (YHKUMA, KOH(MIUKT HMHTEPECOB MEXIYy WICHAMHU
KOMaH/Ibl Pa3IUYHBIX TPOEKTOB; 03a00YEHHOCTh COTPYAHHKOB COXPaHEHHEM
pabouero Mecra Mocje 3aBeplIeHUs MPOEKTa.

7. Cxema B3aUMOJACWCTBHUS MEXKIy YyYaCTHUKAMU TPOEKTa, B paMKax
KOTOPOW CO3/1aeTCsl CHEeLHATU3UPOBAHHBIN LIEHTP YIPABICHUS BCEM IMPOECKTOM —
yIpaBISAIONIas KOMITaHHSI, HA3bIBACTCS:

a) KJaccuyeckas;

0) KOMILIEKCHAsS (0T KITI0U»);

B) MaTpHU4Has;

I) IPOEKTHas.

8. Ilpomecc pa3pabOTKu W TPHUHATHS IENEBBIX YCTAHOBOK TPOEKTa
KOJIMYECTBEHHOTO M KAaYeCTBEHHOTO XapakTepa U OINpeiesieHHs MmyTed HamboJsiee
3¢ (HEKTUBHOTO WX TOCTUKEHUS HA3BIBACTCS:

a) WHULMUPOBAHUE;
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0) TIUIaHUPOBAHUE;

B) peanuzalusi;

r) 3aBEpIlCHHUE.

9. HHCTpyMeHT, MO3BOJAIOMIMNA pa30UTh MPOEKT Ha COCTAaBHBIE YaCTH,
YCTAaHOBUB HEPApPXUUYECKU CTPYKTYPUPOBAHHOE pacmpeneiieHue paboT 1o
peann3anuy IpoeKTa JJis BCeX 3a/1eliCTBOBAHHBIX B HEM PaOOTHUKOB, HA3bIBACTCA:

a) uepapxuyeckas CTpyKTypa 3aTpar;

0) uepapxuyeckas CTpyKTypa pecypcoB;

B) HepapXUyecKas CTpyKTypa pador;

I') OpraHu3allMOHHAs CTPYKTYpa MPOEKTa.

10. B cereBoif Mojaenu ¢ omepanusMH B y3iax (BEpIIMHHBEIN Tpad) poib
BEpIINH rpada urparoT:

a) coObITHS;

0) omepanuu;

B) MPOJOJDKUTEIHLHOCTD;

r) pe3eps.

11. lata, mO3K€ KOTOpPOH HEBO3MOXXHO TMPHUCTYNUTh K BBHIMOJTHEHUIO
orepaliy, He HapyIIUB IIPU 3TOM CPOK peanu3aliy MPOEKTa B IEJIOM — ITO:

a) paHHUH cpok Hauvaja onepanuu (ES);

0) paHHMI CpOK OKOHYaHus onepaiuu (EF);

B) TO3IHHUI CpoK Havaja onepamuu (LS);

r) TMO3THUI CpoK okoHYaHus onepanuu (LF).

12. MakcuMansHOE BpeMsi, Ha KOTOPOE MOXKHO OTCPOYMUTH HA4yajlo WU
YBEJIIMYUTH TPOIOIKUTEILHOCTh PaOOTHl MPHU YCIOBUU, YTO BCE COOBITHS CETH
HACTYIAIOT B CBOM paHHUE CPOKH, MPEACTABIISAET COOOM:

a) TMOJHBIN pe3epB;

0) rapaHTHpPOBAaHHBIN PE3EPB;

B) CBOOOJHBIN PE3EPB;

I') HE3aBUCHUMBIN pe3epB.
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13. ITo macmtaby IpOEKTHBIN PUCK MOKET OBITh:

a) TI00aJbHBIN;

0) COLMAIIbHBIN,

B) KpPUTHUYECKHIA;

I') BHEUIHUH.

14. Ilpumep HECHCTEMATUYECKOTO PUCKA:

a) 3abacToBKa pabOYMX Ha 3aBOJIC;

0) pocT Kypca oOMeHa HallMOHAJILHON BAJIIOTHI,

B) POCT MPOIICHTHBIX CTaBOK;

I) POCT MUPOBBIX IIEH Ha HEPTh

15. OqHuM U3 KpPUTEPUEB MPOCTOTO crocoba oueHKu 3P(PEKTUBHOCTH
IIPOEKTA SIBISETCS:

a) MHAEKC UHDIAIUY;

0) mepuoJ OKynaeMoCTH;

B) TMPOIICHTHAs CTaBKa;

I') YpOBEHb pUCKA.

16. ITo BuaaM UHTEPECOB KOMMYHUKAIIMH MOTYT OBITh:

a) YCTHBIE;

0) BHYTpEHHHE;

B) BEPTUKAIbHBIC;

I') OpraHu3allOHHBIE.

17. Beibepure n300pakeHne BCEKaHAIbHON KOMMYHUKAIMOHHOM CETH:

2) 5) B)

I') BCE OTBETHI BEPHBI.
18. OgHoit W3 Mep TO COBEPUICHCTBOBAHWIO KOMMYHHUKAallMA B XOJ€
peanu3anuy MpoeKTa sBIsSETCS:

a) OTCYTCTBHE PEryJMpOBaHUs WH()OPMALMOHHBIX IOTOKOB;
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0) peanm3aus MOCTOSIHHO JACUCTBYIOIIEH CUCTEMBbI 00pAaTHON CBS3H;

B) KakK MOKHO 0oJiee peJIkoe MPOBEACHUE COBEIIAHUIT;

I') WCIOJh30BAaHUE YCTAPEBIINX MHGOPMAIIMOHHBIX TEXHOJIOTHA.

19. PesynbpTaTtoM 3(hPeKTHBHOTO KOMMYHHUKAITMOHHOTO MPOIIECCa SBISETCS:

a) cTpaTeruyeckas Kapra;

0) MaTrpuIla OTBETCTBEHHOCTH;

B) OpraHu3alMOHHAas CTPYKTYpa;

I') JKypHal BBISIBJIEHHBIX TPOOJIEM POEKTA.

20. K MeXTUYHOCTHBIM METOIaM YIIPABICHHS KOH(MIUKTOM OTHOCHUTCS:

a) CHUCTEeMa BO3HATpaXJICHHUI;

0) pa3bsicHeHHE pabouux TpeOOBaHUM;

B) KOOpAMHAIIUS U UHTETPaIus;

I) COTPYAHUYECTBO.

21. IInmaHoBas CTOMMOCTH BBITIOJIHEHHBIX PabOT Ha OMpECICHHBII MOMEHT
BPEMEHHU (J1aTy COCTABJICHHS OTUETA) Ha3bIBACTCS:

a) TUIAaHOBBIM 00BEM;

0) OCBOEHHBIM 00BEM;

B) (akTHUecKasi CTOMMOCTb;

r) OIOKET MO 3aBEPUICHUIO TTPOCKTA.

22. Tlokazatento OropkeTa IO 3aBEPIICHUIO TMPOEKTa COOTBETCTBYET
abOpeBuatypa:

a) PV,

0) EV,;

B) AC;

r) BAC.

23. Tlokazarento OTKIIOHEHUS TI0O CPOKaM COOTBETCTBYET a0OOpeBUaTypa:

a) SV,

0) CV,

B) SPI;
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r) CPI.

24. VI3MeHeHue npy peain3aluy IpoeKTa MpecTaBisieT co0oi:

a) mpouecc OOydYeHHs] TMEepCOHANla, C TMOMOIIbID KOTOPOTrO YYaCTHHUKHU
MIPOCKTA CTPEMSATCS MPUOIH3UTHCS K HOBOMY OPTaHU3alIMOHHOMY COCTOSIHHIO;

0) TOCTOSIHHBIM, peaju3yeMblii Ha OCHOBE OOpaTHOM Mpolecc 3aMelIeHuUs
OJTHOTO PEIICHUS IPYTMM B PE3yJIbTaTe BIMSHUS PA3IMYHBIX (DAKTOPOB BHEITHEH U
BHYTpPEHHEH Cpeibl;

B) OTJIMYME KA4eCTBA WM COCTOSIHHS, TPHHUMAEMOE B paMKaX peau3aiuu
MPOEKTa €T0 YYaCTHUKAMH,

I') caM IpoIlecC peaan3aluu MPOeKTa.

25. CTOMMOCTHBIC OKHIaHHSI IPOEKTA, HAXOIAIIEToCs Ha (pa3e 3aMpIcia Win
UJIeH, PEJCTABISIOT COOOU CISAYIONMIUNA TUTT OIICHKU:

1) TpyOBIi MOPSAOK BEIUYHHBI;

€) MOPSI0K BEJIMUUHBL;

) OFOKETHAs OICHKa,;

3) TOYHAas OLICHKA.

26. MeTol OILIGHKHM CTOMMOCTH II0 aHAJIOTMH CO CXOJHBIMH paboTamu,
BBITIOJIHSBIIIMMHUCS B 3TOM UJTU APYTUX MPOEKTaX — ITO:

a) mapaMeTpuyecKas OlleHKa;

0) OIICHKA I10 aHAJIOTaM;

B) OILICHKA «CHU3Y BBEPX»;

I') OIICHKA «CBEPXY BHU3Y.

27. JIOKyMeHT, COAEp X aIliil pacuyeThl U OIEHKH CTOMMOCTH TO OOBEKTY
(0OBeKTaM) B L1€JIOM B 0a3UCHBIX MJIM TEKYIIUX [[EHAX — ATO:

a) JIOKaJIbHAsl CMETA;

0) 0oOBEKTHas CMETa;

B) CMeTa Ha OTJIeJIbHbIE BUIbI 3aTPaT;

I) CBOJHBIN CMETHBIN pacuer.

28. BI—OI[}KCTHBIG KpCOAUTbl Ha BOSBp&THOﬁ OCHOBE€, AaCCUTHOBaHHA M3
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Oromxera Ha 0e3BO3ME3THON OCHOBE; LiejeBbie (eaepaibHble MHBECTULIMOHHBIC
IporpaMMbl; (UHAHCHPOBAHHE MPOCKTOB M3 TOCYJApPCTBCHHBIX 3aMMCTBOBAHHIA
OTHOCSITCS K CIICAYIOIIEH OpraHn3alMoHHON (popme pruHaHCHPOBAaHUS MTPOEKTA:

a) aKIMOHEepPHOE (PMHAHCHUPOBAHWE;

0) rocymapcTBeHHOE (DMHAHCHUPOBAHUE;

B) NPOEKTHOE (PMHAHCUPOBAHMUE;

r) 3aeMHO€ (pMHAHCUPOBAHME.

29. KoHTpakT Ha TpOJaXH Ha JOJITOCPOYHOM OCHOBE, IO KOTOPOMY
MOKYTIaTeldbh COTJAIIaeTCs B3ATH COTJIACOBAHHOE KOJIMYECTBO  MPOIYKIIHH,
BBIIIYCKa€MOM B paMKax MpPOEKTa, HO MO LIeHe, KoTopas 0a3upyeTcs Ha PhIHOYHBIX
[eHaX WK OQUITHATBHBIX PHIHOYHBIX HHAEKCAX, — 3TO:

a) KOHTpakKT 1o tumy take or pay («0epu WK IIaTH»);

0) kouTpakT 1o tuiy take and pay («6epu u mIaTu»);

B) KOHTPAKT Ha MPOJIaXKu Ha J0JITOCPOYHON OCHOBE;

r) KOHTpakKT Ha pasHuile (contract for differences).

30. Ilpormecc, HEOOXOUMBIN I 3aBEPIICHHS] BCEX OIMEpalMii BCEX TPYII
MPOIECCOB MPOEKTa — 3TO:

a) 3aKpbITHE KOHTPAKTOB;

0) 3aKpbITUE IPOEKTA;

B) MOHMUTOPHUHTI MPOEKTA;

r) I[JJAHUPOBAHUE MPOEKTA.

31. [IporpammMHOe  oOecriedeHHE  YOPABJICHHUS  MPOEKTAMHU, KOTOPOE
unrerpupyetcs B MS Office, — sto:

a) Open Plan;

0) Project Expert;

B) Microsoft Project;

r) Spider Project.
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Ilpumepst npaxmuKo-opueHmupo6aHHbIX 3A0AHUL

3aoanue 1

bromket nmpoekta — 1 000 000 py6neit. Ha naTy KOHTpOJISI IO TUIaHy JTODKECH
OBITH OCyIIeCTBIICH psia paboT Ha cymmy 300 000 pyOGeit. dakTHUecKu Takke ObLIO
uspacxonoBano 300 000 py0Gieit, HO mpU ITOM MPOU3BEICHBI PAOOTHI, IIAHOBAS
CTOMMOCTB KOTOPBIX cocTaBisieT — 280 000 py6aeii. Heo6xoauMo 1aTh MporHo3 o

CTOMMOCTH IIPOCKTA 110 3aBCPIICHNUN, CCIIN JaHHBIC OTKIIOHCHUA TUIIMYHBIC.

3aoanue 2

Kommmaamsi peanmsyeT MPOEKT IO CTPOMTEIBCTBY TapaKHbIX OOKCOB B
konuuectBe 30 enunuil. [1maHoBoe BpeMs cTpouTenbcTBa 1 rapaxHoro 0okca — 5
nueit. IlmanoBas croumocts oObekTa u3 30 OGokcoB — 12000 000 pyOGreit.
OnpenenuTh OTKJIOHEHHUE M0 CPOKaM U CTOMMOCTH, €clii K KOHILy 30-To AHs ObLIO
nocTpoeHo 7 OOKCOB M Ha cTpouTenbeTBO Obuto motpadeno 3 000 000 pyGueit.

C)IGJ'I&TB BBIBOJBI O XOAC BBITIOJTHCHUS ITPOCKTA.

3aoanue 3

B Xozae BBINOSHEHUS MPOEKTa 3allJIAHUPOBAHO €XKEMECSYHOE BBITIOJIHEHHE
oJiHOM paboTsl cTouMocThio 200 Thic. py0. Ha naty KoHTposas — KoHel 5-To Mecsia
BBITIOJTHEHO 6 paboT, Ha KoTopbie oTpadyeHo 1 300 Teic. pyo.

OnpenenuTh OTKJIOHEHMSI MO CpPOKaM M CTOMMOCTH JIaHHOTO IIPOEKTAa.

CI[CJ'I&TB BBIBOABI O XOA€ €I'0 BBIITOJIHCHM .

3aoanue 4

B npoekTe cTpoutenscTBa q0Ma miaHOBast MPOU3BOAUTEIHHOCTD — 2 9Taxa B
3 nwenenu. [lnanoBas croumocts 1 ataxka — 5 000 000 py6seit. Halitu oTkiioHEHHE
M0 CpPOKaM W CTOMMOCTH Ha JaTy KOHTPOJS — KOHEIl § HEeIenH, €CId K ITOMY

MOMCHTY IIOCTPOCHO 5 C-)Ta}KCI‘/,L da CTOMMOCTH BBIIIOJTHCHHBIX pa60T coCTaBujia
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24 000 000 pyobmet.

CI[CJ'IaTL BBIBOJBI O XOAC BBIIIOJIHCHHA IIPOCKTA.

3aoanue 5

[Ipeanpusitue paccMaTpuBaeT BO3MOXXHOCTb pealid3alliid MpPOEKTa IO
3amycKy 0ojiee SKOHOMHYHOM MPOU3BOJCTBEHHON JWMHUHM. CTOUMOCTH MPOEKTa
coctasisier 1 600 000 py6steit, ce0eCTOMMOCTD BBIITYCKAa€MbIX U3JICIIUH 10 U MOCIIe
peanuzaiu MpoekTta paBHa cooTBeTcTBeHHO 850 um 800 pyOmei, a oObeMm
npou3sBocTBa paseH 4000 u3nennii B Mecs1l.

OHpGI[CJII/ITI) IICPpHUOa OKYIIaCMOCTH IIPOCKTA.

3aoanue 6

PaccunTaTh NOJHBIN U CBO6OIIHBII>1 PE3CPBLI AT IIPOCKTA, JAHHBIC 110 CPOKaM

oreparuii KOTOporo (B AHSIX) MPECTABICHBI B TAOJIHUIIE.

Onepanyist LE Txoneu.cob. EEToneu.cos. EETau.cos. Tonep.
A 8 8 0 8
B 13 12 0 12
C 21 10 0 10
D 22 22 8 14
E 22 21 12 9
F 25 17 12 5
G 25 14 10 4
H 32 32 22 10
J 32 24 17 7

CrenaTh BBIBOJIBI O KPUTHYECKHUX OTEPANIUSIX U KPUTHICCKOM ITYTH MTPOCKTA.
3aoanue 7

Komnanus peain3yCT IMPOCKT, MOCICA0BATCIbHOCTL U IPOAOJDKUTCIbHOCTD

orepalyii KOTOpOro NMpUBEeHa B TAOIHIIE.
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Oneparust HenocpencrBeHHO mpeamecTByomas [IponoiKUTENBHOCTD
onepaunﬂ Oorncpanvun, 1HU
A - 8
B - 12
C - 10
D A 14
E B 9
F B 5
G C 4
H D,E 10
J F.G 7

Onpenenuts HamboJiee€ paHHUE W TMO3JHUE CPOKM Hadalla U OKOHYAHUS

omnepanui.

3aoanue 8
CocTaBuTh BEPIIMHHBIA M CTPEJIOYHBIA CeTeBOM Tpad HA OCHOBE

MIPUBEICHHOW HUXE TaOJIUIIBI IPEIIIECTBOBAHUS.

Kon onepanyn HenocpencrBeHHo npeamecTByomas
onepanus
A -
B -
C -
D A
E B
F B
G C
H D,E
J F.G
3aoanue 9

Kpynnas UT-komnanus uiaHupyeT MepCrneKTUBHBIA IPOSKT M0 pa3padoTKe
WHHOBALIMOHHOTO YHUKAJIBHOTO MPOAYKTa B COBEPIIIEHHO HOBOM
HAyYHO-TEXHUUECKOU o0sacTu. PaboThl BeqyTCsi B paMKax MpOrpaMMbl M CBSI3aHBI C
JIPYTUMHU aHAJIIOTHYHBIMU TpoekTamu. OmpenenuTe Hanboyiee MPUEMIIEMYIO IS

YIOPABJICHUS TaHHBIM TPOEKTOM OPTraHU3aIMOHHYIO CTPYKTYpy. OOOCHYHTE OTBET.
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le/IMepr OLCHOYHBLIX CPEACTB IJIsI MPOBEPKHU Ka)ICIlOﬁ KOMIICTCHIINN,

¢Gopmupyemoit TUCHUNITMHOA

Tabnuna 7 — TunoBble OLIEHOYHBIE CPEACTBA IS MPOBEPKU KAXKIONW KOMIIETCHIINH,

dbopmupyemoii

JTACIUIUIAHON

«YnpasieHue

IIPOCKTaMMN» HalpaBJICHUA

noarotoBku 38.03.02 «MenemxmeHnT» npoduiab «YTMpaBleHUE MPOCKTaMU»,

OYHO-3a04Has (popma 00ydeHHS

Kon Haumenosanue Nuaukatopel TunoBble 3agaHusd

KOMIIET | KOMIICTCHIIUN JOCTHKCHUS

SHIUHI KOMITIETEHINH

[IKH-9 | CnocobHocTh 1 Hcnons3yer 3aganue 1
AQHAIM3UPOBATh | HABBIKU aHANU3a U JlaiiTe CpaBHUTENBHYIO XapaKTEPUCTUKY
Ou3Hec peopranuzamnuu OTIEPAIlMOHHON U MPOEKTHOMN JAESITEILHOCTH.
MIPOIIECCHI, a OM3HEC-TIPOIIECCOB B 3aganmue 2
TaKxke KOMITaHUH. OnumuTe BUIBI COBPEMEHHOT'O TPOTPAMMHOTO

y4acTBOBaTh B
YIIPaBJICHUHU
MPOEKTaMHu,
BKJTIOYAs
MPOEKTHI
BHEAPECHUS
WHHOBAIUM,
OpraHu3alOHH
BIX U3MCHEHUM
u
peoprasuzanuu
Ou3Hec
MPOLIECCOB

o0ecrieueHHs yrpaBlieHUs] OU3HEC-TIPOIECCAMU
U TIPOCKTaMHU.

3aganue 3
Omnuimnre MCTOAUKY IINIAaHUPOBAHHUA
OUM3HEC-TIPOIIECCOB, MMPOCKTA.

3ananmue 4
Cdopmupyiite cructemy rokazareneit
addexTuBHOCTH TS peam3aiy Ou3HeC-MOICIN
M3BECTHOI BaM opranu3aiiy. O00CHYHTe TaHHbIE
HOPMAaTHBHBIC TIOKA3aTEIH JTS
chopMHUpOBaHHOM BaMU OHM3HEC-MOJIETH.

2. Ucnonw3yet
IMPOCKTHBIC METO/AbL
yIpaBIeHUS TpU
IIPOBEAECHUH
PEMH)KUHUPUHTA.

3ananme 1
Onumure CTpyKTypy NPOEKTHOU U
MPOLECCHOU IEATENBHOCTH.

3aganue 2
[poanami3upyiite Oru3HEC-MOJIENb 000
W3BECTHOM BaM KOMITaHUH.

3ananue 3
Onumure METOIUKY OlleHKH 3G (HEKTUBHOCTH
OM3HEC-TIPOIIECCOB, IPOCKTA.

3amanue 4
Paccauraiite HeoOxomrMoe (prHAHCUPOBAHKE IS
MpoeKTa 1o peopranuzaimn. [Tokaxure BmsHIE
npoeKTa Ha YPHEKTUBHOCTH OM3HEC-MOJIEIT
OpTraHHU3aIIH.

3. IlpoBoaut aHanu3
OM3HEC-TIPOIIECCOB C
L[ETbI0 BHEAPEHUS
WHHOBAIWI U
MIPOBEICHUS
OpraHU3aIMOHHBIX
H3MEHEHHH

3aganme 1
OnummTe OCHOBHBIC ATAIBl YITPABICHUS
OM3HEC-TIPOIIECCOM.

3aganue 2
Pa3paboTaiiTe HECKONBKO aTbTePHATUBHBIX
Ou3Hec-Mozenel i BRIOpaHHOW BaMH
OpraHu3auu.
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3amanmue 3
Paccuuraiite cymmy 10X00B ¥ IOTEPh
OpTaHM3AIMY TIPU PEATTM3AINH KKIOU U3
On3HEeC-MOIeNEN.

3amanue 4
PazpabotaiiTe JOPOXKHYIO KapTy
TpaHchopmanuu OU3HEC-MOJIETU U3BECTHOU BaM
OpraHu3alliy C Y4ETOM Y/IOBIIETBOPEHHS
TpeOOBaHUI KIMEHTOB Ha PHIHKE.

[TKH-10

Bnanenue
METOJIaMuU
KOJIMYECTBEH-
HOTO H
KaueCTBEHHOTO
aHaM3a
nHpopmaruu, a
TaKKe
HaBbIKAMH
MTOCTPOCHUS
MOJICIICH,
TIPUMCHSIST JUTS
aHanum3a,
MO/ICTTHPOBAHHS
Y TIOJIEPIKKHI
TIPHHSTUS
peleHnn
COBpEMEHHBIE
UH(POPMALTUOHH
bIC TEXHOJIOTUN
Y TIPOTPaMMHBIE
CpenCTBa,
BKJTFOUAst
WHCTPYMEHTHI
OM3HEeC-aHAIUTH
KM, 00pabOTKH U
aHaJM3a JaHHBIX

1. Ucnonw3yer
METO/IbI TTOTYICHHUS
nHpopmanuu, ee
aHayM3a Juist
MIOCTPOCHUS
MOZEIIEH U
HMHTEPIpETAINH
pe3yJIbTaToB
MOJIETTUPOBAHUSI.

3aganue 1
Omnucare METOMBI MOTYYCHHS] HH(POPMAIIHH.
3aganue 2
Omnwucark METO/IBI aHATTN3a UH(HOPMAITHH.
3aganue 3
PaspaboTaiiTe HECKOJIBbKO aJIbTEPHATUBHBIX
Ou3Hec-Mozenel i BRIOpaHHOW BaMH
OpraHU3aI|H.
3aganue 4
JlaliTe nHTEpIpETALNIO PE3YJIbTATOB
MOJICTTUPOBAHUS JJIsI KaXKI0M 13
Ou3HEC-MOJICIICH.

2. [Tpumensiet
MIPUEMBI
KIaccupuKaluu u
BBIOOpA
MOAXOISAIINX
W3MEPUTEIBHBIX
LIKAJI TPU ONUCAHUU
OpraHU3AIMOHHBIX
CUCTEM,
MIPOUCXOSTINX B
HUX IIPOLIECCOB U
SIBJICHUM.

3amanmue 1
JlaliTe XapakTEpUCTUKY CUCTEMBI YIIPABJICHUS
BBIOpaHHOI BaMU OpTaHHU3aIUH.

3aganue 2
Br16epute moaxoasiyro u3MepUuTeNbHYIO
IIKaJTy JJIsl ONMCaHusl BEIOpaHHOW BaMU paHee
OpraHU3alMOHHOW CUCTEMBI

3aganue 3
JaiiTe onucanue OU3HEC-TIPOIIECCOB B
BbIOpaHHOW BaMU OpraHU3allH

3amanue 4
[Nokaxkute BIHsIHIE OUBHEC-TIPOIIECCOB OPraHM3AN
Ha €€ OPraHM3aLIMOHHYIO CUCTEMY.

3. Ucnons3yer
HaBbIKU
OpraHu3alyu u
IIPOBEJICHUS
KaueCTBEHHBIX U
KOJIMYECTBEHHBIX
HUCCIIEIOBAaHNN
aHaJIn3a
nHpopmanuu,
MIOATOTOBKH
AQHAIUTUYECKUX
OTYETOB O
COCTOSIHUH U
JTUHAMHUKU Pa3BUTHS
PBIHKOB TOBapOB U

YCIYT.

3aganue 1
HazoBuTe KpuTepuu oleHKH
PEe3YIBTAaTUBHOCTH JCSITEIIBHOCTA MEHEKEPa
OpTraHH3aIIH.

3apanue 2
OnuuuTe BUJbl COBPEMEHHOI'O TPOTPAMMHOTO
oOecrieyeHns aHajin3a JAesITeIbHOCTH
OpraHu3aluen.

3apanue 3
[Tpoanamu3upyiite Oru3HEC-MOJIENb JIF000H
M3BECTHOM BaM KOMITaHHH.

3amanue 4
CocTaBbTe aHAIMTHYCCKHUI OTUET O COCTOSTHUH
U TUHAMUKE Pa3BUTUS BEIOPAHHOTO BaMH
pBIHKA TOBApOB (YCIIyT).
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[Iponenypsl  OLEHMBAHUS  3HAHWUW W YMEHUM  PETYJIUPYIOTCA
COOTBETCTBYIOIIMMH IPUKA3aMHU, PACIIOPSDKEHUSIMH pekropara OUHyHUBEpCUTETA
O KOHTPOJIE YPOBHSI OCBOEHHS AMCLUMILIUH M CHOPMUPOBAHHOCTH KOMIIETCHIIUN

CTYJEHTOB.
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8. IlepeyeHb OCHOBHOW W JONOJHHUTEJLHOW Yy4eOHOW JHUTeEpPaTyphI,

HEeO00XO0AMMOM 1JIl 0CBOCHHUS JHCIHHUIIINHEI

OcHosnas numepamypa

1. banamoB A.M. YnpapieHue mpoekTaMu: YYEOHUK M TMPAKTHUKYM IS
By30B [OnektpoHHbii pecypc] / A.W. bamamos E.M. Porosa, M.B. Tuxonoga,
E.A. Tkauenko; noj obmr. pexn. E.M. Porosoii. — M.: U3natenscTBo FOpaiit, 2020. —
383 ¢. — Pexxum noctyna: https://ez.el.fa.ru:2428/bcode/449791.

2. PomanoBa M.B. VYmpaBnenue mnpoektamu: ydeOHoe TocoOme /
[DnexTponHsIit pecypc| M.B. PomanoBa. — M.: U]l «®DOPYM»: UHOPA-M, 2020.
— 256 c¢. — Pexxum nmoctyna: https://znanium.com/catalog/product/1039340.

Jlononnumenvras numepamypa

3. IlpoexkTHoe ympaBiieHHE B KOMMEpYECKOM U TyOnu4HON cdepax:
yueOHUK [DnekTpoHHbIl pecype| / Ilog obur. pea. X.A. Koncrantunuau. — M.:
ByzoBckuii  yueOnuk: HHDPA-M, 2020. — 364c. — Pexum pgocrymna:
https://znanium.com/catalog/product/1055130.

4. 3y0 A.T. YmpaBneHue npoeKkTamMH: y4eOHUK U TMPAKTUKYM JJis BY30B /
[DnexTponnsiii pecypc] A.T. 3y6. — M.: UznarensctBo FOpaiit, 2021. — 422 ¢. —
Pesxxum noctyna: https://ez.el.fa.ru:2428/bcode/469084.

5. IlorameBa I'.A. VYmpaBineHune mnpoekTamMu (TMPOEKTHBIA MEHEIXKMEHT):
yuebHoe mocobue [DnexktponHbii pecype] / I'.A. [lorameBa. — M.: UH®PA-M,
2020. — 224 c. — Pexum pgocrtyma: https://new.znanium.com/catalog/product/
1055100.
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O.Ilepeyenn pecypcoB MHGPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMSI TUCIUIINHBI

1. Accoumamusi  meHemxepoB.  JlenoBoe — oObenunenue — Poccum
[DnexTpoHHBIHN pecypc]. — Pexum goctyma: Www.amr.ru.

2. XKypuan «MenemkMenT B Poccum u 3a pyOexkom» [DIeKTpOHHBIH
pecypc]. — Pexxum mocryma: http://www.mevriz.ru.

3. KoprnopatuBHblii MeHEKMEHT [DnekTpoHHBIH pecypc]. — Pexum
nocryma: http://cfin.ru.

4. CalT MEXIyHapOJHOTO COOOIIECTBA MEHEIKEPOB [DICKTPOHHBIN
pecypce]. — Pexxum noctyma: http://www.executive.ru.

5. COBHET: HauuoHaneHasg accouuanus YHOpaBIEHUS MPOEKTAMHU

[DnexTponHbIi pecypc]. — Peskum goctyma: http://www.sovnet.ru.
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10. MeToanueckue YKazanusa  1JIdA Oﬁy‘lalOlHHXCﬂ no OCBOCHHIO

AUCIHUILIHHDBI

MeTozmquKne PEKOMEHIANUMA 110 BBINTOJHECHUIO KOHTpOJ’IbHOﬁ paﬁoTbI

Vuebno-memoouueckue 3adauu u yenv bInOIHEeHUS KOHMPOTLHOU pabomol

Llenb KOHTPOJIBHON pabOTHI — HAYYUTh CTYACHTOB IPUMEHATH IOJyYEHHBIE
3HaHMS I 3(QQPEKTHUBHOTO OCYIIECTBICHHUS (DYHKIUU yIpaBiIeHUS, YMETh
pa3pabaTbiBaTh BapUaHThl YIPABICHUYECKUX PEUIEHUH U 0OOOCHOBBIBATH UX BBIOOP
[0 KPUTEPUSM COLUAIBHO-IKOHOMUYECKON 3(PPEKTUBHOCTH; OBITH CIIOCOOHBIMH K
MPOEKTHOM JIEATENIbHOCTH B MNPO(PECCHOHAIBHOU cdepe, 3HATh MPUHLUIIBI
CUCTEMHOI'0 aHaJIN3a, YMETh CTPOUTh M MCIOJb30BaTh MOJEIM Ul OIMUCAHUSA U
IIPOTHO3UPOBAHUS PA3JIUYHBIX SBJIICHUM, OCYIIECTBISATH MX KAadECTBEHHBIA U

KOJINUECTBEHHBIN aHAJIN3.

llopsi0ok no02omosKu KOHMPOLHOU Pabombl

KonTponbHast paboTa mOArOTaBIUBAETCS CTYIACHTOM CAMOCTOSATEIBHO IO
PYKOBOJICTBOM IIPEMO/IaBaTelIs, BEIYIIETO JaHHYIO TUCIUTLIUHY.

PexomenmyeTcs ciaeayromuid mopsiI0K MOATOTOBKH KOHTPOJIBHON PabOTHI.

1. Beibop BapuaHTa KOHTPOJIBHON PabOTHI.

2. I3yyeHne WMCTOYHUKOB (JTMTEPATYPHBIX, CTAaTUCTUYCCKUX JOKYMCHTOB,
MaTepuasioB (GUPMBI M T.IM., a TaK)KE HACTOSIIMX METOJWYECKHX YyKa3aHWH H
METOMYECKUX YKa3aHUu# 1o 0(hOPMIICHUIO KOHTPOIBHBIX PaboT).

3. IloaroToBka miana padoThl, COTJIACOBAHUE C PYKOBOIUTEIIEM.

4. Hancanue KOHTPOJIBHOM PaOOTHI.

5. Cnava Ha IPOBEPKY PYKOBOAUTENIO.

Buvibop eapuanma konmponvHot pabomol

KoHntposnbHas paboTa no kypcy «YmpaBlieHUE NMPOEKTaMuy» MpeAHa3HayeHa
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JUTS TIPOBEPKH CTETICHU YCBOSHUS CTYICHTaMU IPOUIECHHOTO MaTepraa 1mo JaHHOU
JTUCIUTUTHHE.

KonTponbHass paboTa BBITOJHSAETCS IOCIE MPOCIYIIMBAHUSA CTYICHTAMH
JEKIIMOHHOTO Kypca IO JUCIHMIUIMHE W WX CaMOCTOATEIBHON palboThl ¢
PEKOMEHIOBaHHO MpernoaBaTeieM yueOHOM TuTepaTypoi.

KonTtponbHass paboTa HOCHUT TEOPETHUKO-TIPAKTUYCCKUN XapakTep W JaeT
JOTIOJTHUTENBHBIA ONBIT CAMOCTOSITEILHOM paboOThl HaJ BBIOPAHHON TEMOIM,
3aKJII0YAIOUIUICS B TOJ00pE HEOOXOAUMOM JTUTEPaTyphl, MUCbMEHHOM H3JI0KEHUN
MaTepuaja Ha OCHOBE CHCTEMaTH3aluH, OOOOIICHHS, KPUTHYECKOTO aHaau3a
W3YYEHHOT0 MaTepualia U YMEHHS peliaTh MPaKTUYECKUE 3a/1a9u

Cnmcok  WCHOJb30BAaHHBIX ~ WH()OPMAITMOHHBIX ~ HMCTOYHHUKOB  JIOJDKCH
coJiepKaTh HE MEHEEe S HaMMEHOBAHUM.

Howmep BapuaHTa KOHTPOJIBHOM pabOThl yCTaHABIMBAETCS B COOTBETCTBUM C
JBYMS TTOCJICTHUMH IU(PpaMu HOMepa 3a4eTHOW KHUKKH 110 TaOJuIIe.

KoHnTposnbHas paboTa conepKuT 3aaHusl CIeIYIONUX TUIIOB:

—TEOPETHUYECKHE BOIPOCH, TpeOyrIKe OOOCHOBAHHOTO PACKPBITHS
3asIBJICHHON B HUX TEMBI;

—KOHTPOJIbHBIE TECThI, PEIIeHHWE KOTOPBIX MpEeaycCMaTpuBaeT BHIOOp H3
npeasiaraeMoro Habopa OTBETOB MPABUIILHOTO BapuaHTa (BapHAHTOB).

[Ipn BBITIOJIHEHWHM 3aJaHUN B BHUIE KOHTPOJIBHBIX TECTOB HEOOXOIUMO
nepenucaTh yCJIOBUE 3aJjaHus, 3aTeM yKa3aTh MPABWIBHBIA OTBET M J1aTh KPAaTKOE
000CHOBaHME CJeIaHHOTO BbIOOpa. (OO0OCHOBAHHUE [OJDKHO OBITh YETKUM U
JAaKOHWYHBIM, OTTUPATHCS HA 3HAHUE TCOPUHU U TIPAKTUKHA WHBECTHITHH.

Brimonaennas u odopmIiileHHass B COOTBETCTBUHU C TPeOOBaHUAMU Kadeapbl
«MeHeKMEHT U MAapKETHHT» KOHTPOJIbHAS padoTa MPUKPETUIICTCS CTYJIECHTOM K
JTAHHBIM METOJMYECKUM yKa3aHUSIM, Pa3MEIICHHBIM B peno3utopun GurancoBoro
YHUBEPCUTETA IS TPOBEPKHU OIICHKHU MPETIOIaBATEIIEM.

[Ipennaraercst 15 BapuaHTOB KOHTPOJIBHOM pabOTHI.
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Tabnuma 8 — Berbop BapranTa KOHTPOJIBHOM pabOTHI

Ilocneonue ose yughpwvr Homepa
3aUemHOU KHUNCKU

Howmep sapuanma
KOHMPOILHOU
pabomul

01,16;31,46;61,76;91

02:17;32:47:62;77:92

03;18;33:48:63;78:93

04:19;34:49:64:79:94

05;20;35;50:65:80:95

06;21:36:;51:66:81:96

07:22:37:52:67:82:97

08:23:38:53:68:83:98

09:24:39:54:69:84:99

10:25:40:55:70:85:00

11:26:41:56:71:86;

12:27:42:57:72:87;

13;28;43:58;73:88:

14:29:44:59:74:89;

15:30:45:60;75:;90;

Rl R R R
e lmRlRaleleNolusw N -

B ciyyae HEBEpHOrO BBINOJIHEHUS KOHTPOJIBHOW pabOThl CTYAECHT JOJIKEH

IMOATOTOBUTL U IMPCACTABUTH ITIOBTOPHO IIPABHUJILHO BBIIIOJIHCHHYIO KOHTPOJIBHYIO

pabory.

Bapuanmwi konmponvroti pabomwl

Bapuanr 1

1. CymHOCTh MPOEKTHOTO MEHEIKMEHTA.

2. [InanupoBaHue CTOMMOCTU U (PHAHCUPOBAHUS PabOT MPOEKTA.

Tecmuot

1. K o6mum npusHakaM MpoeKTa OTHOCHT:

a) OIrpaHMYCHHAs BO BPECMCHHU IICJIb,

0) orpaHuyeHHas Mo pecypcaM IpOAOHKUTEIHLHOCTh IPOEKTA;

B) ILIAHOBOCTb.

2. B ceTeBoii Moy ¢ BepIIMHAMHA Ha JAyrax poJib BEpIIUH rpada urparor:
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a) CoOBITHS;
0) paboThI;

B) MPOJOJKUTEIBbHOCTD.

Bapuanr 2

1. YnpaBnenue TpyI0BEIMU peCypcamMu B TIPOCKTE.

2. Opranmsanusi CUCTEMbl KOHTPOJISI KOHTPAKTOB. YUeT BBHINIOJIHEHUS padoT
IO KOHTPAKTY.

Tecmu

1. Yrto sBnsieTcs OMHMM M3 HamOOJEe BAXKHBIX HABBIKOB PYKOBOJUTENS
poeKTa’?

a) HaBBIKH BEJICHUS MIEPETOBOPOB;

0) HaBBIKH BJIMSHHUS;

B) KOMMYHUKATHUBHBIC HABBIKH.

2. B cereBoii Mozenu ¢ paboTaMu B y3j1aX poJib BEPIIUH Tpada UrparoT:

a) CoOBITHS;

0) paboThI;

B) MPOJOJLKUTEIHHOCTD.

Bapuant 3

1. YnpaBnenue nHGOpMaIlMOHHBIMUA peCypcaMu MPOEKTa.

2. Onpenenienre NOTPeOHOCTH MPOEKTA B peECypcax.

Tecmui

1. B Tpu OCHOBHBIX OTpaHUYEHUSI POEKTA BXOJISAT:

a) BpeMmsl, paClIMCaHKUE, KAYECTBO;

0) BpeMms, JCHBI'H, PACITUCAHNUE;

B) BpeMs, JEHbI'H, KAUECTBO.

2. Tlomnoe rtpaduueckoe OTOOpaKEHHE CTPYKTYpPhl CETEBOW MOJENH Ha

IINTIOCKOCTH — OTO.
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a) BpEMEHHas JuarpaMma;
0) TtabmuuHas Gopma;

B) ceTeBoi rpaduk;

Bapuanr 4

1. YopaBneHre CTOUMOCTBIO TPOEKTA.

2. OnpeneneHre 4YacTOThl M JUINTENBHOCTH KOMMYHHUKAllUH C y4eToOM
MH()OPMAIMOHHBIX TOTPEOHOCTEN YUACTHUKOB IIPOEKTA.

Tecmu

1. B 10roBOpHBIX OTHOIIEHMSIX C 3aKa3UUKOM yYacCTBYET:

a) CIIOHCOp IPOCKTA;

0) Ou3HEeC MEHEIKep;

B) MEHEKEp MPOEKTa.

2. JIBa coOBITHS B C€TEBOM Tpahke MOTYT ObITh COSTUHEHBI:

a) OomHOM paboTOIf;

0) nByms paboTamu;

B) OAHOW WM Oosee pabOTOM.

Bapuanr 5

1. Ynpasnenne prUHAHCOBBIMUA PECypCaMHU MPOCKTA.

2. Bnusitnue pecypcoB Ha mapaMeTphl IPOEKTa.

Tecmwn

1. loxymeHT, pa3paOOTaHHBIM BBINIECTOSAIIEH aTMUHUCTpAIUEH, KOTOPbIN
MPEIOCTABISICT MEHEIKEPY MPOEKTA MPABO HUCIOJIB30BATh PECYPCHl OpPraHU3aLNU
JUISL BBITIOJTHEHUS padoT — 3TO:

a) IUIaH yIpaBJICHUS IPOEKTaMU;

0) ycTaB NMPOEKTa;

B) pachnucaHue MPOEKTa.

2. I'paduk ["'anTTa — 3TO CETEBast MOJICIIb:
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a) B (opme BpEeMEHHBIX AUArpaMM;
0) B MaTpuU4HOU Popme;

B) B TaOIM4HOU (hopme.

Bapuanr 6

1. YnpaBnieHne nocTaBKaMu U KOHTPAKTaMU B MPOEKTE.

2. [IpyHIUIIBL yIIpaBJICHUS! pecypcaMu IIPOEKTOB.

Tecmuwi

1. MeHemkep, OTBEUAIOIINIM 32 YCIIEHTHYIO PEaTu3aliio BCEro MPOEKTa:
a) MEHEIKEp MPOEKTa;

0) KypaTop IpOEKTa;

B) CIIOHCOP IIPOEKTA.

2. Jlyist peanbHBIX 33]1a4 CETEBOTO MOJICTUPOBAHMS UCTIONIB3YIOT:
a) ceTeBOM rpaduk;

0) BpPEMEHHYIO JUarpaMMy;

B) TabiuuHyIo Qopmy.

Bapuaunr 7

1. YipaBneHre KoMaH 104 TPOEKTA.

2. DTarbl ypaBlIeHUs PECYypPCaMHU.

Tecmu

1. K 3agadyam CTpyKTypHU3aluy MPOeKTa OTHOCST:
a) yBs3Ka paboT MO MPOEKTY;

0) »Tamnbl KU3HEHHOTO 1IUKIIA;

B) KOMITOHEHTHI MPOAYKIIMH MPOEKTA.

2. K BpeMeHHBIM TTapamMeTpaM MPOeKTa OTHOCST:
a) MPOAOJDKUTEIBHOCTh padoT;

0) KputHueckue padoThl;

B) KPUTHYECKHE COOBITHSI.
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Bapuanr 8

1. YnpaBneHre KOMMyHUKaUsIMU B IIPOEKTE.

2. Onpenenenre KBATM(PHUKAIMOHHOTO W YHUCJIEHHOTO COCTaBa KOMAaHJbI
IIPOEKTA.

Tecmui

1. Monenu ucnosib3yemble A1 CTPYKTYypU3alUU IPOEKTa:

a) cereBasi MOJEIIb;

0) MojeJib BETBEH U rpaHull;

B) JIepeBO 3ajad.

2. CaMblil ... U3 BCEX MOJHBIX IMyTEH HA3bIBAETCA KPUTHUECKUM ITyTEM:

a) KOPOTKUM;

0) NPOAOIKUTEIbHBIN;

B) CpEIHMI.

Bapuaurt 9

1. Onpenenenue nHGOPMAIIMOHHBIX NOTPEOHOCTEN YUaCTHUKOB MPOEKTA.

2. AHanu3 OTKJIOHEHUH U pe3epPBOB MPOEKTA.

Tecmut

1. Yto Takoe 0CBOEHHBII 00BEM:

a) TUIAHOBasi CTOUMOCTH PaboT;

0) dakTryeckas cTOUMOCTh padoT;

B) (hakTHUUeCKasi CTOMMOCTb BBIIOJTHEHHBIX pa0OT.

2. ITo3aHee BpeMsi OKOHYAHUS pabOThl MUHYC €€ MPOI0JKUTEIBHOCTh PAaBHO
MO3/THEMY BPEMEHHU:

a) HACTYIUICHUS pabOTHI;

0) Hayayo paboThI;

B) OKOHYaHMS COOBITHS.
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Bapuant 10

1. Opranusanus KOHTPOJIS BBIIOJIHEHUSI pabOT MPOEKTA.

2. Onpenenenre n3MEHEHUH OI0/KeTa MPOEKTa.

Tecmu

1. Hau6Gonpiiast yrpo3a yClemHOTo 3aBeplIeHUs TPOEKTa:

a) W3MEHEHHE T'PaHMI] IPOCKTA;

0) mepepacxoj Cpe/ICTB;

B) ocia0JeHue BHUMAHHUS K TIPOEKTY.

2. 3amac BpeMeHH, KOTOPBIM MOXKHO pacrojiaraTh MPH BHIMOIHEHUH TaHHOM
paboThl B PEANOI0KEHUH, YTO MPEALIECTBYIONIEE U MOCIEAYIONIee COOBITHS 3TOM
pabOThl HACTYIIAIOT B CBOM CAMbIE€ PAHHUE CPOKH:

a) TOJHBINA pe3epB BPEMEHU BBIIIOJIHEHUS PaOOTHI;

0) cBOOOMHBII pe3epB BPEMEHU BBIIIOJHEHUS paOOTHI;

B) HE3aBUCHUMBIN pe3epB BPEMEHU BBINOJHEHUS PaOOTHI.

Bapuanr 11

1. Vder BBITTOJTHEHHBIX padOT U pacxojia pecypcoB.

2. Anamuz  3h(dEKTUBHOCTH  WCIOJIHEHUsT  mpoekta.  M3mepenue
3 PeKTUBHOCTH.

Tecmui

1. B uem cocrourt cnenuduka | T mpoekTos:

a) OBICTpOE MOpaJIbHOE YCTapEBaHMUE;

0) cocTaB CICIUATUCTOB;

B) BBICOKHI YpOBEHb 3aTpar.

2. OT60pOM MPOEKTHON KOMAaH bl 3aHUMAETCS:
a) Kyparop IPOEKTa;

0) MeHemKep MPOeKTa;

B) CIOHCOp MPOEKTA.
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Bapuanr 12

1. ®opMupoBaHUE OTYETHOCTH O XOJI€ BHIMOJIHEHUS PaboT.

2. cnionp30BaHue METOAa OCBOCHHOTO 00beMa IIPU YIPaBICHUH pecypcaMu
IIPOEKTA.

Tecmu

1. OpraHu3aiMoHHasl CTPYKTypa MPOEKTa, BO3IJIABISIEMAsl YIPaBJISIOLIUM
MIPOEKTa U cO3/1aBaeMasi Ha IEPHO/] OCYIIECTBICHUS UM OJJHOM U3 CTaAuil MpOoeKTa
— 3TO:

a) KOMaHJa MPOEKTa;

0) KOMaHJa yNpaBlIEHUS MPOCKTOM;

B) KOMAaH]la MEHEPKMEHTA MIPOCKTA.

2. Kakoil u3 BHUJIOB KOHTPAKTOB KEJATEIHLHO HMCIOJb30BaTh B MPOEKTAaX C
BBICOKOM CTEIEHBIO HEOIPEIEICHHOCTH W TPeOYIoUMX OONbIIMX BJIOXKEHUI B
paHHel (ase )KU3HEHHOTO IUKJIA MPOEeKTa:

a) ¢ (UKCUPOBAHHOM IIEHOW;

0) C BO3MEILIEHUEM 3aTparT;

B) C €JUHOBPEMEHHOW BBIMIJIATOM.

Bapuanr 13

1. Onpenenenue pe3epBa BpEMEHH NPOEKTa U METObI €r0 pacyera.

2. AHAJIN3 OTKJIOHEHUM CTOMMOCTH BBITIOJIHEHHBIX PabOT OT CMEThl U
OroKeTA.

Tecmu

1. KynbTypa KOMaHIbl, BKJIOYaroOmass B ce0s CUCTEMY IIEHHOCTEH,
MEHTaJIbHOCTh U MOJIEJIb ICCTBUI KOMaH/IbI IIPOEKTA:

a) KOpIopaTHUBHAs;

0) opraHuzalMoHHAasi;

B) mpodeccuoHanpHasl.

2. 'maBHOM (hyHKIIMEH TTpoIecca 3aBEPIICHUS SIBIISETCS:
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a) TPOBEACHHE MPOBEPKH B YAaCTU COOTBETCTBUS PE3YJIbTATOB MPOEKTa-
IPOEKTHBIM TPEOOBaHUSIM;

0) mnpoBeJeHHE NOCIETIPOSKTHOTO aHAIN3A IS JOKYMEHTUPOBAHMSI yCIIEXa;

B) (dopManbHOE 3aBepllIcHHEe MPOEKTa U pPacIpoCTpaHeHHe WHOOpMAaLUU

cpcau €10 Y4aCTHHUKOB.

Bapuanr 14

1. ®opmMupoBaHue KaJeHAAPHOTO IJIaHa MPOEKTa C y4€TOM BHUIOB PECYPCOB.

2. OmpeniesiecHle  CTETICHW  BBIMIOJHEHUS TPOEKTa ITI0 CTOMMOCTHBIM
MOKa3aTeJIsIM.

Tecmu

1. K xapakrepuctuke 3¢pHeKTUBHON KOMaHAbl TPOEKTa OTHOCST:

a) YIIOBIETBOPEHHE OT pabOThI;

0) sCcHOe MOHMMaHHE OOITUX IeTIeH;

B) 3(h(}EKTUBHOCTH BHYTPEHHEH MPOIIEAYPHI.

2. B cepy OTBETCTBEHHOCTH PYKOBOAMTEIS IMTPOCKTA BOJIHT:

a) (opMupOBaHHE KOMaH/bl IPOEKTA;

0) KOHTpPOJIb JUCIUTUINHBL

B) OpraHu3aius oOy4eHHus.

Bapmuanr 15

1. YnpaBrieHre n3MEHEHUSIMH B TIPOCKTE.

2. ®opMUPOBaHHUE OTUYCTHOCTH O COCTOSIHUM CTOMMOCTH M (PMHAHCHPOBAHMS
MPOEKTA.

Tecmur

1. TloHsATHE «IPOEKT» OOBEAWHSICT pa3HOOOpa3HbIC BUIBI ACATCILHOCTH,
XapaKTEPU3YEMBbIE PSIZIOM CIEAYIOIIUX MPU3HAKOB:

a) HeorpaHWYEHHas MNPOTSKEHHOCTh BO BPEMEHHU;

0) HampaBJIEHHOCTb Ha JOCTH)KEHHE KOHKPETHBIX 11eJIeH;
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B) 000COOJICHHOE BBIIIOJHECHHEC MHOTOYHCICHHBIX, B3aHMMOCBSI3aHHBIX
JICCTBUI;

I) BCE INEPEUYUCIICHHBIC TPU3HAKH.

2. Kynbrypa xomaHbl, BKIIOYArOMIas B cedsi cucteMy mpodeccnoHalIbHbIX
IIEHHOCTEH, MBITIUICHUSI ¥ MOZEIIb TPO(EeCCHOHATLHON JIEATETHPHOCTH YIaCTHUKOB
pOEKTa, HAa3bIBACTCS:

a) KOpIIOpaTHBHASL,

0) opraHuzalMoHHAas;

B) npodeccruoHaNbHasl.

86



11 Ilepeyenr HWHGOPMALMOHHBIX TEXHOJOIHH, HMCHOJb3yeMbIX IpPH
ocyllecTBJIeHHM 00pa30BaTeIbHOrO Mpouecca Mo JHCHUIUINHE, BKJIKOYasi
nepeYeHb HeE00XO0AMMOr0 NMPOrpPaMMHOIO odecnevyeHUsi 1 HHPOPMANMOHHBIX

CIIPaBOYHBIX CUCTEM

11.1 KoMmieKT JIMIEH3HOHHOT 0 IPOrPAMMHOI0 o0ecre4eHus
1. Microsoft Windows 7 Professional

2. Microsoft Office 2010 Pro

3. ArtuBupyc ESET Endpoint Security

4. Project Expert 7

11.2 CoBpemeHHbI€ npogeccuoHaIbHbIE 0a3bl JAHHBIX U
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI

1 CnpaBouynass mpaBoBasi cucrema «Koncynmprant Ilmtoc». URL:
http://www.consultant.ru.

2 NudopManinoHHO-TIPaBOBOM nopran «"apaHT.py». URL:

http://www.garant.ru.

11.3 CepruduuupoBaHHbie NPOrpaMMHbIE H aNnapaTrHble CpeacTBa

3allIUThI I/IH(l)OpMaIII/II/I: HC MPCAYCMOTPCHBI

Kaxnaplii oOydaronuiics B TEYEHHE BCEro OOydeHHs OOecreynuBaeTCs
WHIUBUYyAIbHBIM HEOTPAaHUYCHHBIM JOCTYIIOM K BJIEKTPOHHO-OMOIMOTEYHOM
CUCTEME u AJICKTPOHHOMN nH(pOpMaIIMOHHO-00pa30BaTEIHLHOM cpene
Kpacuomapckoro ¢unmana @UHAHCOBOTO YHUBEPCHUTETA.

DnexTpoHHass HHPOPMAIMOHHO-O0pa3oBaTenbHas cpena DOUHAHCOBOTO
YHUBEpPCUTETA 00ECIICUNBAET:

— JOCTYyH K y4eOHBIM IJIaHaM, pabodrM ImporpamMmam JUCITUIUIAH, TPAKTHK,

K YKa3aHHuAM OJICKTPOHHBIX OMOJIMOTEYHBIX CHUCTCM 141 QJICKTPOHHBIM
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oOpa3oBaTeIbLHBIM pecypcaM, YKa3aHHBIM B pabouux mporpammax. [1o qucrummHe
«YTpaBiieHuEe MPOEKTaMU» MPEJICTABICHBI CIEAYIONINE BUIbI MHPOPMALMOHHBIX
pECypCOB:

— aHHOTAIlUU JUCIUIUIAHEI;

—  BHJICOJICKLIUU;

—  MyJIbTUMEAUIHBIC IPE3EHTALNU 110 BCEM TeMaM Kypca;

— METOJIMYECKHUI MaTepual:

— pabouue mporpaMMbl JUCITUTUTHHEI;

— ¢ukcanmioo  xoma  oOpa3oBaTEIBLHOrO  Ipollecca,  pe3yJIbTaToOB
IPOMEKYTOUYHOM aTTeCTallNH;

— TPOBENCHHWE BCEX BHUIOB 3aHIATHHA, TPOIEAYpP OICHKH pPe3yJbTaTOB
oOy4YeHHMsl, peaan3alns KOTOPBIX OCYIIECTBIISIETCS ¢ IPUMEHEHUEM DJIEKTPOHHOTO

oOyueHus.
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12. Onucanne MaTepHAIbHO-TeXHUYECKOH 0a3bl, He00XO0AMMOIl IA

OCYLIECTBJIEHUSI 00Pa30BaATEIbHOIO NPOLEcca Mo JUCIUIINHE

MarepuanpHOo-TexHnueckas 06a3za KpacHomapckoro ¢gummana OUHAHCOBOTO
YHMBEPCUTETA COOTBETCTBYET JAECHCTBYIOLIUM MPOTHBOIOKAPHBIM IpaBUiIaM U
HOpMaM, oOecreynBaeT MpPOBEACHUE BCEX BUJOB AUCHMUILUTMHAPHON U
MEXIUCUUIUIMHAPHONW MOATOTOBKH, NPAKTUUECKONH M HAay4YHO-HCCIEA0BATEIBCKOM
paboT oOyvaronmxcsi, NPeAyCMOTPEHHBIX YUEOHBIM ILJIAHOM.

OO6pazoBaTenbHbBIM npoIriecc obecrnieunBaeTcs CIIeUAJIbHBIMU
MNOMEILIEHUSIMU, KOTOPbIE NPEACTaBISIIOT COOOM ayAUTOpUU JUIsl TIPOBEACHUS
3aHATHH JIEKIIMOHHOTO TUIIA, 3aHATHI CEMHUHAPCKOT0 THIIA, BHIITOJIHEHHS KyPCOBBIX
paboT, TPYIIOBBIX U WHAMBHUIYaAJIbHBIX KOHCYJbTAl[Mi, TEKYLIEr0 KOHTPOJIA U
IPOMEXYTOUHOM aTTecTaluy, MOMELIEHUS MJii CaMOCTOSATEIbHOW paboTh
CTYJE€HTOB U TMOMEILEHUs 1 XpaHEHUs U NpOoHUIAKTHYECKOTO0 OOCITyKUBaHUS
yueOHOoro  oOopynoBanus. ChoenuajibHble  NOMEIIEHUS  YKOMIUIEKTOBAHBI
CHEIUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKMMHU CpEICTBAaMH  OOy4eHUs,
00ecreynBaIIMMHU TPEACTaBIeHUE YU4eOHOW nH(popManuu OOJIBIION ayAUTOPUH,
JIEMOHCTPALIMOHHBIM 000PYAOBAHUEM.

[Tomenienuss s caMOCTOATENBHOM pabOThl OO0YYAIOIIMXCS OCHAILEHBI
KOMIBIOTEPHOM TEXHHUKOH, oOecreunBaromie noctyn kK cetu HWHTepHer u
ANIEKTPOHHOM  HMH(QOpMalMOHHO-OO0pa3oBaTenbHOM  cpene  KpacHomapckoro

¢dbunuana GUHAHCOBOTO YHUBEPCUTETA.
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